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AGENDA 


TUESDAY,  JULY  14,  2015 
2:00  P.M.  CLOSED  SESSION 
3:15  P.M.  OPEN  SESSION 

PORT  COMMISSION  HEARING  ROOM.  SECOND  FLOOR 
FERRY  BUILDING.  SAN  FRANCISCO  CA  94111 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents 
available  to  the  public  and  provided  to  the  Port  Commission  are  posted  on  the  Port  s 
Website  at  www.sfport.com.  The  agenda  packet  is  also  available  at  the  Pier  1 
Reception  Desk.  If  any  matenals  related  to  an  item  on  this  agenda  have  been 
distributed  to  the  Port  Commission  after  distribution  of  the  agenda  packet,  those 
materials  are  available  for  public  inspection  at  the  Port  Commission  Secretary  's  Office 
located  at  Pier  1 during  normal  office  hours. 


1 . CALL  TO  ORDER  / ROLL  CALL 

2.  APPROVAL  OF  MINUTES  - June  23.  201 5 

GOVEP^^  - ■> 
DOC^’  --'-'r  ee; 

...  10  2:15 

PUBLIC  JBPARN 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR  - This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  *This  session  is  closed  to  any  non- 
City/Port  representative; 

a.  Property:  Pier  38.  located  at  Delancey  Street  and  The 
Embarcadero 

Person  Negotiating:  Port:  Byron  Rhett.  Deputy  Director.  Planning 
and  Development:  John  Doll.  Project  Manager 


3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session. 
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*Neqotiatinq  Parties:  TMG  Pier  38  Partners.  LLC:  Michael 
Covarrubias 

Under  Negotiations: Price Terms  of  Payment  X Both 

The  Port  and  TMG  Pier  38  Partners,  LLC  (“TMG”)  are  negotiating 
a lease  for  the  Pier  38  Bulkhead  Building  Rehabilitation  Project.  In 
this  executive  session,  the  Port's  negotiator  seeks  direction  from 
the  Port  Commission  on  factors  affecting  the  price  and  terms  of 
payment,  including  price  structure,  financing  mechanisms  and 
other  factors  affecting  the  form,  manner  and  timing  of  payment  of 
the  consideration  for  the  property  interests.  The  executive  session 
discussions  will  enhance  the  capacity  of  the  Port  Commission 
during  its  public  deliberations  and  actions  to  set  the  price  and 
payment  terms  that  are  most  likely  to  maximize  the  benefits  to  the 
Port,  the  City  and  the  People  of  the  State  of  California. 

5.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to  Government 
Code  Section  54957.1  and  San  Francisco  Administrative  Code  Section 
67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

6.  PLEDGE  OF  ALLEGIANCE 

7.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Electronic  Devices  during 
the  Meeting:  Please  be  advised  that  the  ringing  of  and  use  of  cell  phones, 
pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  of  or  use  of  a cell 
phone,  pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  for  Public  Comments:  Please  be  advised 
that  a member  of  the  public  has  up  to  three  minutes  to  make  pertinent  public 
comments  on  each  agenda  item  unless  the  Port  Commission  adopts  a 
shorter  period  on  any  item. 

8.  PUBLIC  COMMENT  ON  ITEMS  NOT  LISTED  ON  THE  AGENDA 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not 
limited  to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised 
during  Public  Comment  Period.  A member  of  the  public  has  up  to  three  minutes 
to  make  pertinent  public  comments.  Please  fill  out  a speaker  card  and  hand  it  to 
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the  Commission  Secretary.  If  you  have  any  question  regarding  the  agenda, 
please  contact  the  Commission  Secretary  at  274-0406.  No  Commission  action 
can  be  taken  on  any  matter  raised  during  the  public  comment  period  for  items  not 
listed  on  the  agenda  other  than  to  schedule  the  matter  for  a future  agenda,  refer 
the  matter  to  staff  for  investigation  or  respond  briefly  to  statements  made  or 
questions  posed  by  members  of  the  public.  (Government  Code  Section 
54954.2(a)) 

9.  EXECUTIVE 

A.  Executive  Director’s  Report 

• Waterfront  Plan  Working  Group  - July  1 7,  201 5 deadline  for  submittals 
from  interested  citizens  to  serve  on  the  Waterfront  Plan  Working  Group 
and/or  Advisory  Teams  to  support  the  Waterfront  Plan  Update  project 

• “Nuestros  Silencios”  Temporary  Art  Installation  at  Harry  Bridges  Plaza  - 
July  20  to  October  15,  2015 

• San  Francisco  Street  Food  Festival  - August  1 5-1 6,  201 5 at  Pier  70 

• LeRoy  King’s  Memorial  Service  - July  25,  2015  from  10  a.m.  to  3 p.m.  at 
the  ILWU  Hiring  Hall,  400  North  Point  in  San  Francisco 

• Dr.  Mimi  Silbert’s  Plaque  Installation  and  Dedication  Ceremony  - July  29, 
2015  at  4 p.m.  at  Brannan  Street  Wharf 

• Commendation  for  Susan  Kearney,  Port  Information  Systems  Director,  on 
her  retirement 

B.  Port  Commissioners’  Report;  Without  discussion,  at  this  time  Commissioners 
may  make  announcements  regarding  various  matters  of  interest  to  the 
Commissioner(s). 

10.  FINANCE  AND  ADMINISTRATION 

A.  Informational  presentation  on  the  Port’s  Fiscal  Year  2014-15  Projected 
Operating  Revenue. 

11.  REAL  ESTATE 

A.  Informational  presentation  regarding  a refined  vision  for  proposed  uses  at 
the  Pier  29  Bulkhead  Building  located  at  Chestnut  Street  and  The 
Embarcadero  and  subsequent  solicitation  for  proposals. 

12.  MARITIME 

A.  Request  approval  of  the  Operations  Agreement  with  Chevron  U S. A.  Inc. 
(“Chevron”)  granting  Chevron  renewed  authority  to  operate  its  refinery  site  in 
Richmond,  California,  as  a Foreign  Trade  Zone  No.  3 subzone  site  for  a term 
of  five  years,  with  three  options  to  extend  for  five  years  each  and  outlining 
conditions  for  the  operation  of  the  subzone  site.  (Resolution  No.  15-25) 
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Digitized  by  the  Internet  Archive 
in  2016  with  funding  from 
San  Francisco  Public  Library 


https://archive.org/details/agendasminutess2015sanf_5 


13.  PLANNING  & DEVELOPMENT 

A.  Informational  presentation  on  the  Association  of  Bay  Area  Governments  and 
the  California  Coastal  Conservancy  Bay  Area  Water  Trail  and  the 
designation  of  Water  Trail  Landings. 

14.  NEW  BUSINESS 

15.  ADJOURNMENT 

Adjourn  the  meeting  in  memory  of  Kathryn  Steinle. 
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FORWARD  CALENDAR 

(TARGETED  COMMISSION  MEETING,  SUBJECT  TO  CHANGE) 
AUGUST  11,  2015  - CANCELLED 
SEPTEMBERS,  2015 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Portwide 

Informational 

Presentation  on  the  Waterfront  Land  Use  Plan 
Working  Group  and  Advisory  Teams 

2 

Portwide 

Informational 

Update  of  Port  Maritime  Preservation  Policy 

3 

Seawall  Lots  321. 
322-1 . 323/324. 
and  Piers  19V2, 
2972  and  33 

Informational 

Presentation  on  the  results  of  the  Request  for 
Proposals  for  a three  year  lease  with  two  one-year 
options  to  renew  for  three  surface  parking  lots  at; 
(i)  Seawall  Lot  321.  bounded  by  the  Embarcadero. 
Front  Street  and  Green  Street;  (ii)  Seawall  Lot 
322-1  bounded  by  Broadway  Street.  Front  Street 
and  Vallejo  Street;  and  (iii)  Seawall  Lot  323/324 
bounded  by  the  Embarcadero.  Broadway  Street 
and  Davis  Street;  (iv)  interim  parking  in  Pier  19V2; 
(v)  interim  parking  in  Pier  2914;  and  (vi)  interim 
parking  in  Pier  33 

4 

Portwide 

informational 

Presentation  to  add  revised  Rules  and 
Regulations  for  South  Beach  Harbor  into  Tariff  #5 

5 

Pier  29 

Action 

Presentation  and  approval  to  issue  Request  for 
Proposals  (RFP)  for  a Retail  Leasing  Opportunity 
at  the  Pier  29  Bulkhead  Building,  located  at 
Chestnut  Street  and  The  Embarcadero 

6 

Bayview  Gateway 

Action 

Approval  to  select  an  artist  as  recommended  by 
the  San  Francisco  Arts  Commission  through  the 
Art  Enrichment  program  and  approve 
Memorandum  of  Understanding  between  the  Port 
and  San  Francisco  Arts  Commission  for  the  use  of 
Port  property  for  the  Bayview  Gateway  Art 
installation 

7 

SWL  323  and  324 

Action 

Authorization  to  Enter  into  Exclusive  Negotiation 
Agreement  with  Teatro  ZinZanni  and  its  financial 
partner.  Kenwood  Investments  No.  6.  LLC. 
operating  together  as  TZK  Broadway.  LLC.  for  the 
lease  and  development  of  Seawall  Lots  323  and 
324  and  portions  of  the  adjacent  Vallejo  and  Davis 
Streets  right-of-ways  with  a dinner-theater  and  a 
maximum  200-room.  40-foot  high  boutique  hotel 
and  approximately  7.500  square  feet  of  privately 
financed  public  park  and  ancillary  uses  on  the 
west  side  of  The  Embarcadero  at  Vallejo  Street 

8 

Pier  80 

Action 

Approval  of  two-year  Marine  Terminal  Agreement 
at  Pier  80 
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9 

Pier  38 

Action 

Approval  of  lease  and  capital  investment  in 
infrastructure  and  public  access  for  the  Pier  38 
project  in  an  amount  not  less  than  $2,500,000 

10 

Portwide 

Action 

Approval  to  include  additional  capital  projects  in 
the  previously  approved  supplemental 
appropriation  to  the  Fiscal  Year  2015-16  Capital 
Budget 

11 

Pier  94 

Action 

Authorization  for  San  Francisco  Public  Works,  in 
consultation  with  Port  staff,  to  select  an  Asphalt 
and  Concrete  Batching  Plant  operator  at  Seawall 
Lot  352  (located  along  Amador  Street)  with  a Bulk 
Maritime  Terminal  Component  at  Pier  94 

SEPTEMBER  22,  2015 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Portwide 

Informational 

Presentation  on  the  Seawall/Earthquake 
Vulnerability  Study  Update 

2 

Portwide 

Informational 

Accept  Port  of  San  Francisco’s  Report  on 
Contracting  Activity  for  Fiscal  Year  2014-15  (July 
1 , 2014  through  June  30,  201 5 

3 

Portwide 

Informational 

Presentation  by  the  San  Francisco  Planning 
Department  Director  regarding  interagency 
coordination  with  the  Port  of  San  Francisco  for 
waterfront  planning  and  urban  design 

4 

Seawall  Lots  321, 
322-1,  323/324, 
and  Piers  19>2, 
29Y2,  and  33 

Action 

Authorization  to  negotiate  lease  for  a three  year 
lease  with  two  one-year  options  to  renew  for  three 
surface  parking  lots  at:  (i)  Seawall  Lot  321, 
bounded  by  the  Embarcadero,  Front  Street  and 
Green  Street;  (ii)  Seawall  Lot  322-1  bounded  by 
Broadway  Street,  Front  Street  and  Vallejo  Street; 
and  (iii)  Seawall  Lot  323/324  bounded  by  the 
Embarcadero,  Broadway  Street  and  Davis  Street: 
(iv)  interim  parking  in  Pier  1972;  (v)  interim  parking 
in  Pier  2972;  and  (vi)  interim  parking  in  Pier  33 

5 

Portwide 

Action 

Authorization  to  advertise  for  Competitive  Bids  for 
the  Five  Year  Maintenance  Dredging  Project 

6 

Pier  31 

Action 

Authorization  to  award  Construction  Contract  No 
2762,  Pier  31  Building  and  Roof  Repairs 

7 

Pier  33V2 

Action 

Approval  of  lease  with  Queen’s  Louisiana  Po'-Boy 
Cafe,  LLC  ( “Queen’s”)  located  at  Pier  33  North 
(Pier  3372) 

8 

Portwide 

Action 

Authorization  to  add  revised  Rules  and 
Regulations  for  South  Beach  Harbor  into  Tariff  #5 
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NOVEMBER  10,  2015 


FACILITY/POLICY 

ITEM 

1 

TITLE 

1 

Seawall  Lots  321, 
322-1,  323/324, 
and  Piers  1914, 
2914  and  33 

Action 

Approval  of  lease  for  a three-year  lease  with  two 
one-year  options  to  renew  for  three  surface 
parking  lots  at:  (i)  Seawall  Lot  321.  bounded  by 
the  Embarcadero,  Front  Street  and  Green  Street: 
(ii)  Seawall  Lot  322-1  bounded  by  Broadway 
Street,  Front  Street  and  Vallejo  Street:  and  (iii) 
Seawall  Lot  323/324  bounded  by  the 
Embarcadero,  Broadway  Street  and  Davis  Street: 
(iv)  interim  parking  in  Pier  1914;  (v)  interim  parking 
in  Pier  2914;  and  (vi)  interim  parking  in  Pier  33 

DATE  TO  BE  DETERMINED 


FACILITY/POLICY 

ITEM 

TITLE 

1 

1 

Pier  70 

Action 

Authorization  to  advertise  for  competitive  bids  for  i 
Construction,  Crane  Cove  Park  Project  Phase  1 

2 

Pier  94  and  96 

Action 

Authorization  to  advertise  for  competitive  bids  for  | 
Construction,  Pier  94-96  Storm  Drain  and  Outfall 
repairs  . 

3 

Loading  Dock  near 
Tulare  Street 

Action 

Authorization  to  advertise  for  competitive  bids  for  1 
Construction,  Copra  Crane  Refurbishment 

4 

3rd  Street  & Cargo 
Way  Triangle  and 
Cargo  Way 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction,  Quint  Street  Lead  Improvement 
Project 

5 

Pier  35 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction,  Pier  35  Substructure  Repairs 

6 

SWL  322-1 

Action 

Authorize  Mayor’s  Office  of  Housing  and 
Community  Development  to  issue  an  RFP  for  a 
development  of  SWL  322-1 
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AUGUST  / SEPTEMBER  2015 

CALENDAR  OF  UPCOMING  PORT  MEETINGS  - OPEN  TO  THE  PUBLIC 


DATE 

TIME 

GROUP 

LOCATION 

Aug.  11 

Cancelled 

2:00  PM  Closed  Session 
3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room/Ferry  Bldg. 

Sept.  8 

2:00  PM  Closed  Session 
3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room/Ferry  Bldg. 

Sept.  22 

2:00  PM  Closed  Session 
3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room/Ferry  Bldg. 

NOTES: 


The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port’s 
Website  @ www.sfport.com.  Contact  Amy  Quesada  at  274-0406  or  amv.quesada@sfport.com 

Full  Commission  meetings  are  replayed  on  San  Francisco  cable  via  SFGovTV2  and  streamed  on  the 
Internet.  Broadband  service  is  recommended  for  access.  The  Port  Commission  is  generally  broadcast 
on  SFGovTV2,  cable  channel  78  on  the  2nd  & 4th  Thursday  of  the  month  at  9 p.m.  SFGovTV  archives 
include  a recording  of  each  meeting,  an  agenda  with  links  to  the  specific  portion  of  the  meeting,  a file 
containing  all  dosed  captions  for  the  deaf  from  the  meeting  and  an  MP3  recording  of  the  meeting.  The 
Port  Commission  meetings  can  be  viewed  online  at 
http://sanfrancisco.granicus.comA/iewPublisher.  php?view_id=92 

The  Fisherman’s  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a.m.  at  Scoma’s  Restaurant, 
Pier  47  at  Fisherman’s  Wharf.  Contact  Rip  Malloy  @ 274-0267  or  rip.maHov@sfport.com 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  every  other  month,  on  the  third  Thursday 
of  the  month,  from  11:30  a.m.  to  1:00  p.m.  @ Pier  1.  Contact  Jim  Maloney  @ 274-0519  or 
iim.malonev@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  on  the  second  Thursday  of  the  month  at  5.00  p.m. 
in  the  Creek  Room  at  Mission  Creek  Senior  Building  located  at  225  Berry  Street  in  San  Francisco  (along 
the  Promenade  just  beyond  the  library.)  Contact  Hilde  Myall  @ 749-2468  or  hilde.mvall@sfqov.orq.  For 
matters  related  to  the  proposed  Golden  State  Warriors  Event  Center,  the  main  contact  is  Adam  Van  de 
Water  at  MOED  Adam.VandeWater@sfqov.orq 

The  Northeast  Waterfront  Advisory  Group  (NEWAG)  meets  regularly  on  a bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @ Pier  1. 

Contact  Diane  Oshima  @ 274-0545  or  diane.oshima@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5 to  7 p.m.  in  the  Bayside  Conference  Room  at  Pier  1 . Contact  Mark 
Paez  @ 705-8674  or  mark.paez@sfport.com 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  at  the  last  Wednesday  of  the  month  as 
needed  from  6:00  to  8:00  p.m.  Location  to  be  determined.  Contact  Kanya  Dorland  @ 274-0264  or 
kanva.dorland@sfport.com  and/or  David  Beaupre  @ 274-0539  or  david.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50 
California  Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the 
month  at  6:30  p.m.  in  the  Bayside  Conf.  Rm.  @ Pier  1.  Contact  Dan  Hodapp  @ 274-0625  or 
dan.hodapp@sfport.com 
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ACCESSIBLE  MEETING  INFORMATION  POLICY 


FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building.  The  mam 
public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a bank  of  elevators  adjacent  to  the 
historic  staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the  northeast  end  of  the  building  as 
well  as  on  the  second  floor  across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of 
travel  to  the  Port  Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking  Signs) 
The  Port  Commission  Hearing  Room  is  wheelchair  accessible  Accessible  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  is  available.  The  closest  accessible  BART  and  MUNI 
Metro  station  is  Embarcadero  located  at  Market  & Spear  Streets.  Accessible  MUNI  lines  serving  the 
Ferry  Building  area  are  the  F-Line.  9.  31,  32  and  71.  For  more  information  about  MUNI  accessible 
services,  call  (415)  923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay 
lots:  3 spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  Street. 

Hourly  and  valet  parking  is  available  in  the  Pier  3 lot.  This  lot  is  accessed  through  the  Pier  3 bulkhead 
building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier  deck:  adjacent  to 
the  ferry  boat  Santa  Rosa.  Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden 
Gateway  Garage,  which  is  bounded  by  Washington.  Clay.  Drumm  and  Battery  Streets  Entrance  is  on 
Clay  St.  between  Battery  and  Front  Streets.  There  is  no  high-top  van  parking.  Metered  street  parking  is 
available  on  the  Embarcadero,  Washington.  Folsom  & Drumm  Streets. 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City  to  accommodate 
these  individuals. 

Disability  Accommodations: 

To  request  assistive  listening  devices,  sign  language  interpreters,  readers,  large  print  agendas  or  other 
accommodations,  please  contact  Wendy  Proctor.  Port  s ADA  Coordinator  at  (415)  274-0592  or  via  email 
at  wendv.proctor@sfport.com  or  Amy  Quesada,  Commission  Secretary,  at  (415)  274-0405  or  via  email 
at  amv.quesada@sfport.com  at  least  72  hours  in  advance  of  the  hearing.  The  Port's  TTY  number  is 
(415)  274-0587. 
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Language  Assistance 


311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / BecnnaiHa?)  noMOigb 

nepesoAHUKOB  /Tro  giup  Thong  dich  Mi§n  phi  / Assistance  linguistique  gratuity  / / “5. 

2jo-|  n 'W  ’ FI  / Libreng  tulong  para  sa  wikang  Tagalog 

NOTICES 


Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Sections 
67.1  et  seq.  of  the  San  Francisco  Administrative  Code)  or  to  report  a violation  of  the  ordinance,  contact 
Chris  Rustom  by  mail:  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244.  San 
Francisco  CA  94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415)  554-7854  or  by  email  at 
sotf@sfgov.org.  Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a 
copy  from  Mr.  Rustom  or  by  printing  Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code  on 
the  Internet,  at  http://www, sfgov.org/sunshine. 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are 
prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound- 

producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Reguirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may 
be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & Government  Conduct  Code 
Sections  §2.100  - 2.160)  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist 
Ordinance,  please  contact  the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San 
Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfgov.org/ethics. 

CEQA  Appeal  Rights  under  Chapter  31  of  the  San  Francisco  Administrative  Code: 

If  the  Commission  approves  an  action  identified  by  an  exemption  or  negative  declaration  as  the  Approval 
Action  (as  defined  in  S.F.  Administrative  Code  Chapter  31,  as  amended.  Board  of  Supervisors 
Ordinance  Number  1 61  -1 3),  then  the  CEQA  decision  prepared  in  support  of  that  Approval  Action  is 
thereafter  subject  to  appeal  within  the  time  frame  specified  in  S.F.  Administrative  Code  Section  3116. 
Typically,  an  appeal  must  be  filed  within  30  calendar  days  of  the  Approval  Action.  For  information  on 
filing  an  appeal  under  Chapter  31 , contact  the  Clerk  of  the  Board  of  Supervisors  at  City  Flail,  1 Dr 
Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco,  CA  94102,  or  call  (415)  554-5184.  If  the 
Department’s  Environmental  Review  Officer  has  deemed  a project  to  be  exempt  from  further 
environmental  review,  an  exemption  determination  has  been  prepared  and  can  be  obtained  on-line  at 
http://sf-planninq.org/index. aspx?paqe=3447.  Under  CEQA,  in  a later  court  challenge,  a litigant  may  be 
limited  to  raising  only  those  issues  previously  raised  at  a hearing  on  the  project  or  in  written 
correspondence  delivered  to  the  Board  of  Supervisors.  Planning  Commission,  Planning  Department  or 
other  City  board,  commission  or  department  at,  or  prior  to,  such  hearing,  or  as  part  of  the  appeal  hearing 
process  on  the  CEQA  decision. 
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MEMORANDUM 

July  9,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer 

Executive 

SUBJECT:  Informational  Presentation  on  the  Port’s  Fiscal  Year  2014-15  Projected 
Operating  Revenue 

DIRECTOR’S  RECOMMENDATION:  Informational  Only 


Executive  Summary 

On  February  22,  2013  the  Port  Commission  received  an  informational  presentation  on 
the  Five  Year  Financial  Plan  for  Fiscal  Years  (FY)  2013-14  - FY  2017-18  (“Financial 
Plan”),  which  reflected  the  generation  of  $99  million  in  Operating  Revenues  by  FY  2017- 
18.^  At  that  time,  the  Port  Commission  adopted  an  informal  goal  for  the  Port  to  reach 
$100  million  in  revenues  prior  to  the  projected  time  period.  Port  staff  is  excited  to  report 
that  the  Port  already  has  exceeded  that  objective,  with  $1 10.9  million  in  Operating 
Revenues  collected  as  of  June  30,  2015.  The  following  item  details  the  source  of  these 
revenues  and  reflects  on  ways  that  the  Port  can  continue  to  grow  revenues,  especially 
ongoing  sources. 

Strategic  Objective 

The  Port  maintains  a strategic  objective  to  “Plan  and  Implement  a Stable  Financial 
Future  for  the  City’s  Port”.  Strong  revenue  performance  is  critical  for  ensuring  that  the 
Port’s  growing  operating  and  capital  expenses  are  adequately  funded.  The  Port  strives 
to  implement  operating  efficiencies  and  is  beginning  to  more  aggressively  tackle  its  $1.1 
billion  capital  backlog  problem  by  dedicating  20%  of  Operating  Revenues  to  capital, 

THIS  PRINT  COVERS  CALENDAR  ITEM  NO.  10A 


’ Operating  Revenues  include  lease  payments,  fees  and  fines  collected  by  Maritime,  Real  Estate  and 
South  Beach  Harbor  operations.  South  Beach  Harbor  is  a self-sustaining  special  facility  project. 
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which  will  grow  to  25%  in  FY  2017-18  as  outlined  in  the  Port  Commission  s Designated 
to  Capital  Policy.  However,  to  the  extent  that  the  Port  is  able  to  increase  revenues  at  a 
faster  pace,  the  Port’s  financial  stability  will  improve  because  additional  capital  repair 
and  replacement  needs  can  be  addressed  or  the  Port's  cash  balance  can  grow. 

FY  2014-15  Projected  Operating  Revenue 

As  of  June  30,  2015  the  Port  collected  $110.9  million  in  Operating  Revenues.  Port  staff 
will  complete  the  process  of  closing  out  FY  2014-15  in  August  2015.  which  includes 
accounting  for  delayed  collection  of  revenues  such  as  Percentage  Rents  and  parking 
and  traffic  fines. ^ As  detailed  in  Table  1 below,  the  current  projection  for  FY  2014-15 
Operating  Revenues  is  $111.8  million,  which  exceeds  the  approved  $90.3  million 
budget  by  $21 .5  million  (23.9%). 


Table  1:  FY  2014-15  Operating  Revenue,  Comparison  of  Budget  to  Projected  Actuals 


REVENUE  TYPE 

BUDGET 

PROJECTED 

ACTUAL 

VARIANCE 

1 . Real  estate 

$ 

64,920,730 

$ 

86,493,892 

$ 

21.573.162 

33.2% 

a.  Commercial  and  Industrial 

25.983.000 

29,417.228 

3.434.228 

13.2% 

b.  Percentage  Rent 

17.745,000 

19.311,027 

1.566.027 

8.8% 

c.  Parking 

20,924,730 

22,213,035 

1.288.305 

6.2% 

d.  Other 

268,000 

277.400 

9.400 

3.5% 

e.  PG&E  Payment,  One-time 

- 

15.275.202 

15.275.202 

- 

2.  Maritime 

18,969,000 

18,746.466 

(222.534) 

-1.2% 

a.  Cruise 

5,990,000 

5.457.973 

(532.027) 

-8.9% 

b.  Cargo 

5,080,000 

4.918.338 

(161.662) 

-3  2% 

c.  Other  Marine 

1,695,000 

2.304.401 

609.401 

36.0% 

d.  Fishing 

2,237,000 

2.173.974 

(63,026) 

-2  8% 

e.  Harbor  Services 

2,061,000 

1,989,955 

(71.045) 

-3.4% 

f.  Ship  Repair 

1,906,000 

1.901.826 

(4,174) 

-0.2% 

3.  South  Beach  Harbor 

4,426,563 

3.920.768 

(505.795) 

-1 1 4% 

4.  Other  Operating  Revenues 

1.385,300 

2.080.048 

694.748 

50.2% 

5.  Transbay  Cable  Payment 

550,000 

550.000 

- 

0.0% 

Grand  Total 

$ 

90,251,593 

$111,791,175 

$ 

21,539.582 

23.9% 

Ongoing 

$ 

96.515.973 

S 

6.264.380 

6.9% 

One-Time 

$ 

15.275.202 

s 

15.275.202 

16.9% 

^ While  most  cash  receipts  have  been  recovered,  the  Port  must  wait  for  tenants  to  complete  their  sales 
reports  for  the  last  quarter  of  the  fiscal  year  before  collecting  Percentage  Rents. 
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Of  the  collected  revenues,  $15.3  million  was  derived  from  receipt  of  one-time  prepaid 
license  fees  from  PG&E  for  the  ZA-1  Embarcadero-Potrero  230kV  Transmission  Project 
that  was  not  assumed  in  the  budget.  Adjusting  for  the  one-time  PG&E  payment,  the 
year-end  projection  for  ongoing  revenue  sources  is  $96.5  million,  $6.3  million  (6.9%) 
over  budget. 

FY  2014-15  Real  Estate  revenues  are  supported  by  the  current  strength  of  the 
economy,  the  return  of  annual  Fleet  Week  events  and  the  extended  baseball  season 
due  to  the  San  Francisco  Giants’  participation  in  post-season  play.  Maritime  revenues 
are  projected  to  fall  short  of  budget  amounts,  primarily  due  to  underutilization  of 
shoreside  power  and  delayed  paid  parking  activities  and  special  events  at  the  James  R. 
Herman  Cruise  Terminal,  as  well  as  lower  demand  in  Cargo  than  previously  projected. 

Updated  Revenue  Outlook 

The  Port  would  not  have  reached  its  $100  million  goal  in  FY  2014-15  if  not  for  the  one- 
time PG&E  prepaid  fee.  However,  Port  staff  projects  that  the  goal  will  be  met  again  in 
FY  2015-16  through  the  collection  of  ongoing  revenues.  As  presented  to  the  Port 
Commission  on  February  10,  2015,  the  Port’s  Five  Year  Financial  Plan  for  Fiscal  Years 
2015-16  to  2019-20  included  a Base  Case  Scenario  that  reflected  the  “most  likely” 
outcomes  based  upon  current  economic  trends,  planned  real  estate  leasing  activities 
and  other  outcomes  from  Port  Commission  decisions.  At  that  time  staff  projected  $101 
million  in  Operating  Revenues  in  FY  2015-16;  no  known  factors  have  developed  that 
would  negatively  impact  that  outlook. 

Next  Steps 

Port  staff  has  commenced  close  out  of  FY  2014-15  and  will  continue  to  analyze  revenue 
trends  to  identify  ways  to  maximize  revenues,  particularly  as  the  Port  enters  the  budget 
cycle  for  FYs  2016-17  and  2017-18. 

Also,  Port  staff  intends  to  present  a plan  to  the  Port  Commission  in  September  2015 
that  utilizes  surplus  revenues  to  increase  the  FY  2015-16  Capital  Budget.  The  Port 
Commission  approved  a capital  budget  increase  on  February  6,  2015,  through 
Resolution  15-06,  which  included  use  of  the  $15.3  million  PG&E  payment.  The  new 
updated  request  will  allocate  the  remaining  $6.4  million  revenue  variance  and  other 
available  fund  balance  to  additional  high  priority  capital  projects.  This  plan  is  consistent 
with  the  Port  Commission’s  direction  to  make  capital  investments  that  deepen  the  Port's 
revenue  base  in  the  future  and  allocate  surplus  cash  flow  to  capital  spending  that 
addresses  the  Port’s  backlog. 

Prepared  by:  Meghan  Wallace,  Budget  Manager 

Finance  and  Administration 

For 

Elaine  Forbes,  Deputy  Director 
Finance  and  Administration 
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MEMORANDUM 

July  9,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer 

Executive  Director  ' 7 

SUBJECT:  Informational  presentation  regarding  a refined  vision  for  proposed  uses  at 
the  Pier  29  Bulkhead  Building,  located  at  Chestnut  Street  and  The 
Embarcadero  and  subsequent  solicitation  for  proposals 

DIRECTOR’S  RECOMMENDATION:  Informational  Only 


SUMMARY 

Reuse  of  Pier  29,  especially  the  bulkhead  building  fronting  on  The  Embarcadero.  is  an 
important  next  step  to  support  the  Port’s  investment  in  and  use  of  the  James  R.  Herman 
Cruise  Terminal  and  Cruise  Terminal  Plaza.  Last  year,  at  its  July  8.  2014  meeting.  Port 
staff  presented  a new  leasing  strategy  and  proposal  to  reposition  the  Pier  29  Bulkhead 
Building  for  public-friendly  activities,  following  upon  the  positive  experience  of  the 
temporary  Waiheke  Island  Yacht  Club  restaurant  that  occupied  the  bulkhead  during  the 
34*^  America’s  Cup.  Rather  than  returning  the  facility  to  light  industrial  leases  and/or 
parking.  Port  staff  proposed  a different  direction  given  that  this  facility  was  completely 
rebuilt  following  the  major  fire  in  2012  and  in  light  of  the  growth  in  pedestrian  volumes 
since  the  opening  of  the  James  R.  Herman  Cruise  Terminal.  Cruise  Terminal  Plaza  and 
The  Exploratorium.  This  retenanting  proposal  received  encouragement  and  feedback 
from  the  Port  Commission  and  the  public.  In  preparation  for  last  July's  Port 
Commission  meeting.  Port  staff  had  conversed  with  stakeholders  including  sessions 
with  NEWAG,  regarding  the  future  use(s)  of  Pier  29. 
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In  the  intervening  year,  despite  the  resignation  of  one  co-project  manager  and  the 
prolonged  absence  of  another,  Port  staff  has  continued  to  investigate  pier  and  site 
conditions  and  refine  its  proposed  vision  to  retenant  the  Pier  29  Bulkhead  Building  and 
return  real  estate  revenue  flow  from  this  facility. 

Staff  has  refined  its  retenanting  proposal  to  solicit  offers  for  potential  use(s)  and  related 
lease  to  improve  and  operate  a visitor-serving  facility  within  a 20,000  square  foot  portion 
of  the  Pier  29  Bulkhead  Building  (the  “Site”),  located  in  the  Port’s  Northeast  Waterfront^ 
adjacent  to  the  James  R.  Herman  Cruise  Terminal  at  the  foot  of  Chestnut  Street  on  the 
Embarcadero.  Any  proposed  use(s)  of  the  Pier  29  Bulkhead  Building  must  be 
consistent  with  the  Port’s  Waterfront  Land  Use  Plan  (“Waterfront  Plan”)  which 
enumerates  a variety  of  allowable  uses  at  the  Site,  including  retail  uses.  However,  staff 
proposes  to  specifically  seek  uses  which  focus  on  creation  and  sales  of  arts,  crafts 
and/or  dry  goods^;  including  by  artists-in-residence;  innovators’  open  studios;  galleries; 
public  and  other  markets;  and  ongoing  exhibitions,  cultural  and  exhibit  space,  including 
ancillary  space  for  live  demonstrations  and  displays.  As  described  more  fully  below,  the 
activation  of  the  Pier  29  Bulkhead  Building  is  not  meant  to  compete  with  other  Port  retail 
areas  and  activities  such  as  those  located  in  the  Fisherman’s  Wharf  and  Ferry  Building 
areas. 

The  Pier  29  Bulkhead  Building  has  been  tested  as  a successful  public  destination  by  the 
Waiheke  Island  Yacht  Club,  a temporary  Kiwi  “pop  up”  restaurant  which  operated  during 
the  34*^  America’s  Cup  events  in  summer  2013.  Based  on  the  public’s  positive 
response  to  this  temporary  use.  Port  staff  envision  the  Pier  29  Bulkhead  Building  as  a 
site  for  a unique  destination  use  that  is  “San  Francisco  Bay  Area  flavored”  that  will 
create  and  draw  activity  in  the  environs  of  Pier  29.  It  is  staffs  goal  that  this  use  augment 
the  rich  experience  of  visitors,  businesses  and  residents  in  the  Northeast  Waterfront 
and  highlight  and  promote  that  which  is  unique  to  our  region  and  culture. 


STRATEGIC  OBJECTIVE 

The  Port  strives  to  enhance  the  quality  of  life  and  economic  vitality  of  the  City  and  the 
region.  As  such,  the  Port  continues  to  work  to  reinvigorate  its  historic  waterfront  assets 
to  enhance  these  public  benefits.  Pier  29  represents  a unique  and  valuable  asset  for 
the  Port.  Activation  of  the  Pier  29  Bulkhead  Building  enhances  the  Port’s  recent 
investments  in  the  James  R.  Herman  Cruise  Terminal,  the  new  2.5  acre  Cruise 
Terminal  Plaza  and  the  rebuilding  of  the  front  of  Pier  29,  including  the  Bulkhead 
Building,  following  a 2012  fire.  Activation  of  the  Pier  29  Bulkhead  Building  also  supports 
the  Port’s  need  to  ensure  its  financial  stability  in  order  to  address  the  growing  backlog  of 
deferred  maintenance  and  ensure  the  finger  piers’  viability  for  future  generations. 


’ The  Northeast  Waterfront  is  that  portion  of  the  Port’s  portfolio  running  south  from  Pier  35  to  Pier  7 Just  north  of 
the  Ferry  Building  and  including  the  Port’s  landside  properties  at  Seawall  Lots  314,  321.  322,  322-1,  324  &351.  The 
Northeast  Waterfront  is  part  of  a former  maritime  and  industrial  district  which  has  successfully  evolved  into  a 
vibrant  urban  neighborhood. 

“ Defined  for  these  purposes  as  textiles,  clothing,  and  notions,  etc.  Does  not  mean  tobacco  or  other  such  products. 
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PIER  29  BULKHEAD  BUILDING 


The  Pier  29  Bulkhead  Building  is  a timber-framed,  pile  supported  building  fronting  on 
The  Embarcadero.  It  is  within  walking  distance  of  the  Ferry  Building,  the  City’s  central 
business  district.  Fisherman’s  Wharf,  Chinatown  and  North  Beach.  The  Site  is  well 
placed  on  The  Embarcadero  Promenade  adjacent  to  the  Port’s  James  R.  Herman 
Cruise  Terminal,  adjoining  2.5  acre  Cruise  Terminal  Plaza  and  historic  Beltline  Building. 
Port  staff  do  not  propose  to  use  any  portion  of  the  Pier  29  Bulkhead  Building  for  parking 
and  recommend  that  a future  solicitation  clearly  state  that  there  is  no  dedicated  parking 
at  the  Site.  However,  paid  parking  is  available  in  the  Pier  27-29  valley  on  days  when  the 
adjacent  James  R.  Herman  Cruise  Terminal  is  not  in  use  or  not  preparing  for  a cruise 
ship  call  or  major  event. 

The  bulkhead  portion  of  Pier  29  was  built  in  1918  and  is  a contributing  resource  within 
the  Embarcadero  Historic  District,  which  is  listed  on  the  National  Register  of  Historic 
Places.  The  Pier  29  Bulkhead  Building  was  renovated  after  a significant  fire  in  June 
2012.  Alterations  to  the  Pier  29  Bulkhead  Building  to  facilitate  future  use  will  require 
conformity  with  historic  rehabilitation  standards  and  all  Building  Code  and  Fire  Code 
requirements,  including  fire  suppression  and  safe  exiting. 

In  keeping  with  current  Building,  Seismic  and  Fire  Codes,  the  portion  of  the  Pier  29 
Bulkhead  Building  available  for  lease  through  this  process  is  20,000  square  feet  with  a 
maximum  occupancy  load  of  100  square  feet  (s.f.)  per  person.  As  such.  Port  staff 
envision  a single  use  or  a mix  of  curated  uses  for  the  space.  The  space  may  be  used  for 
one  or  more  distinct  operations  under  a lease  with  a single  user  provided  it  does  not 
exceed  the  occupant  load  factor  of  100  s.f.  per  person.  Such  use  may  include  a 
dedicated  portion  of  the  space  for  administrative  support,  required  on-site  storage  and 
visitor-serving  amenities  including  required  restrooms^  as  well  as  supporting  food  and 
beverage  service  within  the  maximum  available  square  footage  and  maximum  allowable 
occupant  load  factor.  Port  staff  do  not  envision  the  space  as  another  full  service 
restaurant,  such  as  the  Waiheke  Yacht  Club,  occupying  the  entire  20,000  s.f. 

Objectives  • Port  staff  believe  any  future  tenancy  should  take  full  advantage  of  Pier  29 
Bulkhead  Building’s  distinctive  location,  the  adjacent  cruise  terminal,  adjacent  plaza  and 
Embarcadero  Promenade  and  should  uniquely  activate  and  enliven  the  waterfront 
without  duplicating  existing  uses  in  the  Northeast  Waterfront  or  violating  good  neighbor 
practices.  To  that  end.  Port  staff  have  crafted  the  following  objectives  to  guide  future 
reuse  of  the  Pier  29  Bulkhead  Building: 


’ The  Pier  29  Bulkhead  Building  does  not  include  any  dedicated  restrooms.  Newly  constructed  restrooms 
to  serve  multiple  tenants  are  located  in  the  north  side  of  the  Pier  29  Shed,  approximately  300  feet  to  the 
east  of  the  Site.  Additionally,  the  Port  has  contracted  to  build  additional  restrooms  in  the  adjacent  Beltline 
Building  to  support  users  of  Cruise  Terminal  Plaza 
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strategic  objectives  are: 

a.  to  activate  and  enliven  the  waterfront  for  public  enjoyment  without  diluting 
existing  Northeast  Waterfront  uses; 

b.  to  return  the  Pier  29  Bulkhead  Building  to  economic  use,  generating  a 
significant,  on-going  revenue  stream  to  the  Port’s  Harbor  Fund; 

c.  to  provide  support  services  and  amenities  to  cruise  passengers,  plaza  users 
and  visitors  to  the  Port;  and 

d.  to  reopen  a restored  historic  maritime  structure  in  the  Embarcadero  Historic 
District  for  public-oriented  uses  that  advance  understanding  and  appreciation 
of  Port  history. 

Project  objectives  are  for  a use(s)  that: 

e.  creates  a vibrant  people  destination  serving  residents  and  travelers  alike; 

f.  cohesively  knits  the  Pier  29  Bulkhead  Building  into  the  northeast 
neighborhoods  and  the  Bay’s  edge; 

g.  celebrates  and  communicates  the  quality  and  cultural  diversity  of  the  San 
Francisco  Bay  Area; 

h.  promotes  new  technologies  and  changes  in  art,  culture,  society  and/or  the 
environment  through  creative  products  and  inspirational  content; 

i.  cultivates  innovation,  community  engagement,  and  social  and  environmental 
responsibility; 

j.  creates  community  partnerships  and  serves  the  Bay  Area’s  diverse 
populations  including  consistent  business  and  employment  opportunities  for 
local  workers  and  companies  during  the  project’s  operation  as  well  as  design 
and  construction  phases; 

k.  is  consistent  with  the  policies,  standards  and  design  criteria  in  the  Waterfront 
Plan  and  the  Waterfront  Design  & Access  Element;  and 

l.  provides  for  adaptive  reuse  of  a vacant  facility  that  conforms  to  the  Secretary 
of  the  Interior  Standards  for  Rehabilitation  and  Article  10  of  the  City’s 
Planning  Code  and  meets  all  Building  and  Fire  Code  requirements. 

Site  Condition  • Port  engineering  staff  have  conducted  initial  evaluations  of  the  Pier  29 
building  substructure  and  superstructure.  The  Pier  29  substructure,  specifically  the 
20,000  s.f.  Site  area,  is  100  years  old  and  consists  of  reinforced  concrete  slabs 
supported  over  reinforced  concrete  beams  spanning  over  reinforced  concrete  piles. 

This  substructure  area  is  in  ‘Fair’  to  ‘Good’  structural  condition.  A percentage  of  the 
slabs  and  beams  have  incurred  concrete  spalling  and  rusting  of  their  rebar.  Due  to  the 
existence  of  the  damaged  framing,  the  substructure  is  rated  for  100  pounds  per  square 
foot  live  load.  A condition  of  the  use  of  this  area  will  be  to  limit  it  to  1 00  s.f.  per  occupant 
load.  Piers  27  and  29  substructure  decks  were  seismically  strengthened  after  the  1989 
Loma  Prieta  earthquake  using  FEMA  funds.  Piers  27  and  29  substructure  decks  are  up 
to  seismic  standards  as  per  current  Port  Building  Code. 

The  Pier  29  superstructure  (i.e.,  that  portion  above  the  pier  deck)  consists  of  both  the 
newly  rebuilt  Bulkhead  Building  and  the  attached  99-year  old  Pier  29  Shed  Building. 
Both  structures  are  framed  with  long-span  wood  roof  trusses  and  columns.  The 
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Bulkhead  Building  is  in  ‘Excellent’  structural  condition.  The  Shed  Building  is  framed  with 
wood  rafters  and  concrete  walls  and  is  in  ‘Good’  structural  condition  Neither  portion 
meets  current  building  codes  for  lateral  force  requirements. 


PROPOSED  SOLICITATION  FOR  PIER  29  BULKHEAD  BUILDING 

As  indicated  above,  Port  staff  has  been  evaluating  the  condition  and  opportunities  for 
both  the  Pier  29  bulkhead  and  shed,  but  currently  seeks  to  re-lease  space  only  within 
the  Pier  29  Bulkhead  Building  to  capitalize  on  the  significant  investment  made  to  date 
and  take  advantage  of  the  Pier  29  Bulkhead  Building’s  proximity  to  The  Embarcadero 
and  its  ability  to  complement  and  support  the  James  R.  Herman  Cruise  Terminal  and 
the  Cruise  Terminal  Plaza.  As  reported  separately  to  the  Port  Commission,  Port  staff 
will  commence  with  the  Waterfront  Land  Use  Plan  update.  That  project,  which  includes 
neighborhood-level  planning  of  the  Northeast  Waterfront  subarea  that  includes  Pier  29, 
will  provide  public  insights  and  feedback  on  possible  future  public-oriented  uses  for  the 
pier  shed.  In  the  meantime.  Port  staff  also  will  continue  investigation  of  the  remainder 
of  the  pier,  what  uses  can  be  accommodated,  what  seismic  investment  may  be  required 
and  how  such  investment  may  be  funded.  The  end  result  may  be  that  Pier  29  is 
retenanted  on  an  area-by-area  basis  or  that  a master  tenant  is  identified  to  rehabilitate 
and  reoccupy  the  whole  facility.  Port  staff  will  continue  its  investigation  and  return  to  the 
Port  Commission  with  results  and  recommendations  as  they  become  available. 

As  noted  last  July,  in  addition  to  the  ability  to  integrate  the  Waterfront  Land  Use  Plan 
update  and  further  seismic  and  sea  level  rise  investigations  into  the  process,  this 
approach  allows  for  experimentation  and  response  to  changing  market  conditions.  Port 
staff  proposes  to  start  this  process  with  a Request  for  Proposals  (RFP)  for  leasing, 
build-out  and  operating  the  Pier  29  Bulkhead  Building.  Through  the  competitive 
selection  process.  Port  staff  proposes  to  solicit  a potential  tenant(s)  to  perform  all  tenant 
improvements,  associated  infrastructure  improvements  and  needed  health  and  safety 
upgrades  to  the  facility.  Respondents  would  be  screened  for  their  capabilities  and 
qualifications  to  undertake  these  improvements  at  the  Pier  29  Bulkhead  Building  and 
continuously  operate  it  as  a high  quality  facility.  To  ensure  the  success  and  consistency 
of  this  unique  experience,  the  Port  would  entertain  proposals  which  emphasize  the 
tenant’s  ability  to  manage  such  a space,  which  may  include  creation  of  an  advisory 
board  similar  to  the  board  overseeing  the  Ferry  Building  farmer’s  market.^  If  the  Port 
staff  vision  for  Pier  29  reuse  continues  to  receive  positive  feedback  from  the  Port 
Commission,  the  public  and  staff  from  State  Lands  Commission  and  Bay  Conservation 
and  Development  Commission  (BCDC),  Port  staff  intends  to  return  to  and  seek  Port 
Commission  approval  of  an  opportunity  and  the  issuance  of  an  RFP  for  the  Pier  29 
Bulkhead  Building.  Depending  upon  Port  Commission  and  community  feedback.  Port 
staff  anticipates  issuing  the  RFP  in  Fall  2015. 


CUESA  (Center  for  Urban  Education  about  Sustainable  Agriculture)  is  dedicated  to  cultivating  a 
sustainable  food  system  through  the  operation,  of  the  Ferry  Plaza  Farmers  Market  and  its 
educational  programs. 
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NEXT  STEPS 


Port  staff  welcomes  the  Port  Commission’s  and  the  public’s  review  and  comment  on 
staff’s  vision  and  activation  of  the  historic  Pier  29  Bulkhead  Building.  Port  staff  will 
continue  to  work  with  NEWAG  to  develop  the  vision  for  the  Pier  29  Bulkhead  Building 
RFP.  Port  staff  also  welcomes  ideas  for  meaningful  participation  for  Local  Business 
Enterprises  (LBEs)  within  the  proposed  vision.  Port  staff  will  return  to  the  Port 
Commission,  anticipated  Fall  2015,  with  a presentation  on  the  components  and 
issuance  of  an  RFP  for  a leasing  opportunity  at  the  Pier  29  Bulkhead  Building. 


Prepared  by:  Monique  Moyer 

Executive  Director 


Attachments 

A.  Map  of  Northern  Waterfront 

B.  Map  of  Pier  29 

C.  Waterfront  Land  Use  Plan  Implementation  Process 


-6- 


wmm 


i 


>?#; 


■^Errt'Tx^ 


W-  ;,0B«^>8  bf-mi^  #SWoh«Mst'»S(Sno  i«*liw,i4a«lwiSifls*s*v 


1 

. 

!| 


r, 

•i;a 

- . 

oMPKK^  oei;« 

4Sfa^  em  i!^  I/Kw^  bak^i:/»<;i  WH  /urt^ib  ae* 

■"’^-  .-  ■•■0i..'l.%'''^  'f''  ^^1.  I-..—  '■  ^ 

■ ^v.  ,T’.--; 


■m 


i% 


■ ,4»pv'/^^I3A"1 

■^■■■^  P nt 

.....  ,.v  . :;  v'v:.^  '.'  .',  0 


'4-  ' • '^ 

'W  ’‘.-''f3^ 


Attachment  A 
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Attachment  B 
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Attachment  C 


Waterfront  Plan  Implementation  Process 


Phase  1 


C Advisory  Group 

Members  selected  by  Port  to  provide  input  j 
throughout  implementation  proccess 
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MEMORANDUM 

July  9,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer 

Executive  Director  / 

SUBJECT:  Request  approval  of  the  Operations  Agreement  with  Chevron  U.S.A.  Inc. 

(“Chevron”)  granting  Chevron  renewed  authority  to  operate  its  refinery  site 
in  Richmond,  California  as  a Foreign  Trade  Zone  No.  3 subzone  site  for  a 
term  of  five  years,  with  three  options  to  extend  for  five  years  each  and 
outlining  conditions  for  the  operation  of  the  subzone  site 

DIRECTOR’S  RECOMMENDATION:  Approve  Attached  Resolution 


Summary 

Chevron  established  a Foreign  Trade  Zone  (“FTZ”)  subzone  site  at  its  Richmond, 
California  refinery  facility  in  August  1998  under  an  Operations  Agreement  with  Foreign 
Trade  Zone  Services,  Inc.  then  acting  as  Port’s  designee  to  operate  Port’s  Foreign 
Trade  Zone  No.  3 (“FTZ  No.  3”).  This  agreement,  which  had  a term  of  17  years,  expires 
July  31,  2015.  Chevron  refines,  blends,  stores  and  distributes  finished  petroleum 
products  at  its  Richmond  refinery.  FTZ  status  at  the  Richmond  refinery  puts  Chevron  in 
a better  position  to  retain  jobs  and  compete  with  imports  of  finished  petroleum  products 
and  with  other  refineries  in  the  region,  two  of  which  also  are  operating  under  FTZ 
procedures. 

The  Port  of  San  Francisco,  as  the  grantee  of  FTZ  No. 3,  is  mandated  to  operate  under 
the  rules  and  regulations  of  the  Foreign-Trade  Zones  Act.  The  Act  was  signed  into  law 
in  1934  by  President  Franklin  Roosevelt  as  a vehicle  to  stimulate  international  trade  and 
to  mitigate  against  the  negative  effects  of  trade  by  providing  incentives  to  U.S.  firms  to 
keep  jobs  and  economic  activity  in  the  U.S.  The  City  and  County  of  San  Francisco  was 
issued  the  third  FTZ  grant  of  authority  in  the  nation  in  1948  after  New  York  (FTZ  No.  1) 
and  New  Orleans  (FTZ  No.  2). 


This  Print  Covers  Calendar  Item  No.  12A 


The  FTZ  Act  (Section  14  (19  U.S.C.  81  n))  mandates  that  each  zone  “be  operated  as  a 
public  utility  . . .and  the  grantee  shall  afford  to  all  who  may  apply  for  the  use  of  the 
zone... uniform  treatment  under  like  conditions.” 

Federal  law  mandates  that  FTZ  grantees,  such  as  the  Port  of  San  Francisco,  must 
provide  access  to  zone  benefits  to  businesses  and  manufacturers  on  a 
nondiscriminatory  basis  unless  it  has  a compelling  case  not  to.  Failure  to  do  so  could 
result  in  the  grantee  being  fined  up  to  $1 ,000  per  day.  The  Port  also  has  granted 
subzone  status  to  two  other  Bay  Area  refineries. 

Background 

Chevron  will  continue  to  operate  the  subzone  site  pursuant  to  the  terms  of  the  proposed 
Operations  Agreement,  a copy  of  which  is  on  file  with  the  Secretary  of  the  Port 
Commission  ("Agreement”).  The  Agreement  confirms  (i)  that  the  Port  of  San  Francisco 
owns  the  grant  of  authority  for  FTZ  No.  3,  (ii)  the  Port  is  continuing  to  provide  Chevron 
authority  to  operate  its  site  in  Richmond  under  Port’s  grant  of  authority  as  an  FTZ  No.  3 
subzone  site,  and  (iii)  the  term  is  for  five  years,  with  three  options  to  extend  for  five 
years  each,  for  a final  term  of  20  years  expiring  in  2035.  According  to  the  terms  of  the 
Agreement,  Chevron  will  be  required  to  provide  the  Port  a written  request  for  an 
extension  at  least  sixty  days  prior  to  the  expiration  of  the  then  current  term.  Within  the 
anti-discriminatory  bounds  of  Federal  law,  the  Port  has  sole  discretion  to  grant  the 
extension  based  on  Chevron’s  performance  to  Agreement  terms,  and  will  evaluate 
Chevron’s  performance  as  required  by  the  terms  of  the  Agreement  when  deciding 
whether  or  not  to  grant  the  extension.  On  approving  any  request  for  extension,  the  Port 
may  increase  the  annual  fee  in  accordance  with  the  Port  rates  and  regulations  for  FTZ 
No.  3.  If  the  parties  cannot  agree  on  the  terms  and  conditions  prior  to  the  end  of  the 
then  current  term,  the  Agreement  shall  terminate  at  the  end  of  that  term. 

The  Agreement  contains  standard  Port  terms  for  subzone  operating  agreements, 
including  that  Chevron  will:  (i)  assume  responsibility  under  the  Agreement  for  operation 
and  management  of  the  subzone  site  in  conformance  with  ail  FTZ  Board  and  U.S. 
Customs  and  Border  Protection  (“CBP”)  regulations  and  guidelines  and  all  other  local, 
state  and  federal  laws;  (ii)  allow  for  Port  and  regulatory  agency  oversight  of  compliance 
with  FTZ  rules;  (iii)  agree  to  pay  fees  (as  adjusted):  (iv)  indemnify  Port  for  claims 
resulting  from  the  Agreement;  and  (v)  provide  adequate  insurance  coverage.  The 
Agreement  provides  for  termination  of  the  Agreement  and  includes  other  standard 
terms.  The  City’s  Risk  Manager  has  approved  Chevron’s  proposal  to  meet  the 
insurance  requirements  through  a self-insurance  program. 

Any  operating  costs  or  capital  improvements  associated  with  the  subzone  site  will  be 
Chevron’s  responsibility.  No  public  funds  will  be  required  to  fund  the  subzone  site 
project. 

The  Port’s  FTZ  No.  3 Zone  Schedule  (tariff)  provides  for  a $20,000  Annual  Fee.  as 
adjusted  periodically,  which  covers  Port  staff  administrative  expenses  including 
preparation  of  an  Annual  Report  to  the  FTZ  Board  summarizing  FTZ  No.  3 annual 
activities  as  required  under  FTZ  Board  regulations. 
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Discussion 


Foreign  trade  zones  were  established  by  the  U.S.  Congress  in  The  Foreign-Trade 
Zones  Act  of  1934  to  stimulate  economic  development  in  communities  by  providing 
businesses  with  economic  advantages  to  conduct  international  trade  activities  in  the 
United  States,  versus  foreign  locations,  thus  increasing  the  availability  of  local  jobs  and 
exports.  In  1948,  the  Port  of  San  Francisco  received  an  FTZ  Board  Grant  of  Authority 
to  establish,  operate  and  maintain  a foreign  trade  zone.  In  granting  such  a designation, 
the  Act  allows  for  the  establishment  of  special-purpose  subzone  sites,  such  as 
petroleum  refineries.  In  1998  the  Port  established  the  subzone  site  for  the  Chevron 
petroleum  refinery  facility  in  Richmond  and  in  2011  established  another  such  subzone 
site  at  the  Valero  Refining  Company  petroleum  refinery  facility  in  Benicia,  California.  A 
third  such  subzone  site  was  established  for  the  Phillips  66  Rodeo  refinery  site  in 
February  2014. 

The  United  States  remains  dependent  on  imports  of  petroleum  products,  primarily  crude 
oil.  FTZ  status  at  the  Richmond  refinery  allows  Chevron  to  improve  its  net  margins  at 
that  refinery  and  put  it  in  a better  position  to  retain  jobs  and  compete  with  imports  of 
finished  petroleum  products.  The  refinery  complex  currently  employs  3,1 19  workers. 
Renewal  of  Chevron’s  FTZ  status  allows  the  Richmond  refinery  to  better  compete  with 
the  two  other  refineries  in  the  area  already  operating  as  FTZ  subzones.  As  the  U.S. 
becomes  more  efficient  in  its  own  consumption  of  petroleum  products  and  as 
developing  countries  increase  their  demand,  U.S.  refiners,  including  Chevron,  could  be 
poised  to  increase  exports  to  those  countries.  FTZ  status  will  promote  continued 
exports  from  the  Richmond  refinery,  which  currently  include  jet  fuels,  motor  gasolines, 
diesel  fuels,  carbon  black  feedstocks,  fuel  oils,  and  tetramer.  Approximately  ten  percent 
of  products  originating  in  the  subzone  were  exported  in  2014.  Chevron  supplies  jet  fuel 
to  San  Francisco  International  Airport’s  airline  customers,  and  the  petroleum  used  to 
produce  jet  fuel  for  international  flights  is  duty-exempt  because  the  fuel  is  considered 
exports  when  consumed  outside  of  U.S.  borders. 

The  Foreign-T rade  Zones  Act  provides  for  “. . . the  establishment. . . of  foreign-trade  zones 
in  ports  of  entry  of  the  United  States,  to  expedite  and  encourage  foreign  commerce,  and 
for  other  purposes,”  and  authorizes  the  FTZ  Board  to  grant  to  qualified  corporations  the 
privilege  of  establishing  FTZ  subzone  sites  in  or  adjacent  to  CBP  ports  of  entry.  The 
FTZ  Board’s  regulations  (1 5 CFR  Part  400)  provide  for  the  establishment  of  special- 
purpose  subzones  when  existing  zone  facilities  cannot  serve  the  specific  use  involved, 
and  when  the  activity  results  in  a significant  public  benefit  and  is  in  the  public  interest. 

Article  VII  of  the  Transfer  Agreement  and  Charter  Section  B3.581(o)  authorizes  the  Port 
of  San  Francisco  "to  operate  foreign  trade  zones  within  the  Port  area  or  auxiliary  to  the 
Port  area,  or  such  zones  or  subzones  as  have  been  operated  by  the  San  Francisco  Port 
Authority."  The  proposed  subzone  is  auxiliary  to  the  Port  area  because  Chevron 
imports  crude  oil  to  its  refinery  in  Richmond  on  vessels  that  regularly  anchor  at  San 
Francisco  Bay  anchorages,  and  use  tug  and  tow  and  other  marine  services  that  are 
predominantly  located  at  the  Port  of  San  Francisco  to  support  these  vessels.  The  more 
ships  Chevron  continues  to  bring  into  the  Bay.  the  more  need  Chevron  will  have  for  Port 


-3- 


of  San  Francisco  harbor  services  which  translates  to  greater  maritime  commerce  and 
income  to  the  Port. 

Foreign  trade  zone  benefits  Chevron  utilizes  at  the  subzone  site  include:  (i)  deferring 
U.S.  Customs  entries  of  petroleum  imports  until  finished  products  are  ready  to  leave  the 
subzone,  thereby  deferring  payment  of  Customs  duties;  (ii)  processing  Customs  entries 
weekly  rather  than  on  a per-shipment  basis  and  thereby  reducing  administrative  costs; 

(iii)  reducing  Customs  duty  rates  on  certain  imported  inputs  to  the  refining  process;  and 

(iv)  eliminating  payment  of  Customs  duties  on  imported  refinery  inputs  for  finished 
products  that  are  later  re-exported.  FTZ  subzone  status  does  not  exempt  Chevron  from 
paying  any  local  or  state  taxes  or  fees  and  does  not  take  away  any  local  governmental 
tax  or  regulatory  control. 

Port  staff  has  worked  diligently  to  promote  our  role  as  FTZ  No.  3 grantee  to  companies 
in  the  region.  Staff  has  made  numerous  presentations  to  local  trade  groups, 
municipalities  and  other  governmental  organizations  extolling  the  benefits  that  the  FTZ 
program  can  offer  as  an  economic  development  tool.  This  includes  a meeting  Port  staff 
had  with  the  Richmond  city  manager  and  his  staff  along  with  staff  from  the  Port  of 
Richmond  in  2013;  the  San  Francisco  Business  Times  article  in  Attachment  A resulted 
from  that  meeting. 

Recommendation 


Port  staff  recommends  that  the  Port  Commission  approve  this  resolution  authorizing 
execution  of  the  new  Agreement  with  Chevron  U.S.A.  Inc.  granting  Chevron  renewed 
authority  to  operate  its  refinery  site  in  Richmond  as  an  FTZ  No.  3 subzone  site  for  a 
term  of  five  years,  with  three  options  to  extend  for  five  years  each,  and  specifying 
conditions  for  the  operation  of  the  subzone  site.  If  all  options  are  executed,  the  full  term 
will  be  20  years.  Chevron  will  continue  to  be  responsible  for  all  local  and  state  taxes 
and  to  submit  to  local  governmental  tax  and  regulatory  control.  As  a maritime  contract, 
this  Agreement  is  subject  only  to  approval  of  the  Port  Commission  and  is  exempt  from 
the  need  for  Board  of  Supervisor  approval. 

Prepared  by;  Jim  Maloney 

Maritime  Marketing  Manager 

For;  Peter  Dailey 

Deputy  Director,  Maritime 


Attachment  A; 

Excerpt  from  San  Francisco  Business  Times  24-page  supplement  highlighting  FTZ  No. 
3,  September  12-18,  2013 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 


RESOLUTION  NO.  15-25 


The  grant  of  authority  for  Foreign  Trade  Zone  No.  3 (“FTZ  No.  3”  or  the 
“Zone”)  was  issued  to  the  San  Francisco  Port  Authority,  the  State  of 
California’s  predecessor  port  agency  prior  to  its  transfer  to  the  City  and 
County  of  San  Francisco,  by  the  Foreign-Trade  Zones  Board  (“FTZ 
Board”)  on  March  10,  1948  under  Board  Order  No.  16;  and 

Article  VII  of  the  Transfer  Agreement  and  Charter  Section  B3.581(o) 
authorizes  the  Port  of  San  Francisco  "to  operate  foreign  trade  zones 
within  the  Port  area  or  auxiliary  to  the  Port  area,  or  such  zones  or 
subzones  as  have  been  operated  by  the  San  Francisco  Port  Authority;" 
and 

The  FTZ  Act  mandates  that  the  each  zone  “be  operated  as  a public  utility 
. . . and  the  grantee  shall  afford  to  all  who  may  apply  for  the  use  of  the 
zone... uniform  treatment  under  like  conditions”;  and 

As  grantee  of  the  FTZ  No.  3,  the  San  Francisco  Port  Commission  (“Zone 
Grantee”)  has  certain  responsibilities  to  establish  and  maintain  the  FTZ 
No.  3 as  stated  in  the  FTZ  Board  regulations;  and 

The  Foreign-Trade  Zones  Act  provides  for  “...the  establishment... of 
foreign-trade  zones  in  ports  of  entry  of  the  United  States,  to  expedite  and 
encourage  foreign  commerce,  and  for  other  purposes,”  and  authorizes 
the  FTZ  Board  to  grant  to  qualified  corporations  the  privilege  of 
establishing  foreign-trade  zone  sites  in  or  adjacent  to  U.S.  Customs  and 
Border  Protection  ports  of  entry;  and 

The  FTZ  Board’s  regulations  (15  CFR  Part  400)  provide  for  the 
establishment  of  special-purpose  subzones  when  existing  zone  facilities 
cannot  serve  the  specific  use  involved,  and  when  the  activity  results  in  a 
significant  public  benefit  and  is  in  the  public  interest;  and 

Chevron  U.S.A.  Inc.  (“Chevron”)  desires  to  continue  making  use  of 
foreign  trade  zone  status  at  its  Richmond,  California  refinery  site 
described  in  its  application  to  the  FTZ  Board;  and 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

RESOLVED, 


The  proposed  subzone  is  auxiliary  to  the  Port  area  because  Chevron 
imports  crude  oil  to  its  refinery  in  Richmond  on  vessels  that  regularly 
anchor  at  San  Francisco  Bay  anchorages,  and  use  tug  and  tow  and  other 
marine  services  that  are  predominantly  located  at  the  Port  of  San 
Francisco  to  support  these  vessels;  the  more  ships  Chevron  continues  to 
bring  into  the  Bay,  the  more  need  Chevron  will  have  for  Port  of  San 
Francisco  harbor  services  which  translates  to  greater  maritime  commerce 
and  income  to  the  Port;  and 

The  Port,  as  Zone  Grantee,  deems  it  practicable  to  limit  its  participation  in 
the  everyday  operations  of  the  subzone  site;  and 

Chevron,  as  subzone  operator,  continues  to  be  the  owner  of  the  subzone 
and  wishes  to  continue  undertaking  the  operational  management  of 
foreign  trade  zone  subzone  activities,  on  its  own  behalf,  pursuant  to  the 
authority  extended  by  the  Port,  as  Zone  Grantee,  and  subject  to  all 
applicable  federal,  state  and  local  regulations,  statutes  and  ordinances; 
and 

Subzone  activities  that  Chevron  conducts  at  the  subzone  site  include;  (i) 
deferring  U.S.  Customs  entries  of  petroleum  imports  until  finished 
products  are  ready  to  leave  the  subzone,  thereby  deferring  payment  of 
Customs  duties;  (ii)  processing  Customs  entries  weekly  rather  than  on  a 
per-shipment  basis;  (iii)  reducing  duty  rates  on  certain  imported  inputs  to 
the  refining  process;  and  (iv)  eliminating  payment  of  Customs  duties  on 
imported  refinery  inputs  for  finished  products  that  are  later  re-exported; 
no  local  or  state  tax  payments  are  exempted;  and 

The  Port  and  Chevron  as  subzone  site  operator  have  negotiated  an 
agreement,  a copy  of  which  is  on  file  with  the  Secretary  of  the  Port 
Commission  (the  "Agreement"),  granting  subzone  site  operator  exclusive 
authority  to  operate  the  subzone  site  for  a term  of  five  years,  with  three 
options  to  extend  for  five  years  each  in  Port’s  sole  discretion,  and 
outlining  conditions  for  the  operation  of  the  subzone  site;  and 

Under  the  Agreement,  Chevron  as  subzone  site  operator  agrees  to  pay 
the  Port  as  Zone  Grantee  a $20,000  annual  fee  that  will  cover  Zone 
Grantee  expenses  for  oversight  of  the  subzone  site  and  submission  of 
the  Annual  Report  summarizing  FTZ  No.  3 annual  activities  to  the  FTZ 
Board;  now,  therefore,  be  it 

That  the  Port  Commission  hereby  approves  the  new  Agreement  with 
Chevron  U.S.A.  Inc.  granting  Chevron  exclusive  authority  to  operate  its 
site  in  Richmond,  California  as  a Foreign  Trade  Zone  No.  3 subzone  site 
and  authorizes  the  Executive  Director  to  execute  the  Agreement;  and  be 
it  further 


-6- 


RESOLVED,  That  the  Port  Commission  authorizes  the  Executive  Director  to  exercise 
the  extension  options  in  her  discretion  and  to  enter  into  any  additions, 
amendments  or  other  modifications  to  the  Agreement  that  the  Executive 
Director,  in  consultation  with  the  City  Attorney,  determines  are  in  the  best 
interest  of  the  Port,  do  not  materially  increase  the  obligations  or  liabilities 
of  the  Port  or  City  or  materially  decrease  the  public  benefits  accruing  to 
the  Port,  and  are  necessary  and  advisable  to  complete  the  transaction 
and  effectuate  the  purpose  and  intent  of  this  Resolution,  such 
determination  to  be  conclusively  evidenced  by  the  execution  and  delivery 
by  the  Executive  Director  of  any  such  documents. 


/ hereby  certify  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at 
its  meeting  of  July  14,  2015. 


Secretary 
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The  home  town 
of  "Rosie  the 
Riveter"  carries 
on  the  can-do 
tradition 


le-art  car  processing  is  an  asset 


distribution  throughout  California. 


hmond  is  a state-of- 
otive  point  of  entry 
)n  terminal.  The  Port 
he  Auto  Warehousing 
lerica’s  industry  lead- 
sing, for  logistic  ser- 
perations.  Honda  and 
:les  through  the  Port 
livery  to  dealerships 

Subaru  currently  ship 


some  200,000  vehicles  a year  through  the 
Port  of  Richmond. 

In  addition,  Subaru  is  spending  between 
$500,000  and  $750,000  at  the  Port  to  add 
office  space  and  shop  capacity  for  installing 
accessories  in  the  cars  brought  in  from  Japan. 

There  is  still  plenty  of  capacity  at  the  Port 
to  process  more  cars,  says  Port  Director  Jim 
Matzorkis,  who  is  currently  in  talks  with  a 
Chinese  carmaker  to  bring  their  cars  into  the 
U.S.  market  through  the  Port  of  Richmond. 


^ignation  will  beneift  businesses  at  the  Port  of  Richmond. 


ade  Zone  adds  to  Port  of 


< s global  competitiveness 


My  community.  My  choice. 


It’s  Richmond’s  turn  1 
a clean  energy  choio 

There’s  an  awakening  taking  place  in  Richmond.  Now  is  the  time  to 
together  and  make  it  happen.  MCE  is  contributing  to  our  forward  m 
investing  in  our  K-1 2 schools,  supporting  local  green  jobs,  and  givir 
choice  for  cleaner  energy  and  a brighter  future  for  our  kids. 

Visit  our  website  to  learn  more  about  signing  up  for  1 00%  renewat 
Green  energy. 

What’s  your 

mceCleanEnergy.com/deepgreen  | 1 (888)  ( 


Bnond  is  poised  to  offer 
jiopportunities  to  boost 
K)etitiveness  through  par- 

!San  Francisco’s  expand 
’)  No.  3 service  area. 

^ are  one  tool  to  reduce 
f ranslates  into  savings 
p(ine,”  says  Jim  Maloney, 
;|ianager  at  the  Port  of 

companies  to  obtain 
Xsition  with  respect  to 


pay  customs  duties. 

Businesses  can  apply  to  participate  at  http:// 
ia.ita.doc.gov/ftzpage/. 


LEARN  MORE 

To  learn  more  about  how  the  Port's 
participation  in  Foreign  Trade  Zone  No. 
3 can  benefit  your  business,  contact: 

Jim  Maloney 


1450  Marina  Way  South 

Manna  Shores  Research  ( -Mii,-.,  : 

±42,500  ft-  Class  A Office  Building 
Lease  Rate;  *2.50  Full  Service 

Private  water  taxi  to  San  Francisco:  25  minutes 

Two  new  35  passenger  Water  lb  r 

Located  on  the  northern  shores  of  the  San  Francisco  Bay.  Mar 
Shores  Research  Center  is  home  to  over  ±200,000  ft'  of  exist! 
Class  A office  and  R&D  real  estate.  This  Campus  boasts  views 
trails,  easy  freeway  access  to  Mann  and  the  1-80  corridor,  5 rni 
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MEMORANDUM 

July  9,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer 

Executive  Director  ^ / 

SUBJECT:  Informational  presentation  on  the  Association  of  Bay  Area  Governments 

and  the  California  Coastal  Conservancy  Bay  Area  Water  Trail  and  the 
designation  of  Water  Trail  Landings 

DIRECTOR’S  RECOMMENDATION:  Informational  Only 


Executive  Summary 

The  California  State  Legislature  enacted  the  Water  Trail  Act  (AB  1296)  in  2005 
establishing  the  San  Francisco  Bay  Area  Water  T rail  (Water  T rail).  The  Water  T rail 
program  strives  to  create  a growing  network  of  trailheads,  launching  and  landing  sites 
that  enables  people  in  human  powered  boats  and  beach-able  sail  craft  to  enjoy  the 
historic,  scenic,  cultural,  and  environmental  richness  of  San  Francisco  Bay  through 
multiple-day  and  single-day  trips  on  the  Bay.  The  Water  Trail  is  an  integral  part  of  the 
Port’s  waterfront  open  space  plan  and  program  of  public  benefits  and  compliments  the 
Blue  Greenway^  and  broader  Bay  Trail^.  This  informational  presentation  describes 
details  of  the  Water  Trail  program  and  partnering  agencies,  and  the  Port’s  efforts  to 
advance  water  recreation  facilities. 

The  State  Coastal  Conservancy  is  leading  the  implementation  of  the  Water  Trail  in 
collaboration  with  the  Association  of  Bay  Area  Governments  (ABAG),  the  San  Francisco 
Bay  Conservation  and  Development  Commission  (BCDC),  and  the  California  Division  of 
Boating  and  Waterways.  The  San  Francisco  Bay  Area  Water  Trail  Enhanced  Water 

THIS  PRINT  COVERS  CALENDAR  ITEM  NO.  13A 


^ The  Blue  Greenway  is  a City  of  San  Francisco  project  to  improve  and  expand  the  public  open  space  network  along 
the  City's  central  and  southern  waterfront,  from  China  Basin  Channel  to  the  San  Francisco  County  Line.  The  Blue 
Greenway  incorporates  both  the  Bay  Trail  and  Bay  Area  Water  Trail  goals  within  its  program. 

^ The  San  Francisco  Bay  Trail  is  a 500-mile  shoreline  walking  and  bicycling  path  that  will  one  day  encircle  the  Bay 
through  nine  counties  and  provide  scenic  recreation  for  hikers,  joggers,  bicyclists,  skaters  and  wheelchair  riders. 


TTY 


Trail  Plan  (Water  Trail  Plan)  was  adopted  and  San  Francisco  Bay  Area  Water  Trail  Plan 
Final  Environmental  Impact  Report  was  certified  by  the  Coastal  Conservancy  on  March 
17,  2011. 

As  illustrated  in  Attachment  1,  Bay  Area  Water  Trail  Map,  the  Water  Trail  is  a growing 
network  of  access  sites  (or  “trailheads”)  that  will  help  people  using  non-motorized,  small 
boats  such  as  kayaks,  canoes,  dragon  boats,  stand-up  paddle  and  wind-surf  boards 
(human-powered  boating)  to  safely  enjoy  single  and  multiple-day  trips  around  San 
Francisco  Bay.  This  regional  trail  has  the  potential  to  enhance  Bay  Area  community 
connections  to  the  Bay  and  to  create  new  linkages  to  existing  shoreline  open  spaces 
and  other  regional  trails  such  as  the  Bay  Trail.  Site  owners  and  managers  join  the  Water 
Trail  on  a voluntary  basis.  Since  2001,  the  Port  has  actively  participated  in  the  planning 
of  the  Water  Trail  through  its  work  with  Bay  Access,  the  organization  that  initiated  the 
idea  and  championed  the  state  legislation  (AB  1296)  establishing  it. 

As  illustrated  in  Attachment  2,  San  Francisco  Bay  Area  Water  Trail  Sites  Aquatic  Park 
to  Heron’s  Head  Park  the  Port  has  invested  significantly  to  expand  the  Water  Trail  as  an 
integral  part  of  creating  new  waterfront  parks  and  open  space,  as  well  as  access  from 
water  to  the  many  landside  attractions  along  the  Port  waterfront.  The  requirements  to 
plan,  finance  and  construct  human-powered  boating  amenities  also  require  ongoing 
operational  funding  to  maintain  the  facilities,  and  provide  landside  support  and  access. 
The  Port  has  and  will  continue  to  work  with  recreational  boater  enthusiasts  to  improve 
access  to  the  Bay  and  to  maintain  facilities  so  that  access  to  the  Bay  continues  to  serve 
as  a part  of  the  Port’s  open  space  system. 

To  be  recognized  as  an  official  designated  Water  Trail  Site,  a site  owner  or  steward 
must  seek  Water  Trail  designation  from  the  Coastal  Conservancy  through  coordination 
with  ABAC.  As  the  Port’s  facilities  provide  great  public  benefits  for  water  recreation,  the 
Port  is  currently  working  with  the  Water  Trail  agencies  to  evaluate  whether  they  would 
formally  qualify  as  Water  Trail  Sites  as  more  fully  described  below. 

Port  of  San  Francisco  Context 

The  Port  of  San  Francisco  and  its  partners,  including  Port  tenants.  Kayaks  Unlimited 
and  City  Kayak,  are  actively  engaged  in  collaborative  efforts  with  Water  Trail  and 
Coastal  Conservancy  staff  to  support  existing  and  new  Water  Trail  facilities  along  the 
Port  waterfront. 

Attachment  2 illustrates  research  and  planning  of  potential  future  facilities  as  well  as  the 
seven  existing  Port  sites  currently  available  for  human-powered  boating  access:  1) 

Islais  Creek  Landing:  2)  Pier  52  Boat  Launch;  3)  Mission  Creek;  4)  South  Beach  Harbor; 
5)  Pier  lYa;  6)  Pier  39;  and  7)  Aquatic  Park.  In  addition  to  these  existing  facilities,  a new 
location  is  planned  at  Crane  Cove  Park  located  within  the  Pier  70  area.  Furthermore, 
Port  staff  is  considering  improvements  to  access,  safety  and  ease  of  use  of  existing 
Water  Trail  facilities  with  additional  equipment  or  services  including;  kayak  storage, 
improved  dock  floats,  installation  of  emergency  ladders,  extended  parking  durations  and 
establishment  of  loading  zones  to  accommodate  human-powered  boaters.  In 
determining  appropriate  facilities.  Port  staff  has  analyzed  the  appropriateness  of  sites 
and  amenities  based  upon  safety  and  proximity  to  commercial  maritime  operations  and 


-2- 


^ ^..,  ,.  "‘Il 

VI-:':''  ' V m i?^uM 

.r  ;,  - V ! r ',' . fmse4»4,  V.s 

:1V';:  !*• 

r ^ r. '''  ■’’  ' , .- , “i. ' :' ! V ''  '.  t ■« 


.•  ' '.vq<:  1."^  '’ajIJ 

:'  -fe’;  v^  r -^‘4V^j 

-I'  ’ V -Hj  rH^ 

.V  V,  ;r: 

’,  ':  ’■  ‘5’"' ; if 


•'.  • • , v.‘  ?| 

/ - 'C 


v-  • '-  - , 

.VTi'V'W'.  ' - ■"'■■■  V-^r^ 

r'q  , c.; 

*'  -^'  .,:'  ' '^''  ; ; "■''”•*'!! 
■•■'.•fN-  V 'V  ^ 

:r  i.;  -:,  ‘ 

>-  . r'l  vA' 


•,•  ,;3  ^ VT^ftS 

'V-';,  ,“,'.■  ■''  <|i 

, - f •'. 

* V I#  V‘C-V1  ,*  ,-;  .;•  ..iilf 

--,  , ■>:-:  - • ■ ’ ._■  ' "'qjj 

1-  ■ ' . 1 .r^  ‘r  'V  lo*  i I» 

V-  <-  . -'  • 4'  r J },J 

.:  '.'  V.:'  \ v:iMM-'(‘:l' 

i ^y:  . ,.nq«C»»  <i: 


other  Port  tenancies,  ferry  routes,  wave  and  tidal  conditions,  sensitive  habitat  and  other 
boating  safety  standards. 

The  facilities  shown  on  Attachment  2 were  developed  working  with  each  of  the  partner 
agencies  managing  the  Water  Trail  as  well  as  with  a variety  of  stakeholders  including 
Bay  Access  and  Blue  Greenway  stakeholders.  In  addition.  Port  staff  is  a co-member 
representing  the  persons  with  disabilities  on  the  San  Francisco  Bay  Area  Water  Trail 
Advisory  Committee,  and  a participant  on  the  San  Francisco  Bay  Area  Water  Trail 
Accessibility  Subcommittee.  The  Accessibility  Subcommittee  helped  the  California 
Coastal  Conservancy  create  the  San  Francisco  Bay  Area  Accessibility  Plan,  published 
in  August  of  2014. 

Given  the  strong  stakeholder  partnerships  and  high  level  of  public  benefits  that  have 
accrued  from  its  efforts  to  date.  Port  staff  is  working  towards  having  its  existing  human- 
powered  boating  facilities  formally  designated  as  part  of  the  Water  Trail  system.  The 
requirements  for  designation  are  described  below. 

Bay  Area  Water  Trail  Landing  Designation 

The  process  of  site  designation  begins  when  a site  owner  or  steward  is  interested  in 
joining  the  Water  TraiP.  Water  Trail  staff  work  with  the  responsible  party  to  collect  data 
to  understand  what  the  site  has  to  offer,  and  what  a site  needs  to  qualify  as  a 
designated  site.  Water  Trail  staff  then  brings  the  information  to  a public  Water  Trail 
Advisory  Committee  meeting  (which  meets  quarterly)  at  which  the  Project  Management 
Team  (Coastal  Conservancy,  ABAG,  BCDC,  and  California  Department  of  Boating  and 
Waterways  staff)  for  the  Water  Trail  will  make  a decision  about  whether  the  site  meets 
the  criteria  for  designation.  The  Advisory  Committee  may  make  suggestions  for  site 
improvements  and  determines  what  information  needs  to  be  listed  on  the  sign  at  the  site 
as  it  relates  to  public  education,  wildlife  protection,  and  safety  (i.e.,  sensitive 
species/habitats,  hazards  of  returning  at  low  tide).  The  Advisory  Committee  for  the 
Water  Trail  participates  in  the  discussion,  providing  advice  to  the  Project  Management 
Team.  The  public  is  also  invited  to  attend  these  public  meetings  and  contribute 
comments,  suggestions,  or  concerns. 

As  sites  are  designated,  they  are  added  to  the  Water  Trail  map.  Sites  that  are 
designated  part  of  the  Water  Trail  are  included  in  various  forms  of  media  and  outreach 
such  as  newsletters,  social  media  and  special  event  notices  for  recreational  boating 
activities.  The  following  are  the  types  of  benefits  provided  for  designated  sites: 

• Information  on  methods  to  reduce  impacts  to  sensitive  wildlife  and  habitat,  and 
other  resources  through  appropriately  directing  the  location  and  types  of  access 
sites  and  through  education  of  recreational  human  powered  boaters; 

• Fligh  quality  information  regarding  recreational  human  powered  boater  access 
facilities  through  the  use  of  educational  and  outreach  materials; 

• Potential  for  increased  stewardship  of  the  environment  and  of  trailhead  facilities: 

• Potential  for  increased  opportunities  to  recreate  close  to  home  and  use  of  public 
transportation  rather  than  private  vehicles  (through  the  addition  of  boat  storage 
facilities) 


^ See;  http://sfbaywatertrail.org/ 
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• Potential  for  increased  awareness  and  provision  of  facilities  that  comply  with 
Americans  with  Disabilities  Act  - Architectural  Barriers  Act  (ADA-ABA) 
Accessibility  Guidelines,  and  access  to  site  owners  on  information  regarding 
ADA/ABA  design  requirements  for  recreational  human  powered  boating  facilities: 

• Improved  planning  and  more  effective  use  of  public  funding  for  high  priority 
improvements;  and 

• Access  to  grant  funds  to  improve  facilities. 

The  current  criteria  for  designation  of  a Water  Trail  Landing,  suggest  that  three  Port 
facilities  may  be  considered  for  designation,  including  1)  Islais  Landing;  2)  Pier  52 
Public  Boat  Launch;  and  3)  the  South  Beach  Harbor.  The  Port  will  apply  for  designation 
this  summer.  As  additional  sites  are  improved,  the  Port  will  continue  to  apply  for 
designation. 

Next  Steps 

Port  staff  will  apply  for  designation  of  the  three  water  trail  landings  described  above  this 
summer;  once  the  designations  are  approved  Port  staff  will  report  back  to  the 
Commission  on  their  status. 

The  Port  will  continue  to  coordinate  with  the  various  Water  Trail  agencies  on  improving 
access  for  human  powered  boating  recreation,  including  the  implementation  of  Crane 
Cove  Park,  improvements  to  Pier  1!4  and  working  with  San  Francisco  Municipal 
Transportation  Agency  (SFMTA)  on  extending  parking  durations  and  designation  of 
loading  zones.  Additionally,  the  Port  will  continue  to  work  with  the  stakeholder  groups 
and  our  regulatory  partners  to  identify  other  new  facilities  for  human-powered  boating 
along  the  Port  of  San  Francisco  waterfront. 


Prepared  by:  David  Beaupre,  Senior  Waterfront  Planner 

Wendy  Proctor,  Port  Architect 


For:  Byron  Rhett,  Deputy  Director 

Planning  and  Development 


Attachment  1 - Bay  Area  Water  Trail  Map 

Attachment  2 - San  Francisco  Bay  Area  Water  Trail  Sites  Aquatic  Park  to  Heron’s  Head 
Park 
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Attachment  1-  Bay  Area  Water  Trail  Map 
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Attachment  2 - San  Francisco  Bay  Area  Water  Trail  Sites  Aquatic  Park  to  Heron’s  Head  Park 


Pier  39 


Aquatic  Park  ^ 

Future  improvements  include; 
dedicated  vehicie  loading/unloading 
zone  for  boaters  and  extended 
parking  meter  timing 


Expioratorium 


Pier  1 V,’ 

Future  improvements  include; 
low  freeboard  dock  with 
transfer  system 


South  Beach  Harbor  / Pier  40  ’ 

Future  improvements  include; 
dedicated  vehicle  loading/unloading  zone 
for  boaters,  method  for  transporting  boats 
to  water  without  navigating  gangway 
switchbacks,  clear  public  access  signage, 
reserved  dock  access  point,  and  monthly 
boat  storage  rental 


China  Basin 

New  facility  planned  with  Mission  Rock 
(SWL  337),  improvements  considered 
access  float,  and  vehicle  loading/ 
unloading  area. 


Mission  Crack  ’ 

Future  improvements  include; 
dedicated  loading/unloading 
zone  for  boaters 


Pier  52  ' 

Future  improvements  include; 
monthly  boat  storage  rental. 
Potential  opportunity  for  a restroom 
In  the  future 


Crane  Cove  Park  / Pier  70 

Planned  improvements  include; 
beach  access,  boathouse,  boat  storage, 
vehicle  loading/unloading,  restrooms, 
and  extended  parking  meter  timing 


San  Francisco  Bay  Area  Water  Trail  Access  Sites 

% Existing  Launch/Destination 


Potential 


d for  Safety  Reasons 


islais  Creek 

Future  improvements  include; 
parking  improvements, 
loading/unloading  zone  for 
boaters,  extended  parking  times, 
and  restrooms 


San  Francisco  Bay  Area 
Water  Trail  Sites 

Aquatic  Park  to  Heron's  Head  Park 

(All  impro«ment5  proptneOI 


I 


1 


government 

DOCUMENTS  DEPT 
SEP  0 3 2015 


“PORTED 

SAM  FRANCISCO 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


SAN  FRANCISCO 
PORT  COMMISSION 


JULY  14,  2015 
MINUTES  OF  THE  MEETING 


MEMBERS,  PORT  COMMISSION 
HON.  LESLIE  KATZ,  PRESIDENT 
HON.  WILLIE  ADAMS,  VICE  PRESIDENT 
HON.  KIMBERLY  BRANDON 
HON.  MEL  MURPHY 
HON.  DOREEN  WOO  HO 


MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 
AMY  QUESADA,  COMMISSION  SECRETARY 


o:iaiomni.iiAe^;'::.| 

:|  . WOI^ilMOD  T^O«l  - 


■ %m  .?>■  v.,.!».ii 

:■,’■%  ^10  a3"aiiiR«  ^ 

■f*fS  ■ ■ ■ ^ ^ . ' . 


/ ' ■■  ■ 

' ''  '’'"  ■ '■  ,%:rAM  3i.^  WOH 

y ,,  ; '1  m:.'l.  «f/:AaA  3UJ?W  ,140H 

' '|y^  \,  .,'0'-ii‘A::-af  .MOJ-: 

.MOM 


:.»OTa3y5y:>  vivn'uoiiX'  ' .rv.-^ro(w  juowom 

ymrm^a  «oie2iM*--^cc;  ^dAeauoYMA 


CITY  & COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 


MINUTES  OF  THE  MEETING 
JULY  14,  2015 

1 . CALL  TO  ORDER  / ROLL  CALL 

Port  Commission  President  Leslie  Katz  called  the  meeting  to  order  at  2:05  p.m. 
The  following  Commissioners  were  present;  Leslie  Katz,  Willie  Adams,  Kimberly 
Brandon  and  Doreen  Woo  Ho.  Commissioner  Mel  Murphy  was  on  medical  leave. 

2.  APPROVAL  OF  MINUTES  - June  23.  2015 

ACTION:  Commissioner  Woo  Ho  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  The  minutes  of  the 
June  23,  2015  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session. 

ACTION:  Commissioner  Woo  Ho  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  2:06  p.m.  the  Commission  withdrew  to  executive  session  to  discuss  the 
following; 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR  - This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  *This  session  is  closed  to  any  non- 
City/Port  representative: 

a.  Property:  Pier  38,  located  at  Delancey  Street  and  The 
Embarcadero 

Person  Negotiating:  Port:  Byron  Rhett.  Deputy  Director.  Planning 
and  Development;  John  Doll,  Project  Manager 
*Neqotiatinq  Parties:  TMG  Pier  38  Partners.  LLC:  Michael 
Covarrubias 

5.  RECONVENE  IN  OPEN  SESSION 

At  3:30  p.m.,  the  Commission  withdrew  from  closed  session  and  reconvened  in 
open  session. 
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ACTION:  Commissioner  Brandon  moved  approval  to  adjourn  the  closed  session 
and  reconvene  in  open  session;  Commissioner  Adams  seconded  the  motion.  All 
of  the  Commissioners  were  in  favor. 

ACTION:  Commissioner  Brandon  moved  approval  to  not  disclose  any  information 
discussed  in  closed  session;  Commissioner  Adams  seconded  the  motion.  All  of 
the  Commissioners  were  in  favor. 

6.  PLEDGE  OF  ALLEGIANCE 

7.  ANNOUNCEMENTS  - The  Port  Commission  Secretary  announced  the  following: 

A.  Announcement  of  Prohibition  of  Sound  Producing  Electronic  Devices  during 
the  Meeting:  Please  be  advised  that  the  ringing  of  and  use  of  cell  phones, 
pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  of  or  use  of  a cell 
phone,  pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  for  Public  Comments:  Please  be  advised 
that  a member  of  the  public  has  up  to  three  minutes  to  make  pertinent  public 
comments  on  each  agenda  item  unless  the  Port  Commission  adopts  a 
shorter  period  on  any  item. 

8.  PUBLIC  COMMENT  ON  ITEMS  NOT  LISTED  ON  THE  AGENDA 

Jacquie  Flin,  Executive  Director  of  the  A.  Philip  Randolph  Institute  - Every  year  for 
the  last  four  years,  we've  offered  youth  employment  services  to  at-risk  youth  by 
matching  them  with  summer  internships  and  life-changing  experiences.  Last  year 
you  had  the  pleasure  of  meeting  our  Blue  Heron  Brigade  and  this  year  we  were 
grateful  to  hear  that  our  Blue  Heron  Brigade  Program  would  continue,  with  even 
an  increase  to  the  grant  funding.  All  summer  we've  awaited  a Notice  to  Proceed, 
and  our  summer  is  going  by  very  quickly.  With  the  program  start  date  of 
potentially  August,  it  would  make  it  almost  impossible  for  us  to  work  with  high 
school  students  to  run  this  program,  so  I do  have  some  recent  graduates  that  may 
be  available,  but  if  we  were  to  focus  on  the  16-  and  17-year-olds,  they're  going  to 
go  back  to  school  as  soon  as  August  17,  2015  which  would  really  only  allow  us 
two  weeks  to  implement  a program  if  I waited  until  August. 

We've  already  interviewed  over  20  very  eager  students  and  selected  a few  that 
are  more  than  ready  to  start.  I am  humbly  asking  your  leadership  and  the 
leadership  of  Monique  and  the  Port  staff  to  hopefully  help  us  finalize  the 
agreement  and  get  that  Notice  to  Proceed.  We  are  ready  to  start  as  soon  as 
Monday  and  that  would  allow  us  at  least  four  full  weeks  of  programming  with  high 
school  students  and  I could  extend  the  rest  for  the  18  and  over. 

Kurt  Grimes,  Program  Manager  at  the  A.  Philip  Randolph  Institute,  San  Francisco 
- Last  summer,  I stood  here  along  with  10  youth  from  the  Bayview  where  they 
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thanked  you  and  told  you  about  all  the  things  they  learned  from  their  summer. 

This  particular  program  ran  from  mid-June  to  mid-August.  In  fact,  we  are  noticed 
by  residents  and  business  owners  along  the  Illinois  and  22nd  Street  corridors. 
Remember  the  emails?  At  this  point  in  our  summer,  we  are  still  looking  to  give  the 
same  opportunities  to  the  youth  in  Bayview.  As  a resident  of  San  Francisco  and  a 
mentor  to  many  of  the  youth  in  the  Bayview  community,  I am  here  to  tell  you  that 
we  cannot  afford  to  lose  our  youth  because  of  bureaucracies.  Are  we  really  doing 
what  we  can  to  help  them? 

Leslie  Katz  - 1 want  to  thank  you  all  for  what  you're  doing  on  behalf  of  our  youth 
and  we  do  appreciate  your  efforts  and  your  highlighting  the  issues  publicly  as  well. 

9.  EXECUTIVE 

A.  Executive  Director’s  Report 

• Cancellation  of  the  August  11 , 201 5 Port  Commission  meeting 

Monique  Moyer  - 1 want  to  remind  everyone  that  our  August  1 standing 
meeting  has  been  cancelled  and  our  next  regularly  scheduled  meeting 
will  be  September  8,  2015. 

• San  Francisco  Symphony  Concert  - July  1 2.  201 5 

Monique  Moyer  - On  Sunday,  July  12,  2015,  the  San  Francisco 
Symphony  held  a free  symphony  concert  in  the  Cruise  Terminal  Plaza 
from  12  noon  to  2 o'clock  that  was  absolutely  amazing.  This  is  a picture 
that  shows  you  how  the  Symphony  was  set  up  in  the  front  of  the  Cruise 
Terminal  Plaza,  adjacent  to  the  Cruise  Terminal  Building  itself.  You  can 
just  see  the  orchestra,  the  Symphony  performers  are  on  a stage,  a little 
bit  shielded  from  the  sun  but  effectively  out  in  the  open.  You  can  see  how 
close  it  is  to  the  Bay  and  you  can  see  that  the  Park  is  starting  to  fill  up.  It 
was  an  amazing  performance.  It  was  an  absolutely  wonderful  day. 

People  kept  coming.  It  was  a two  hour  performance  and  people  kept 
coming  until  probably  1:30  p.m. 

This  is  what  it  looked  like  very  close  to  the  end.  This  is  standing  at  the  far 
end  of  Cruise  Terminal  Plaza,  close  to  the  Embarcadero  closest  to  the 
apron  leading  into  the  Cruise  Terminal  and  Pier  23  Cafe,  looking  down 
towards  Pier  29.  As  you  can  see,  it  is  wall-to-wall  people.  The  estimates 
are  anywhere  from  4,500  to  5,500  people  attended. 

Commissioner  Katz  - Katie  Nicely  of  the  Symphony  said  they  have  some 
sort  of  people  calculator  system.  Before  intermission  they  counted  over 
5,000  and  then  a lot  of  people  flowed  in  at  intermission  for  the  last  piece. 
She  thought  it  exceeded  6,000  at  that  point. 
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Monique  Moyer  - The  official  number  she  gave  us  was  5,500.  Our  own 
count  based  on  persons  per  square  foot  is  about  4,500  but  it's  anybody's 
guess.  Thankfully  it  wasn't  the  19,000  who  said  they  were  coming  on 
Facebook  because  I don't  know  where  we  would've  put  them. 

It  was  an  absolutely  magnificent  event  which  I think  you'll  attest  to 
Commissioner.  As  you  know,  the  Symphony  performed  for  almost  a full 
two  hours  and  they  were  accompanied  by  Bryce  Dessner  of  The 
Nationals  which  is  an  indie  rock  group  and  an  electric  guitarist  Travis 
Andrews.  They  played  extremely  well.  Everything  they  played  was 
extraordinarily  well-received  by  the  crowd. 

The  crowd,  as  far  as  I could  tell,  every  age  group  was  well  represented. 
They  were  extremely  well  behaved.  For  that  many  people,  the  amount  of 
disruption  and  waste  that  was  left  behind  was  fairly  de  minimus. 

We  had  a lot  of  collaboration  in  addition  to  our  great  partners  at  the  San 
Francisco  Symphony,  Katie  Nicely,  Tim  Carless  and  Patrick  Hosfield.  We 
also  had  our  partners  at  Metro  Cruises  which  is  Melanie  Westlake  and 
John  Oldefendt. 

We  also  had  support  from  the  San  Francisco  Arts  Commission  who 
collaborated  with  the  Symphony  to  offer  the  free  concert,  the  San 
Francisco  Fire  Department  who  brought  over  the  fireboat  for  a water 
show  during  the  encore  song  which  the  crowd  loved.  Everybody  stood  for 
the  encore,  enjoyed  the  music  and  photographed  the  wonderful  water 
display  from  the  fireboat. 

The  San  Francisco  PUC  provided  a free  Water  Monster  so  that  people 
could  refill  their  water  bottles  and  any  other  water  devices  they  brought, 
since  water  bottles  were  not  for  sale  anywhere  on  the  property.  The  Bike 
Coalition  hosted  a free  bike  valet,  but  most  people  seemed  to  just  lock 
their  bikes  wherever  they  could  find  a location  to  do  so. 

It  was  very  much  a group  effort.  Our  neighbors  pitched  in  but  our  Port 
staff  really  worked  hard.  I want  to  first  recognize  John  Doll  who  brought 
us  the  idea  and  worked  very  collaboratively  with  the  Symphony  who 
agreed  to  be  our  first  at  this  type  of  a venture.  Renee  Martin.  Joyce  Chan. 
Monico  Corral,  John  Davey,  Denise  Turner,  Peter  Dailey.  David  Beaupre. 
David  Rauenbuehler,  Tom  Carter,  David  Gibbs  and  all  of  the  Port 
Laborers. 

I want  to  point  out  that  the  Port  Laborers  have  been  working  tirelessly 
weekend  after  weekend.  As  you  know,  they  worked  very  to  accommodate 
the  Conference  of  Mayors  events  that  were  on  the  Port  waterfront  which 
quickly  led  into  the  Fourth  of  July  events  which  were  equally  amazing  and 
then  into  this  San  Francisco  Symphony  event.  I want  to  compliment  them. 
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especially  those  of  them  who  are  brand  new  to  the  Port  team.  They've 
been  getting  well  into  their  jobs  with  trial  by  fire  so  to  speak. 

It  was  just  a wonderful  event.  There's  much  more  I could  tell  you  about  it. 

I do  hope  that  the  Symphony  will  consider  returning.  Everybody  enjoyed  it 
quite  a bit. 

• Waterfront  Plan  Working  Group  - July  17,  2015  deadline  for  submittals 
from  interested  citizens  to  serve  on  the  Waterfront  Plan  Working  Group 
and/or  Advisory  Teams  to  support  the  Waterfront  Plan  Update  project 

Monique  Moyer  - 1 want  to  put  in  one  more  plug  for  anybody  that  wants  to 
be  considered  to  be  part  of  the  Waterfront  Plan  Working  Group.  The 
application  deadline  is  this  coming  Friday,  July  17,  2015.  Citizens  can 
apply  to  be  on  the  Waterfront  Plan  Working  Group  if  they're  willing  to 
dedicate  a significant  amount  of  their  time  or  they  can  apply  to  be  on  an 
Advisory  Team. 

There  are  six  different  Advisory  Teams:  (1)  Recreation  and  Open  Space; 
(2)  Resilience:  (3)  Transportation;  (4)  Urban  Waterfront  which  is  meant  to 
be  things  like  Historic  Preservation,  Design,  Mixed  Land  Use;  (5)  Labor 
and  Workforce:  and  (6)  Port  Finances. 

The  applications  are  due  by  the  end  of  July  and  then  we  will  begin  the 
hard  process  of  culling  through  them  and  picking  out  representatives  and 
coming  back  to  the  Commission,  hopefully  beginning  in  September  to 
present  to  you  our  recommended  Waterfront  Plan  Working  Group  and 
Advisory  Team  so  that  we  can  get  our  Community  Planning  process 
underway  in  September.  This  is  very  exciting.  The  applications  have 
been  coming  in  rapidly  the  last  couple  of  weeks  and  we  expect  many 
more  the  rest  of  this  week. 

• “Nuestros  Silencios”  Temporary  Art  Installation  at  Harry  Bridges  Plaza  - 
July  20  to  October  15,  2015 

Monique  Moyer  - Next,  as  you  recall  from  our  last  Commission  meetings, 
we  are  pleased  to  be  able  to  host  an  art  event  entitled  ‘Nuestros 
Silencios”  which  is  hosted  by  the  Consul  General  of  Mexico  together  with 
the  artist  Rivelino.  It  is  a Temporary  Public  Art  Installation  that  will  be 
installed  beginning  on  Monday,  July  20,  2015  at  Harry  Bridges  Plaza 
North.  It  will  be  there  for  three  months,  from  July  20  to  October  15,  2015. 
Harry  Bridges  Plaza  is  the  traffic  median  between  the  North  and 
Southbound  Embarcadero  Roadway.  The  Art  Exhibit  will  be  to  the  north 
of  the  millennial  light  poles  and  away  from  the  main  pedestrian  traffic. 

As  you  may  recall,  there  are  1 1 sculptures  cast  in  bronze,  10  of  which  are 
human  figures  with  their  mouths  covered  as  an  allusion  to  censorship  and 
the  1 1th  sculpture  is  a cubic  form  that  explains  the  installation  particularly 
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for  those  who  are  visually  impaired.  We're  looking  forward  to  seeing  it.  It 
is  a touring  show  last  hosted  by  the  Port  of  San  Diego  so  we're  pleased 
to  be  part  of  that  show  as  well.  It  should  be  not  hard  to  miss  when  it  gets 
installed  beginning  next  week. 

• San  Francisco  Street  Food  Festival  - August  15-16.  2015  at  Pier  70 

Monique  Moyer  - On  August  15  and  16,  2015.  we're  very  pleased  to  be 
able  to  host  the  San  Francisco  Street  Food  Festival  which  will  be  hosted 
by  La  Cocina,  The  Midway,  Noise  Pop  Industries  and  Pier  70  Partners  in 
the  Forest  City  leasehold  at  Pier  70.  San  Francisco  Street  Food  Festival 
is  a Food  Festival  for  food  workers.  It  showcases  over  100  owner/ 
operator  food  businesses  from  around  the  Bay  Area.  A percentage  of  the 
monies  that  they  raise  go  to  support  the  efforts  of  La  Cocina. 

It's  a very  fun  food  festival  getting  to  see  a lot  of  the  up  and  coming  cooks 
and  caterers  that  are  in  the  area.  It  is  for  sure  a family-friendly  event. 
There'll  be  food,  children's  activities,  art,  music  and  a marketplace.  It's 
expected  to  get  about  35,000  people  per  day  on  Saturday  and  Sunday. 
August  1 5 and  1 6 from  1 1 :00  AM  to  6:00  PM. 

We're  hoping  that  as  many  people  as  possible  will  take  public 
transportation  and  the  promoters  are  offering  a shuttle  service  from  three 
locations,  one  in  the  Mission,  one  at  the  Marina/Fort  Mason  area  and  one 
from  Civic  Center  BART.  It  should  be  pretty  easy  to  get  in  and  out  without 
your  car.  There'll  be  over  100  volunteers  to  help  get  all  of  us  guests 
where  we  need  to  go  and  make  sure  that  we  are  getting  our  share  of  the 
good  food. 

• Port  Job  Fair  - ILWU  Hiring  Hall  and  South  Beach  Harbor 

Monique  Moyer  - There  are  two  job  fairs  coming  up  in  August.  The  first  is 
August  1 8,  201 5 from  1 0:00  to  1 :00.  This  is  the  San  Francisco  Women's 
Empowerment  Initiative,  Apprenticeship  and  Career  Opportunities  Fair.  It 
is  being  hosted  at  the  ILWU  Hall  at  the  South  Beach  Harbor. 

The  second  is  August  25,  2015  from  1 1 :30  to  3:00  at  AT&T  Park  and  that 
is  being  hosted  by  the  San  Francisco  Giants  and  the  Jewish  Community 
Relations  Council.  It  is  geared  to  help  veterans  achieve  their  civilian 
career  goals.  Hopefully  we  can  get  the  word  out  to  as  many  people  as 
possible. 

• LeRov  King's  Memorial  Service  - July  25.  2015  from  10  a m.  to  3 p.m.  at 
the  ILWU  Hiring  Hall.  400  North  Point  in  San  Francisco 

Monique  Moyer  - I'd  like  to  invite  Chris  Christensen  from  ILWU  to  say  a 
few  words  about  LeRoy  King's  Memorial  Service. 
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Christopher  Christensen,  the  ILWU  Local  10  and  the  Bay  Area  Longshore 
Memorial  President  - Monique  asked  me  to  remind  everybody  that  on 
July  25,  2015  from  10:00  a.m.  until  3:00  p.m.  at  the  ILWU  Hiring  Hall  at 
400  North  Point  is  LeRoy  King's  Memorial  Service.  I'm  inviting  the  entire 
Port  Commission  to  attend.  Mr.  King  was  an  amazing  labor  leader  as  well 
as  loved  the  city.  He  was  an  amazing  man.  We're  hoping  that  we  see  all 
the  Port  Commission  and  the  Port  Commission  staff  there. 

Monique  Moyer  - It’s  my  understanding  that  there's  going  to  be 
approximately  five  speakers. 

Christopher  Christensen  - Yes,  that's  correct  but  the  family  hasn't  fully 
confirmed  yet  everything  but  it  should  be  five  speakers. 

Monique  Moyer  - The  public  will  be  invited  to  say  a few  words  but  limited 
to  two  minutes.  Hopefully  that  gives  everyone  a chance  to  say  something. 

• Dr.  Mimi  Silbert’s  Plaque  Installation  and  Dedication  Ceremony  - July  29, 
2015  at  4 p.m.  at  Brannan  Street  Wharf 

Monique  Moyer  - We  are  at  long  last  ready  to  install  the  Dr.  Mimi  Silbert 
Pathway  Plaque  at  the  Brannan  Street  Wharf.  As  you  may  recall,  the 
Friends  of  the  Port  honored  Dr.  Silbert  last  fall  at  a celebration  at  the 
Ferry  Building.  Dr.  Silbert  was  honored  for  her  tireless  community  work 
and  the  Port  Commission  agreed  to  dedicate  the  Pathway  leading  into 
the  Brannan  Street  Wharf  as  the  Dr.  Mimi  Silbert  Pathway.  There  will  be  a 
Plaque  Revealing  and  Opening  Ceremony  on  Wednesday,  July  29,  2015 
at  4:00  PM  at  Brannan  Street  Wharf  Dr.  Mimi  Silbert  Pathway,  followed 
by  a reception  across  the  street.  We  look  forward  to  seeing  as  many 
friends  and  family  as  possible  to  help  celebrate  Dr.  Mimi  Silbert. 

• Commendation  for  Susan  Kearney,  Port  Information  Systems  Director,  on 
her  retirement 

Monique  Moyer  - We  are  celebrating/mourning  the  retirement  of  our  very 
own  Susan  Kearney.  Susan  is  the  Port  Information  Systems  Director. 

She  joined  the  Port  in  September  2004,  almost  1 1 years  ago.  She  has 
been  leading  the  Port's  IT  program  for  that  entire  time.  Leading  the  Port's 
IT  program  is  probably  among  one  of  the  most  thankless  jobs  there  is.  If 
the  computers  are  running  well,  she  never  hears  from  us  and  if  they 
aren't  running  at  all,  she  never  stops  hearing  from  us. 

She  has  been  doing  an  amazing  job  for  1 1 years  with  some  very  old 
systems  and  some  very  large  demands  that  have  probably  multiplied  too 
many  times  to  count  over  her  tenure.  She  has  assembled  a terrific  team 
in  her  tenure  and  they  work  countless  hours  and  numerous  holidays  and 
weekends  to  make  sure  that  we  can  bustle  along  and  do  all  that  we  do 
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and  continue  to  grow  the  way  that  the  Port  has  grown  over  the  last 
decade. 

Susan,  do  you  remember  the  level  of  volume  and  activity  that  was  the 
Port  when  you  joined  versus  what  it  is  today.  But  since  you  and  I joined 
about  the  same  time,  I can  remember  and  there's  no  comparison. 

Susan's  resources  have  not  grown  at  the  same  pace  as  the  work  and 
product  has  grown  and  so  she  has  been  quite  the  magician  over  the  last 
decade  or  so  and  has  more  than  earned  her  retirement,  double,  triple- 
timed  over  probably. 

We  wanted  to  take  a moment  to  commend  her  for  her  incredible  work  and 
dedication,  her  ability  to  laugh  through  some  of  the  most  ridiculous 
problems  that  happen  when  you  have  old  infrastructure  and  new 
demands  and  her  ability  to  always  find  a solution  for  us.  I don't  know  what 
we're  going  to  do.  We'll  have  to  figure  that  out.  Call  Susan  all  the  time 
probably,  so  she'll  be  changing  her  number  I'm  sure. 

Susan,  it's  just  been  an  honor  to  work  with  you.  You  really  rescued  us 
more  times  than  I probably  will  even  ever  know  let  alone  be  able  to  thank 
you  for.  On  behalf  of  all  of  those  times,  thank  you  from  the  bottom  of  my 
heart  and  that  of  all  of  us  and  thank  you  for  helping  the  Port  to  operate  as 
efficiently  and  effectively  as  we  do.  Thank  you  for  not  complaining  about 
it  so  that  it  seems  so  seamless  to  the  rest  of  us.  Thank  you  for  all  the 
Saturdays  and  Friday  nights  and  holidays  missed  with  your  family  and  I 
hope  this  next  chapter,  you  get  to  make  them  all  up.  Please  join  me  in 
thanking  Susan  Kearney. 

Katherine  Moloney  - Eric  Carter,  the  Port  IS  Business  Applications 
Manager,  couldn’t  be  here  today  but  he  left  me  something  he  wanted  me 
to  read  to  you. 

"I  have  had  the  opportunity  to  work  with  Susan  Kearney  and  the  Port  IS 
Group  since  December  2006  during  which  time  we've  all  worked  together 
as  a team  to  successfully  modernize,  consolidate,  and  improve  the  Port's 
use  of  Enterprise  IT  Solutions.  The  Port's  early  adoption,  implementation 
and  use  of  Server  Virtualization,  Infrastructure  Consolidation,  Cloud. 
Mobile,  Open  Source  software.  Enterprise  Resource  Planning  software 
and  IT  Solutions  and  best  practices  has  proven  to  be  a successful  model 
for  the  direction  in  which  the  City  and  County  of  San  Francisco  as  a 
whole  is  now  striving  to  achieve.  We  congratulate  Susan  on  her 
retirement  and  we  wish  her  well.  Best  regards." 

Elaine  Forbes,  Deputy  Director,  Finance  and  Administration  - I've  had  the 
pleasure  for  the  last  five  years  of  managing  Susan.  Director  Moyer  really 
summed  so  much  up  about  Susan  and  her  innovation  and  her 
tirelessness  and  the  amazing  people  she's  brought  to  the  Port.  When 
Director  Moyer  said,  "We  have  old  systems."  She  really  wasn't  kidding 
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about  that.  We  have  many,  very  old  systems  because  the  Port  has  a lot 
of  diverse  business  lines.  We're  a small  enterprise,  but  we  have  a lot  of 
business  lines  that  IT  has  to  support. 

Susan  took  her  innovation  right  from  the  start  and  brought  us  places  the 
City  is  now  following.  We  were  the  first  to  move  our  server  room  to  a 
consolidated  server  room  thanks  to  Susan.  We  moved  it  out  of  a closet 
with  an  air  conditioner  we  called  "Big  Bertha."  Susan  spearheaded  us 
doing  an  IS  Strategic  Plan,  got  her  team  to  look  at  all  of  the  ways  that  we 
can  innovate  and  she's  done  so  much  for  us  in  the  1 1 years  she's  been 
here,  and  all  behind  the  scenes  and  silent  to  many  of  us,  but  really 
critically  important.  I want  to  congratulate  you  Susan  on  your  retirement 
and  we  really  don't  know  what  to  do  without  you. 

John  Woo,  Accounting  Manager  - Accounting  Services  is  probably  one  of 
the  biggest  consumers  of  Information  Systems  and  for  that  we  thank 
Susan  for  her  leadership  in  directing  all  the  changes  we  go  through.  We 
hope  you  find  new  meaning  to  terms  like,  "System  Replacement,  System 
Upgrade,"  or,  "Software  Upgrade."  Best  wishes  to  you. 

Commissioner  Katz  - On  behalf  of  the  Commission,  I want  thank  you. 
Monique  said  it  well  that  when  things  are  going  well,  we  don't  notice  it.  I'm 
often  amazed  because  I know  how  antiquated  our  systems  are  yet  you 
seem  to  have  made  sure  that  they  run  well  and  smoothly  and  you’ve 
done  just  an  amazing  job. 

I often  try  to  explain  to  people  how  antiquated  our  systems  are.  And  I say, 
"I  think  we  got  off  Lotus  Notes  not  all  that  long  ago  here."  But  seriously, 
we  want  to  thank  you  for  your  incredible  dedication  and  hard  work  and 
making  sure  that  the  Port  continues  to  run  at  least  outwardly  seamlessly 
to  those  of  us  on  the  Commission.  I want  to  present  you  with  a little 
plaque. 

Susan  Kearney  - Thank  you  President  Katz  and  Commissioners.  Thank 
you,  Monique,  for  the  kind  words.  Thank  you  Elaine,  John  and  Katherine 
on  behalf  of  Eric.  I'm  very  grateful  for  the  opportunities  and  the 
challenges  that  I have  had  over  the  past,  nearly  1 1 years,  working  for  the 
Port.  I can't  imagine  a more  beautiful  place  to  work. 

As  a native  San  Franciscan,  I've  been  especially  gratified  to  see  the 
Embarcadero  transformed  into  the  Crown  Jewel  of  the  City  by  the  work  of 
this  agency.  Who  knew  that  the  Loma  Prieta  Earthquake  would  lead  to  a 
revitalized  Ferry  Building  and  Giants  Ballpark  and  under  Monique  Moyer's 
capable  leadership,  the  Exploratorium,  the  Cruise  Terminal,  someday 
Pier  70  maybe  and  maybe  even  Seawall  Lot  337  and  beyond. 

It's  been  an  amazing  place  to  cap  my  career.  Commissioners,  as  the 
Port's  back  office  employees,  neither  I nor  most  of  my  group  are  likely 
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familiar  faces  to  you,  but  I would  like  to  take  this  time  to  acknowledge  the 
dedication  and  the  fine  work  of  my  staff  who  have  made  my  time  at  the 
Port  enjoyable  and  productive.  Over  the  past  decade,  Elaine  and  John 
and  Katherine  mentioned  these  a little  bit,  the  team  has  put  the 
Commission  meetings  on  SFGovTV.  We  totally  rebuilt  the  Port's  failing 
infrastructure  and  we  virtualized  its  servers.  That's  a path  that  the  entire 
City  followed,  we  were  the  first  department  to  do  it. 

We  helped  the  Engineering  Team  implement  a building  permit  system. 

We  brought  the  Port's  obsolete  financial  system  current  and  under  vendor 
support.  We  installed  broadband  fiber  to  Pier  1,  Pier  50,  Fisherman's 
Wharf  and  most  recently.  South  Beach  Harbor.  We  implemented  a state 
of  the  art  Asset  Management,  Inventory  and  Work  Order  system.  We 
supported  the  City  Controller's  multi-year  deployment  of  an  Enterprise 
Payroll  and  Human  Resources  System,  that's  the  EMERGE  Project  using 
PeopleSoft. 

As  Elaine  mentioned,  we  were  the  first  City  Department  to  successfully 
move  its  full  scale  operations  to  the  new  San  Francisco  Airport  Data 
Center.  That  project  was  completed  just  a few  months  ago. 

I may  be  biased,  but  I believe  that  the  Port  has  established  a team  of  IT 
professionals  that  pound  for  pound  stack  up  pretty  well  against  anybody 
around.  Whatever  success  I've  had  at  the  Port  has  been  largely  because 
of  my  team.  I would  like  to  take  this  opportunity  to  introduce  them  and 
thank  my  team,  some  of  whom  are  here  today  and  some  couldn't  make  it. 

There  are  two  sections  of  IT  at  the  Port.  The  first  is  the  Infrastructure 
Group  that  includes  the  network,  storage,  desktops  and  Help  Desk. 

Today  we  have  Tedman  Eng,  a very  talented  Manager.  The  data  center 
consolidation  at  the  airport  was  Tedman's  baby.  I think  it  turned  out  really 
well.  We  also  have  Arnold  Santiago.  He's  the  only  member  of  my  staff 
who's  been  at  the  Port  longer  than  I have,  and  he's  been  here  18  years. 
We  have  Blake  Ryan  who's  our  Virtualization  Architect.  We  also  have  our 
interns  Jonathan  Ford  and  Max  Stephens  whom  we  depend  upon  daily. 
We  love  our  interns  here  at  the  Port. 

The  other  side  of  the  house  is  the  Business  Applications  Group  and  the 
Port  is  primarily  an  Oracle  shop,  not  that  it  helped  us  at  all  during  the 
America's  Cup  negotiations.  Eric  Carter,  the  Business  Applications 
Manager,  who  is  just  a gifted  technologist  couldn’t  be  here  today. 

Suzanne  Wong,  also  not  here,  is  the  Lead  Analyst.  She's  been  here 
several  years,  through  the  birth  of  two  children. 

We  have  the  rest  of  Eric's  experienced  team.  We  have  Sridevi  Parava 
here.  Shola  Oderindi  is  on  vacation.  Katherine  Moloney,  Jenny  Wong  and 
last  but  not  least,  Ramu  Palakonda  who's  our  part-time  consultant  who 
has  saved  the  day  on  more  than  one  occasion. 
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I'd  like  to  offer  a final  thanks  to  Monique,  to  my  manager  Elaine  Forbes, 
to  Tina  Olson  who  hired  me,  and  my  staff  and  all  my  friends  and 
colleagues  for  their  help  and  friendship  and  fun  along  the  way.  I wish  you 
all  in  the  Port  continued  success  in  the  future.  Thank  you. 

Commissioner  Katz  - Thank  you.  We  wish  you  the  best  of  luck.  We  hope 
you'll  come  back  and  visit  and  with  such  a gracious  introduction  of  your 
team  and  your  staff.  I'm  sure  you'll  be  welcomed  back  with  open  arms. 
That  was  nice. 

B.  Port  Commissioners’  Report:  Commissioner  Adams  asked  for  a moment  of 
silence  for  Kathryn  Steinle. 

Commissioner  Adams  - 1 really  need  to  share  this  as  this  is  something  that 
has  been  heavy  on  my  chest.  Several  weeks  ago,  Commissioner  Brandon 
and  I had  a meeting  in  Monique's  office,  with  David,  Meghan,  and  Brad.  It 
was  right  after  that  meeting  that  I walked  up  the  Embarcadero  and  that 
young  lady  was  killed. 

This  is  our  waterfront.  It  should  be  safe  for  everybody  to  walk  up  and  down. 
I’ve  run  up  and  down  that  waterfront  for  12  years.  I want  to  thank  Chief  Suhr, 
and  the  San  Francisco  Police  Department.  I thought  they  did  a great  job.  I 
want  to  thank  Monique  for  her  leadership.  I also  want  to  send  my  prayers  out 
to  Kathryn  Steinle's  family.  She's  a young  lady  cut  down  in  the  prime  of  her 
life. 

As  you  remember  several  months  ago,  we  had  a Port  Commission  meeting 
talking  about  the  homeless  people  on  the  waterfront  and  that  a lot  of  those 
people  have  mental  health  problems.  People  fail  to  realize  when  Governor 
Reagan  was  in  office,  he  shut  down  all  the  mental  institutions.  A lot  of  those 
people  that  are  on  the  street  have  homeless  and  mental  problems  and  it's  all 
of  our  problems.  I would  ask  Madam  President  that  we  have  a moment  of 
silence  for  Kathryn  Steinle  and  her  family. 

Commissioner  Katz  - Thank  you  Commissioner  Adams.  I'd  like  to  make  sure 
that  we  adjourn  this  meeting  in  memory  of  Kathryn  Steinle.  As  Commissioner 
Adams  said,  just  an  extraordinary  young  woman  and  we're  all  so  deeply 
sorry  and  send  our  condolences  to  her  family. 

Executive  Director  Moyer  spoke  about  the  success  of  the  event  with  the  San 
Francisco  Symphony  on  Sunday.  I want  to  echo  our  thanks  to  all  of  our  staff 
because  I know  they  stepped  in  and  really  helped  make  that  a tremendous 
success  and  looking  around  at  the  crowds  that  turned  out,  it  was  really  such 
a joyous  occasion.  I actually  thought  the  crowd  was  quite  young  which  was 
nice  and  folks  at  the  Symphony  mentioned  that  as  well  that  they  were  really 
pleased  that  it  really  drew  in  a much  younger  crowd,  at  least  from  where  I 
was  sitting. 
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I think  the  average  age  around  me  was  probably  late  20s  which  was 
wonderful  to  see  there.  I'm  sure  it  had  nothing  to  do  with  Bryce  Dessner  of 
The  National  and  then  people  stayed  afterwards.  I don't  know  if  you  saw  that 
but  people  were  having  such  a nice  time  on  our  Park  there  that  they  kept 
their  blankets  out  and  continued  a picnic  well  into  the  afternoon,  so  it  was 
really  a lovely  day. 

Monique  Moyer  - Those  that  left  actually  filled  the  restaurants  along  the  way 
which  is  really  wonderful. 

10.  FINANCE  AND  ADMINISTRATION 

A.  Informational  presentation  on  the  Port’s  Fiscal  Year  2014-15  Projected 
Operating  Revenue. 

Meghan  Wallace,  Port  Finance  - I'm  here  today  to  give  you  an  update  on  the 
Fiscal  Year  2014-1 5 Operating  Revenues.  I want  to  point  out  the  fact  that  the 
Port  maintains  a strategic  objective  to  plan  and  implement  a stable  financial 
future.  Part  of  the  way  that  we  achieve  that  objective  is  through  preserving 
our  funding  streams.  We  need  to  make  sure  that  those  funds  come  in  strong 
enough  to  cover  growing  operating  expenses  as  well  as  meet  our  capital 
needs.  Prioritizing  funding  is  also  a critical  aspect  to  ensure  that  we're 
covering  our  capital  needs.  I'm  here  today  to  share  good  news  about  our 
Fiscal  Year  2014-1 5 Revenue  performance  which  is  promising  for  the  Port's 
ongoing  effort  to  meet  our  financial  objective. 

Back  in  2013,  I gave  a presentation  on  the  Five  Year  Financial  Plan  that 
identified  the  fact  that  we  would  come  close  to  reaching  $100  million  in 
Operating  Revenues  by  Fiscal  Year  2017-18.  At  that  time  the  Port 
Commission  took  a leadership  move  and  asked  staff  to  prioritize  reaching 
that  goal  as  soon  as  we  could.  I'm  happy  to  report  that  in  this  last  fiscal  year, 
we  are  nearing  $112  million  in  Operating  Revenues,  well  in  advance  of  our 
goal. 

As  of  June  30,  2014,  Port  staff  identified  a collection  of  about  $1 1 1 million  in 
revenues  and  we're  currently  projecting  a collection  of  almost  $112  million. 

Of  that  amount,  $21 .5  is  surplus  or  over  and  above  our  budget.  This  chart 
helps  identify  what's  driving  that  surplus.  You  can  see  the  $90.3  is  the 
original  Operating  Revenue  Budget. 

The  $21 .5  million  is  comprised  first  of  $1 5.3  million  in  collections  from  PG&E 
for  the  Embarcadero/Potrero  Transmission  Project.  Parking  is  $1.2  million 
over  budget.  Through  the  Giants'  post-season  play,  the  wonderful  weather 
and  general  trends  of  high  tourism  in  the  area  drove  up  our  parking  revenue. 
That  goes  for  commercial  and  industrial  rents  as  well.  Between  our  base 
rents  and  our  percentage  rents  we're  projecting  about  $5  million  over  budget. 


M07142015 


-12- 


\ 


While  I'd  like  to  say  that  the  weather  is  playing  a really  big  part  on  that,  I'm 
pleased  to  report  that  our  Real  Estate  Division  has  actually  generated  93 
new  leases  in  2014-15  and  that's  really  critical.  For  the  effort  to  bring  rents 
up  to  current  parameter  or  even  to  even  higher,  that's  helping  support  this 
increase  in  revenue.  With  a strong  real  estate  market,  our  staff  have  been 
able  to  negotiate  stronger  base  rents  and  that's  part  of  what  we're  seeing  in 
this  higher  number. 

As  you  can  tell,  reaching  $112  million  was  driven  a lot  by  that  $15.3  million  in 
one-time  revenues,  but  I'm  really  happy  to  report  going  back  to  actually  our 
more  recent  Five  Year  Financial  Plan,  we're  projecting  an  on-going  trend. 

We  are  expecting  to  reach  $100  million  again  in  Fiscal  Year  2015-16  and  it 
will  continue  to  escalate. 

As  far  as  next  steps,  in  February,  Port  staff  received  approval  from  the  Port 
Commission  to  move  forward  with  a capital  supplemental  for  2015-16  using 
the  PG&E  payment.  Port  staff  now  intends  to  come  back  in  September  with 
an  additional  appropriation  request  to  increase  our  capital  spending,  likely 
using  this  additional  surplus  of  $6.3  million. 

That  concludes  my  report.  I just  wanted  to  share  this  good  news  so  we  could 
all  celebrate  positive  trends  in  our  revenues. 

Commissioner  Woo  Ho  - First  of  all  I want  to  give  you  a big  shout  out. 
Congratulations!  I think  I was  one  of  the  ones  who  challenged  you  to  hit  the 
$100  million  and  obviously  it's  wonderful  to  see  when  you  hit  that  goal  and 
even  though  it  is  coming  in  a way  with  the  big  help  from  PG&E,  but 
sometimes  you  have  to  sort  of  look  for  moon,  shoot  for  it,  and  somehow  you 
will  figure  out  a way  to  get  there. 

I'm  very  pleased  to  see  that  we  are  going  to  hit  it  this  year  and  that  we  are 
able  to  sustain  it  on  an  operating  basis  for  years  beyond  this  year,  which  is 
great.  We  look  forward  to  seeing  the  next  five  year  budget  at  some  point. 

When  we  do  this  periodic  report,  we'd  like  to  see  how  our  revenues  are 
developing  from  the  different  sources  such  as  parking,  commercial  real 
estate  and  other  operating  sources.  It  would  be  good  to  dive  in  a little  bit  and 
understand  how  we're  managing  our  expenses  and  our  surplus.  We’d  like  to 
know  if  they  are  both  growing  at  the  same  rate  to  help  us  understand.  In  the 
corporate  world,  we  call  it  the  Jaw’s  Effect. 

Hopefully  your  revenue  is  going  up  faster  than  your  expenses,  because  as 
you  do  more,  obviously  the  expenses  also  go  up  and  hopefully  we  are 
generating  that  net  surplus  which  we  know  is  so  critical  for  the  capital 
planning  purposes  and  that  we're  able  to  allocate  more  and  more  to  sustain 
all  the  major  capital  projects  that  we  know  is  a huge  pipeline  and  even  with 
the  $6.3  million  that  you'll  come  back  to  us  at  the  next  Commission  meeting, 
that's  just  a little  bite  at  the  million,  six  or  seven  that  we  have. 
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Every  penny  counts  so  it's  great  to  see  that  we're  able  to  generate  that 
through  our  own  surplus  and  hopefully  we'll  see  that  going  fon/vard. 
Congratulations,  and  it's  great  to  be  able  to  get  a periodic  report  to  make 
sure  that  we're  heading  in  the  right  direction  and  hopefully,  you  set  the  goal 
at  $150  million. 

Commissioner  Brandon  - Congratulations.  I think  this  is  wonderful  that  we've 
hit  the  $100  million  mark  and  we're  projected  to  steadily  increase  it  every 
year  from  now  on.  I have  one  question  regarding  South  Beach  Harbor.  Why 
is  that  negative? 

Meghan  Wallace  - That  was  not  entirely  accurate.  I found  that  out  after 
releasing  this  report  that  the  number  that  I show  on  my  table  didn't  reflect 
June  revenues.  We  came  in  over  $300,000  in  June  for  South  Beach  Harbor. 
The  revenues  still  are  under  budget  by  maybe  $100,000.  That's  based  upon 
the  redevelopment  payment.  We're  not  intending  to  recover  the  entire 
amount.  However  the  project  is  still  in  balance.  Our  revenues  are  still  in 
surplus  of  our  expenditures.  It  appears,  we're  under  budget  in  our  revenues 
but  the  overall  performance  of  South  Beach  Harbor  is  positive. 

Commissioner  Katz  - On  South  Beach  Harbor,  was  that  partly  in  terms  of 
when  the  rent  comes  in  that  it  got  allocated  in  a different  month? 

Meghan  Wallace  - That's  right.  I was  reporting  as  of  June  30th  and  then  I 
projected  all  other  revenue  lines  but  didn't  fully  capture  the  projection  for 
South  Beach  Harbor.  It  was  a timing  issue  as  far  as  reflecting  when  those 
revenues  came  in. 

Commissioner  Katz  - I want  to  thank  you  very  much.  It's  all  very  exciting.  I 
won't  put  in  a bid  for  hitting  the  $150  million  mark  too  soon,  but 
congratulations  to  you  and  your  team  and  everybody  that  made  that  happen 
including  our  Real  Estate  folks.  Thank  you. 

11.  REAL  ESTATE 

A.  Informational  presentation  regarding  a refined  vision  for  proposed  uses  at 
the  Pier  29  Bulkhead  Building  located  at  Chestnut  Street  and  The 
Embarcadero  and  subsequent  solicitation  for  proposals. 

Monique  Moyer  - I'm  actually  going  to  begin  the  presentation  on  this  one  with 
the  help  of  Eunejune  Kim  and  Byron  Rhett.  As  you  recall,  we  came  to  see 
the  Port  Commission  exactly  a year  ago  at  your  July  meeting  last  summer  in 
2014  on  the  heels  of  finishing  up  the  America's  Cup  events  and  looking 
fonward  to  finishing  up  the  construction  of  the  Cruise  Terminal  Building  and 
freeing  back  up  Pier  29. 

At  that  point  in  time,  we  had  two  co-managers  of  this  project  to  envision 
something  at  Pier  29.  They  were  Jonathan  Stern  from  our  Planning  and 
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Development  Division  and  Mark  Lozovoy  our  Assistant  Deputy  Director  of 
Real  Estate.  As  you  know,  Jonathan  Stern  left  the  Port  late  last  fall  and 
unfortunately  Mark  Lozovoy  has  been  out  a fair  portion  of  the  year  on 
medical  leave.  We  are  very  hopeful  that  he  will  be  back  among  us  by  the  end 
of  this  month. 

Nonetheless  the  project  has  been  able  to  proceed  somewhat.  In  the  one 
year  timeline,  we  have  been  able  to  refine  our  vision  and  further  our  seismic 
investigation  as  well  as  refine  our  building  and  fire  code  review  so  that  we 
can  get  closer  to  a refined  proposal  for  the  Pier  29  Bulkhead. 

As  you  may  recall,  when  we  came  a year  ago,  we  had  a vision  for  looking  at 
the  pier  and  reactivating  it  in  four  phases  with  the  bulkhead  being  the  first 
phase  in  part  because  it  had  been  so  successful  as  the  Waiheke  Yacht  Club 
during  the  America's  Cup  events  and  in  part  because  of  its  unique 
positioning  along  the  Embarcadero. 

At  that  point  in  time  we  had  a vision  for  a primarily  retail  experience  that  we 
hoped  would  be  uniquely  a San  Francisco  Bay  Area  flavored  experience.  V\/e 
got  a lot  of  feedback  from  our  neighbors  and  our  tenants,  particularly  in  the 
Northeast  Waterfront  and  over  time  we  have  worked  to  refine  our  vision 
which  I'd  like  to  share  with  you  here. 

As  a reminder,  the  important  part  of  the  Pier  29  bulkhead  is  its  location  on 
the  Embarcadero  and  its  ability  to  support  our  amazing  investments  in  both 
the  Pier  27  Cruise  Terminal  and  in  the  Cruise  Terminal  Plaza  and  capture 
and  support  the  immense  number  of  pedestrians  who  are  traversing  along 
the  waterfront  in  that  location. 

Right  now  it  is  sitting  as  a somewhat  empty  shell  if  you  will,  and  yet,  as  you 
just  saw,  we  have  a plethora  of  people  who  are  going  by  there  either  for 
planned  events  like  the  free  symphony,  or  just  on  their  way  to  visit  Alcatraz 
or  Fisherman's  Wharf  or  something  else  and  all  they're  seeing  is  an  empty 
storefront. 

We've  refined  our  vision  quite  a bit.  It's  still  within  keeping  of  what  is 
allowable  under  the  Waterfront  Land  Use  Plan  and  the  Waterfront  Land  Use 
Plan  definition  is  very  wide  open.  It  includes  Maritime  uses,  Open  Space. 
Assembly  and  Entertainment  uses,  some  General  Office,  Museum  Use. 
Retail  and  Restaurants,  Recreational  Enterprises,  Wholesale  Trade  and 
Promotions  and  Community  Facilities. 


In  the  discussions  that  have  ensued  with  our  neighbors  and  our  tenants,  we 
have  a goal  of  trying  to  augment  the  uses  that  are  unique  in  the 
neighborhood  and  not  cannibalize  them  or  copy  them.  We've  refined  our 
proposed  use  to  focus  more  on  the  creation  and  sale  of  arts  and  crafts, 
maybe  innovator  open  studios,  galleries,  exhibitions  and  cultural  space.  A 
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little  bit  less  on  the  food  and  restaurant  type  of  use  since  there  is  so  much  of 
that  in  the  neighborhood  already. 

These  are  just  some  ideas  where  these  are  different  artisan  spaces  that  are 
open  to  the  public.  The  art  in  some  cases  is  being  made  on  site  but  is  also 
either  part  educational,  part  museum  or  part  retail  and  then  can  also 
transition  into  event  space.  We're  not  sure  what  type  of  proposals  we  would 
get,  but  this  would  be  something  we  would  be  keenly  interested  in  to 
augment  the  uses  that  we  have.  In  an  ideal  world,  it  would  be  curated  space. 
Maybe  we  could  have  a number  of  artisan  stalls  and  there  would  be  one 
tenant  that  would  curate  all  the  spaces  or  we  might  need  to  do  multiple 
tenancies.  We're  still  testing  that  hypothesis.  Today  we  wanted  to  get  your 
feedback  on  the  vision. 

This  is  the  vision  that  we  showed  you  a year  ago  with  the  bulkhead  being 
Phase  1 and  then  Phases  2,  3 and  4 being  follow-on  phases.  Now  that  we've 
undertaken  a Waterfront  Land  Use  Plan  Update  and  we  highlighted 
additional  planning  for  the  Northern  Waterfront,  we  suspect  that  Phases  2 
and  3 will  be  focused  as  part  of  that  update  process.  Phase  4 is  the  back  of 
the  shed  that's  open  on  two  sides,  or  three  if  you  figure  it's  a five-sided  area. 
Our  vision  right  now  is  that  that  would  remain  an  open  space  that  could  be 
programmed  for  Special  Events  and  Special  Uses  as  opposed  to  a full-time 
use.  We  have  more  work  to  do  there. 

We're  focusing  still  on  the  Bulkhead  building  which  is  number  one  in  this 
photo.  So  in  doing  the  seismic  work  which  Eunejune  will  talk  about,  we  have 
come  to  the  conclusion  that  we  can  accommodate  about  20,000  square  feet 
of  usage  as  public  assembly  space  without  triggering  a seismic  renewal  of 
the  substructure  of  the  pier. 

We've  drawn  the  20,000  square  feet  in  the  bulkhead  in  this  way  for  now.  It 
can  be  drawn  in  any  number  of  ways  which  could  be  more  in  keeping  with 
the  way  that  the  Waiheke  Yacht  Club  used  the  space  or  which  would  be  a 
flipping  of  that  rectangle  to  be  parallel  to  the  Ground  Transportation  Area,  the 
valley  of  Piers  27,  29.  There's  different  ways  that  it  could  be  utilized,  but  the 
key  factor  is  to  consider  it  20,000  square  feet  for  purposes  of  staying  within 
all  the  allowable  codes. 

This  is  a reminder  of  what  the  inside  of  the  Bulkhead  looks  like  now.  On  the 
far  right  side  of  that  picture,  you  can  see  the  utility  system  that  is  part  of  our 
Shoreside  Power  System  for  the  Cruise  Ship  Terminal.  That  is  a permanent 
structure  that  would  stay  there.  It  was  there  for  the  Waiheke  Yacht  Club. 

They  did  a very  nice  job  of  camouflaging  it. 

Following  the  2012  fire  and  the  fabulous  rebuilding  that  Wendy  Proctor  led, 
Pier  29  is  a gorgeous  facility.  It's  full  of  light.  It's  a historic  landmark  and  it's 
very  inviting.  It  is  in  a keen  place  within  the  Embarcadero.  It'd  be  a great 
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opportunity  to  help  put  the  ornament  on  the  Christmas  tree  of  all  the 
investment  that  we've  made  in  that  area. 

Some  Strategic  Objectives  that  remain  the  same  but  again,  to  activate  and 
enliven  the  area  of  the  waterfront,  to  return  the  bulkhead  to  economic  use,  to 
provide  additional  services  to  the  people  who  are  there  already,  the  cruise 
passengers,  plaza/park  users  or  the  folks  who  are  coming  through  the 
promenade  and  looking  for  that  unique  experience  which  has  drawn  them  to 
the  waterfront  in  the  first  place,  and  the  ability  to  reopen  and  reactivate  a 
very  significant  part  of  our  Embarcadero  Historic  District. 

The  project  objectives  is  to  continue  what  we  do  best  which  is  creating  a 
vibrant  people  destination,  making  sure  that  as  we  promised  to  our 
neighbors  and  tenants  that  whatever  the  use  is,  it  is  additive  to  the 
environment  in  which  it  is  with  our  neighbors  and  tenants,  not  cannibalizing 
it.  We'd  like  it  to  celebrate  some  diversity  of  our  culture  in  the  Bay  Area  in  the 
arts  and  cultures  and  other  areas  as  opposed  to  the  food  area  which  we 
have  done  quite  a bit.  Not  to  say  that  food  wouldn't  be  an  allowable  use  and 
something  that  would  be  welcomed,  but  we  think  that  it  would  be  lovely  to 
see  more  arts  in  the  Northern  Waterfront. 

Our  objectives  are  to  promote  our  local  business,  our  local  artists  and  our 
local  workers  and  do  so  in  keeping  with  our  historic  standards  and  our 
building  and  fire  code  requirements.  With  that,  Eunejune  will  tell  you  a little 
bit  more  about  the  seismic  condition  of  the  facility. 

Eunejune  Kim,  Chief  Harbor  Engineer  - Pier  29  was  originally  built  about  100 
years  ago,  in  1915.  Although  in  1994,  following  the  Loma  Prieta  earthquake, 
the  substructure  for  Pier  27  and  Pier  29  was  upgraded  seismically.  It  meets 
current  codes.  However,  the  superstructure,  which  is  the  building  on  top  of 
the  deck,  has  not  been  upgraded.  In  2012,  there  was  a fire.  It  was 
reconstructed  and  it's  in  new  condition;  however,  it  does  not  meet  current 
seismic  codes. 

Seismic  code  is  triggered  by  Occupancy.  Based  upon  the  original  occupancy 
of  Pier  29,  we  could  allow  a total  usage  of  occupants  of  775.  That  would 
allow  for  a combination  of  various  types  of  uses.  Some  include  a 
combination  of  retail,  light  industrial,  commercial  and  storage  and  it  totally 
varies.  The  following  is  just  an  example  of  how  you  could  divvy  up  the  space 
to  utilize  the  total  pier. 

The  yellow  portion  noted  in  the  slide  is  warehouse  and  storage.  The  blue 
portion  is  fabrication,  light  industrial.  The  pink  is  retail.  This  is  one  of  an 
infinite  number  of  combinations  in  order  to  meet  the  occupant  loading  and 
stay  within  the  range.  If  we  wanted  to  intensify  the  use,  we  would  have  to 
seismically  upgrade  the  pier  shed  and  the  bulkhead  building  which  could  run 
between  $1  million  for  the  bulkhead  building  to  approximately  $6  million  for 
the  warehouse  portion. 
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Byron  Rhett,  Planning  and  Development  Director  - 1 wanted  to  reiterate  the 
points  that  the  Director  has  made  in  terms  of  going  fon/vard  and  next  steps, 
we  want  to  take  the  feedback  that  we  get  from  you  through  this  presentation 
to  be  able  to  finalize  the  RFP  and  come  back  to  you  hopefully  in  September 
or  not  much  later  than  that  to  get  your  approval. 

As  part  of  that  process,  I wanted  to  remind  you  all  that  we  have  Advisory 
Groups  for  all  of  our  various  subareas  and  we  have  the  Northeast  Waterfront 
Advisory  Group.  We  rely  on  those  advisory  groups  to  help  us  with  our  public 
outreach  and  to  get  feedback  from  our  stakeholders  and  affected  community 
when  we're  moving  forward  with  a particular  approach,  in  this  case  a leasing 
opportunity.  As  the  Director  mentioned,  this  is  not  a development  proposal. 
This  is  a leasing  opportunity.  We're  working  with  the  Real  Estate  staff  to 
make  that  happen. 

I wanted  to  briefly  touch  on  the  feedback  that  we  got  from  NEWAG  last  week 
as  we  brought  this  issue  of  trying  to  move  forward  on  Pier  29  back  to  them.  It 
hadn't  been  discussed  in  front  of  the  NEWAG  since  last  year,  not  long  after  it 
had  been  presented  to  the  Commission. 

In  summary,  the  Advisory  Group  was  very  supportive  of  the  idea  of  moving 
forward  with  this  leasing  opportunity  in  the  bulkhead  building.  The  activities 
during  the  America's  Cup  were  well  received.  The  Director  talked  about  the 
pop-up  restaurant  that  was  in  the  bulkhead  building,  but  if  you  think  about  it 
as  a whole,  all  the  activities  that  were  proposed,  the  America's  Cup  retail  that 
was  a pop-up  as  well  as  some  of  the  other  activities  that  were  in  other  parts 
of  Pier  29  and  for  that  matter,  the  Cruise  Terminal  before  it  was  completed, 
in  that  energy  and  excitement  in  how  the  property  was  used  still  resonates 
with  the  Advisory  Group  and  with  the  community. 

Based  on  that,  they're  supportive  of  this  approach  that  we're  proposing  to 
take  and  are  looking  forward  to  getting  more  details  as  to  how  it  would  be 
laid  out.  In  that  regard,  they  have  asked  that  we  come  back  to  the  Advisory 
Group  with  more  specific  information  on  exactly  how  the  RFP  would  work, 
but  they're  supportive  of  the  idea  of  it.  They  mentioned  two  particular 
concerns  I do  want  to  highlight. 

One  is  they  want  to  make  sure  that  it's  fully  vetted  with  the  community  before 
it's  actually  issued.  There  was  also  a concern  about  making  sure  that  this 
vision  as  it  is  laid  out  in  the  RFP  does  not  undermine  or  cause  problems  for 
the  eventual  offering  and  build  out  of  the  entire  shed.  We  reiterated  in  our 
presentation  that  it  is  a leasing  opportunity.  It's  not  a long-term  development. 
It  will  be  a shorter  term  lease.  We  think  that  this  vision  can  be  supportive  of 
the  eventual  development  of  the  balance  of  the  shed. 

The  Planning  and  Development  group  will  continue  to  be  supportive  of  the 
Real  Estate  group  as  they  finalize  this  leasing  opportunity  and  their  Request 
for  Proposals  and  present  it  back  to  the  Commission  for  approval.  This  will 
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be  a good  basis  and  kickoff  for  the  longer  term,  or  the  more  comprehensive 
Waterfront  Land  Use  Plan  update  process  that  the  Director  had  mentioned 
earlier  as  part  of  her  report. 

Monique  Moyer  - That  concludes  our  presentation.  It's  been  a full  year  since 
you've  heard  anything  and  I wanted  to  assure  you  that  we  were  in  fact  still 
working  on  it,  maybe  not  as  rapidly  as  we  had  hoped  a year  ago,  but  it  is  still 
a high  priority  for  us.  We  await  your  feedback  to  see  if  we  are  meeting  your 
expectations  or  if  you'd  like  us  to  investigate  other  ideas. 

Commissioner  Brandon  -Thank  you  very  much  for  the  presentation.  It  has 
been  a year,  so  I'm  trying  to  remember  where  we  actually  left  off  to  where  we 
are  today.  We're  thinking  about  a short-term  lease;  is  it  5 years  or  less? 

Monique  Moyer  - We're  thinking  more  like  10  years  because  depending  on 
how  many  tenants  would  have  to  go  in  there,  there  would  be  some  need  to 
build  out  space.  As  you  may  recall  as  part  of  the  rebuilding  of  the  bulkhead 
with  the  insurance  proceeds  and  our  own  matching  funds,  we  were  able  to 
redo  or  augment  some  bathrooms  in  the  middle  of  the  pier.  It's  not  clear, 
depending  on  the  use,  if  bathrooms  would  be  triggered  closer  to  the 
bulkhead  building. 

There  are  some  unknowns  about  how  much  would  need  to  be  invested 
depending  on  the  use  that  is  proposed  and  then  what  type  of  amortization 
schedule  it  would  be.  It's  not  intended  by  any  means  to  be  one  of  our  long- 
term agreements.  In  other  words,  if  we  were  to  propose  a restaurant  for  the 
entire  space,  we  would  do  a 10-year  lease  with  some  five  year  options  for 
maybe  a maximum  term  of  20  years.  It  really  depends  on  the  ability  of  the 
tenant  to  amortize  its  investment.  I know  I'm  being  vague  but  we're  trying  not 
to  be  too  prescriptive.  But  if  you  have  a strong  opinion  about  that,  we're 
happy  to  take  that  guidance. 

Commissioner  Brandon  - No,  I'm  just  trying  to  figure  out  what  we're  going  to 
do  with  the  bulkhead  versus  what  we're  going  to  do  with  the  total  shed  and 
how  it  will  all  come  together  eventually. 

Monique  Moyer  - 1 apologize  for  not  going  back  into  what  we  showed  you  a 
year  ago,  in  part  because  I don't  want  to  supplant  the  Waterfront  Land  Use 
Planning  process  that's  before  us.  When  we  appeared  before  you  a year 
ago,  I believe  Jonathan  Stern  and  Mark  Lozovoy  made  the  presentation,  we 
talked  to  you  about  what  was  in  the  bulkhead  building,  the  phase  one  was 
this  San  Francisco  Bay  Area  Experience.  We  gave  you  examples  like  the 
curated  space  that's  in  this  building  as  well  as  more  on  the  artisan  side  and 
maybe  some  restaurants  and  other  uses  like  that.  We  got  a lot  of  feedback 
that  that  was  viewed  as  a good  thing  if  it  was  supplemental  to  what  we 
already  have  and  a bad  thing  if  it  supplanted  what  we  already  had.  We 
refined  that  vision  to  what  we're  showing  you  today. 
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We  were  thinking  maker's  space  in  the  area  number  two  with  maybe  the 
heavier  duty  production  space  back  in  number  three.  In  the  area  number 
two.  we'd  like  to  do  some  concierge  services  for  the  Cruise  Ship  Terminal. 

As  our  business  is  evolving  into  getting  more  home  ported  ships,  we  don't 
have  a place  to  store  luggage. 

The  beauty  of  having  our  Cruise  Ship  Terminal  where  it  is.  is  to  get  people  to 
spend  the  rest  of  their  day  before  they  catch  their  flight  or  stay  overnight  on 
the  waterfront.  It  would  be  great  to  be  able  to  have  them  store  their  luggage 
somewhere.  Right  now  the  only  place  they  can  do  that  is  on  Pier  39..  So  a 
storage  room  is  proposed  in  the  pier,  in  the  area  number  two. 

Also  a year  ago.  we  were  still  deciding  whether  or  not  we  would  need  to 
keep  the  forklifts  and  other  services  in  the  shed  of  Pier  29.  As  you  know,  we 
went  forward  and  built  that  out  in  the  Cruise  Ship  Terminal  Project,  freeing 
up  the  space.  The  number  two  area  we  were  hoping  to  do  would  be  maker's 
space  where  there  could  be  some  public  wandering  through  there  and  then 
number  three  more  the  warehousing/production  space. 

As  I mentioned,  the  number  four  area  is  where  America's  Cup  had  the  beer 
garden  and  the  coffee  area.  It  was  a great  gathering  place  for  the  public. 
We've  envisioned  flea  markets  and  more  specialty  uses  like  that.  What  we 
don't  know  yet  is  how  we  would  incorporate  those  uses  and  whether  that 
would  trigger  a full  seismic  upgrade  which  is  something  that  some  of  those 
uses  would  not  generate  enough  revenue  to  pay  for.  We  have  more  work  to 
do  on  that.  That's  what's  changed  in  the  last  year. 

Commissioner  Brandon  - What’s  the  condition  of  the  substructure  on  this 
pier? 

Eunejune  Kim  - The  substructure  on  this  pier  is  seismically  up  to  code, 
however  there  is  deterioration  from  being  in  the  water  over  time. 

Monique  Moyer  - So  code  meaning  that  it  was  a Warehouse  Shed? 

Eunejune  Kim  - It  was  originally  used  for  breakbulk  storage  which  allows  for 
an  occupancy  loading  of  250  square  feet  per  person.  There  is  deterioration 
on  that  so  it  requires  normal  maintenance  so  it  hasn't  been  completely  renew 
but  it  is  seismically  up  to  code  which  is  a good  thing. 

Monique  Moyer  - Can  you  explain  that  if  we  turn  the  whole  pier  into  public 
assembly,  what  does  that  mean  for  being  seismically  up  to  code? 

Eunejune  Kim  - If  we  intensify  the  usage  such  as  public  assembly,  the 
substructure  is  already  up  to  code,  however  the  superstructure,  which  is 
basically  the  building  on  top  of  the  deck,  would  have  to  be  brought  to  current 
seismic  code  as  well,  which  may  cost  approximately  S6  million  or  S7  million. 
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Monique  Moyer  - A year  ago  we  were  thinking  it  would  be  less,  but  we're 
always  thinking  it  would  be  less.  It  is  potentially  an  opportunity  for  the  Port  to 
invest  some  revenue  bond  capacity  if  we  were  able  to  generate  some.  Based 
on  our  revenue  situation  today,  we  might  be  able  to  invest  for  our  own 
account  or  we  could  do  more  traditionally  put  it  out  for  a development 
project. 

What’s  different  about  this  pier  than  some  of  the  others  is  by  virtue  of  the  fire 
and  the  reinvestment  and  rebuilding  it,  a $14  million  dollar  investment  was 
made  in  2012  to  bring  the  utilities  and  other  structures  back  up  to  code. 

We're  not  starting  with  the  negative  value  we  often  start  with.  Maybe  this  is 
an  ideal  candidate  for  investing  for  our  own  account.  That  was  our  thinking  a 
year  ago  and  frankly  we  haven't  really  moved  off  of  that,  but  we've  had  these 
further  discussions  on  seismic  and  on  the  Waterfront  Land  Use  Planning 
process. 

Commissioner  Brandon  - What’s  the  timeline  for  the  RFP? 

Monique  Moyer-  That's  an  excellent  question.  We  need  to  do  a little  bit  more 
thinking  about  what  kind  of  qualifications  we  would  want  to  be  looking  for, 
particularly  if  we  think  it  makes  more  sense  to  do  a curated  space  as 
opposed  to  maybe  1 0 small  1 0,000  square  foot,  or  1 ,000  square  foot  spaces. 
We  need  to  figure  out  how  we  want  to  make  sure  we  get  to  the  local  artisans 
that  we  want  to  reach.  I'm  desperately  hoping  that  Mark  Lozovoy  is  going  to 
magically  reappear  and  do  this  for  us. 

I'm  hesitant  to  promise,  but  certainly  that's  the  work  we  still  have  ahead  of 
us.  As  Byron  mentioned,  we  promised  that  we  would  continue  to 
communicate  with  the  NEWAG  on  some  of  those  qualification  features.  We 
would  come  back  to  you  as  we  always  do  to  vet  them  with  you. 

Commissioner  Woo  Ho  - It's  great  to  get  this  update.  Since  we're  viewing  it 
holistically  from  the  standpoint  of  the  Waterfront  Land  Use  Plan,  the 
development  team  and  the  Real  Estate  Team,  I totally  support  that.  We  need 
to  think  about  this  in  an  integrated  way.  I compliment  the  staff  for  having  this 
kind  of  thought  process. 

We  don't  have  all  the  answers  as  far  as  the  bulkhead  and  the  entire  pier.  But 
I do  have  a couple  of  questions.  One,  the  location  of  this  pier,  obviously  right 
next  to  the  Cruise  Ship  Terminal,  is  very  critical.  When  you  showed  us  the 
20,000  square  feet  in  one  of  the  slides,  is  that  just  the  bulkhead  or  is  that  a 
subsection  of  the  bulkhead? 

Monique  Moyer  - It's  actually  a subsection  of  the  bulkhead.  If  you  look  at  this 
particular  rendering,  the  bulkhead  goes  back  to  that  joint  of  the  top. 

Commissioner  Woo  Ho  - Before  the  restrooms? 
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Monique  Moyer  - Yes,  well  before  the  restrooms. 

Commissioner  Woo  Ho  - Given  that  we  have  this  occupancy  maximum  for 
seismic  issues  , I'm  just  wondering  because  it  seems  to  be  that  20,000 
square  feet  is  where  most  of  the  traffic  could  go  if  it's  going  to  be  used 
potentially  as  a retail.  We  have  775  occupancy  limit  but  if  you  upgrade  that 
part,  would  the  occupancy  level  then  increase  just  for  that  area? 

Eunejune  Kim  - Yes. 

Commissioner  Woo  Ho  - That's  something  to  consider  in  terms  of  how  we 
think  about  this  space  because  that's  the  ideal  place  where  you  have  a lot 
more  traffic  than  the  other  parts  of  it.  That's  what  I interpreted,  not  the  entire 
bulkhead  but  a subsection.  That  should  be  going  into  the  thinking  process, 
because  depending  on  what  it  is,  you  could  have  lots  of  people  walking  in 
and  out  and  you  would  trigger  the  occupancy  issue  technically. 

Eunejune  Kim  - Correct,  to  seismically  upgrade  the  bulkhead  area  is  about 
$1  million. 

Commissioner  Woo  Ho  - It's  still  a lot  of  money  but  considering  what  we 
heard  in  some  of  the  other  projects,  it’s  a modest  amount. 

If  we  wanted  to  make  this  complementary,  not  just  for  concierge  services, 
but  beyond  that  for  the  Cruise  Ship  Terminal  so  that  there  would  be  more 
tourist  traffic  going  into  this  retail  area,  instead  of  having  to  go  from  the  front 
on  Embarcadero,  is  there  a way  to  build  access  across  the  parking  lot  into 
the  bulkhead  building?  It  would  attract  people  if  people  could  see  they  just 
walk  across  instead  of  having  to  go  all  the  way  out  and  around. 

Eunejune  Kim  - Yes. 

Monique  Moyer  - As  you  recall  Commissioner,  there's  the  roll  up  doors  in  the 
shed.  There  is  a straight  line  shorter  route,  direct  access,  from  the  front  of 
the  Cruise  Ship  Terminal  where  the  passengers  exit  to  the  shed  but  it  would 
take  you  through  the  transportation  area  where  there  is  a lot  of  traffic  as 
people  are  getting  off  ships. 

What  we've  observed  of  the  passengers  as  they're  getting  off  ships,  they're 
just  automatically  drawn  down  the  pathway  to  the  Embarcadero.  If  we  put  it 
too  far  back,  if  they're  heading  this  way  and  it's  back  this  way,  they  won't  see 
it.  Your  point  is  very  well  taken  - it's  got  to  be  placed  somewhere  where  they 
can  see  it  and  it  isn't  a hike  to  get  to.  But  it  doesn't  necessarily  compute  that 
it's  going  to  be  straight  out  the  front  door  because  it  might  be  blocked  by 
busses  and  other  things.  So  we  will  take  that  into  consideration. 

Commissioner  Woo  Ho  - I'm  just  saying  it's  an  access  question  of  visually 
being  able  to  see,  "Oh,  there's  an  interesting  place  to  go.” 
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Monique  Moyer  - Frankly  we're  doing  a lot  of  thinking  about  that.  It’s  such  a 
big  site  out  there  that  signage  is  really  critical. 

Commissioner  Woo  Ho  - In  terms  of  the  uses,  I think  you’ve  come  up  with 
some  ideas  and  obviously  we’re  not  yet  set  on  deciding  on  that.  I’d  like  to 
add  that  the  uses  that  we  come  up  with  should  appeal  to  both  the  tourists 
and  local  residents. 

I have  already  made  some  comments  in  previous  discussions  on  the  Cruise 
Ship  Terminal  that  there's  zero  retail  and  there's  zero  pop-up  food  or 
anything  that  is  more  to  the  moment.  I totally  understand  that  we  would  not 
want  to  compete  with  the  regular  restaurants  on  the  waterfront. 

I know  that  San  Francisco  Made  is  also  considering  something  in  the 
proposed  project  for  the  Flower  Mart.  I don't  know  whether  we're  thinking 
about  San  Francisco  Made  types  of  activity  in  this  possibility  as  well.  We 
already  have  Anchor  Steam.  We  have  Napa  Wine.  These  are  all  things  that 
the  Bay  Area  is  known  for.  Could  we  include  something  that  is  not  available 
at  the  moment  on  the  waterfront  that  would  make  it  a little  bit  more 
interesting  than  just  strictly  arts  and  crafts?  I'm  not  against  arts  and  crafts, 
but  it  should  be  something  that  stands  out  a little  bit  more  that  is  the  Bay 
Area. 

Monique  Moyer  - That's  an  interesting  point.  In  our  staff  report  a year  ago. 
we  spelled  out  a lot  of  that  where  we  really  targeted  everything  from  Bay 
Area  coffee  makers,  Bay  Area  clothiers,  the  wine  industry,  etc.  Candidly  that 
made  our  tenants  and  our  neighbors  a little  bit  nervous  feeling  that  we  would 
be  cannibalizing  from  them. 

There's  a fine  line  but  it  would  be  ideal  to  have  some  of  the  things  that  we're 
not  able  to  achieve  right  now.  Another  coffee  retailer.  I'm  not  so  sure  but 
certainly  on  the  wine  side  or  the  crafts  beer  or  some  of  the  other  things 
would  be  lovely. 

Commissioner  Woo  Ho  - Right  or  some  of  our  microbreweries  and  things  like 
that.  There's  more  than  just  Anchor  Steam.  So. 

Monique  Moyer  - Yes,  and  those  would  be  more  resale  than  made  on  site 
because  of  the  utilities  that  are  involved. 

Commissioner  Woo  Ho  - 1 understand  the  fine  balance  with  the 
neighborhood  and  the  tenants,  but  we  also  want  to  make  something  that's 
really  interesting.  If  you  make  something  that's  kind  of  mediocre  in  appeal, 
it's  not  going  to  do  anything  for  either  us  or  the  neighborhood.  It's  got  to  be 
something  that's  a little  bit  more  special. 

Monique  Moyer  - Yes,  that's  our  goal.  Thank  you  for  that. 
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Commissioner  Woo  Ho  - While  we  should  spend  a lot  of  time  on  this,  and  I 
totally  support  that  because  it  sounds  like  the  investment  required  to  either 
consider  both  the  bulkhead  or  even  the  entire  pier,  is  far  less  than  some  of 
the  investment  that  we're  hearing  in  some  of  the  other  piers.  It  is  really  worth 
our  time  and  effort  to  study  this  very  carefully  and  this  one  could  come  back 
on  stream  faster  than  some  of  the  other  things  that  we're  also  considering. 

Monique  Moyer  - That  works  itself  well  as  a concurrent  process  with  the 
Waterfront  Land  Use  process.  I keep  trying  to  free  our  resources  up  from 
some  of  the  projects  we're  trying  to  finish,  but  yes,  it's  our  goal.  Thank  you 
Commissioner. 

Commissioner  Katz  - Thank  you  everyone.  I'm  excited  and  I agree  that  it's  a 
good  opportunity  for  the  Port  given  the  relatively  lower  cost  for  upgrading  the 
facility.  I'm  excited  about  it.  For  the  bulkhead,  is  there  any  option  for  having 
two  levels?  Perhaps  fabrication  areas  or  whatever  above  and  then  retail 
sales  or  more  open  space  for  the  public  below? 

Byron  Rhett  - One  of  the  reasons  that  the  Director  couldn't  answer  the 
question  about  footprint  is,  it's  23,000  square  foot  total  and  so  there  is  a 
possibility  of  mezzanine  space  and  two  level  space,  maybe  not  a full  second 
level,  but  some  kind  of  mezzanine  space  that  may  make  sense  depending 
on  the  use  for  that  area.  We're  open  to  that  possibility  but  it  will  be  a function 
of  the  use.  It  could  make  sense.  We  have  it  in  other  facilities.  It  also  creates 
the  possibility  of  that  along  the  Ground  Transportation  Area,  not  necessarily 
just  focused  along  the  Embarcadero. 

I do  want  to  reiterate  that  this  is  a unique  opportunity  for  us  in  the  Northern 
Waterfront  that  usually  we  have  a pier  like  a Pier  1 where  it's  Public  Access 
all  the  way  around.  Here,  because  the  Ground  Transportation  Area  is 
adjacent  to  Pier  29,  there's  a possibility  of  having  these  uses  as  we  look  at 
the  entire  pier,  spill  out  into  the  Ground  Transportation  Area.  We're  not  just 
limited  to  the  area  along  the  Embarcadero.  It's  a real  opportunity  but  we 
hope  to  start  with  this  initial  leasing  opportunity.  It  could  wrap  around.  It 
doesn't  have  to  be  limited  to  entrance  along  the  Embarcadero. 

Commissioner  Katz  - Last  time  we  talked  about  the  opportunity  to  use  that 
Ground  Transportation  Area  to  draw  people  back  further  so  that  there  is 
some  use  all  the  way  along  so  that  it's  not  just  right  at  the  front. 

Byron  Rhett  - That  has  to  be  worked  out  with  our  partners  at  BCDC,  but 
because  you  can  park  along  that  edge,  you're  not  limited  to  having  to  walk  all 
the  way  to  the  far  east  end  of  the  pier.  The  ability  to  provide  some  parking 
along  that  edge  will  make  it  easier  to  put  retail  uses  and  public  uses  in  that 
building  as  well. 

Commissioner  Katz  - 1 know  we  didn't  really  talk  about  whether  there  might 
be  some  temporary  or  pop-up  usage  in  conjunction  with  whatever  we  bring  in 
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there,  but  that  might  be  something  to  allow  that  would  keep  some  of  our 
current  tenants  happier  that  we  wouldn't  be  taking  away  from,  but  be  additive 
to,  perhaps  a seasonal  thing  or  whatever.  I would  urge  us  not  to  just 
completely  forego  the  idea  of  more  temporary  opportunities. 

I don't  want  to  say  it's  like  The  Yard,  but  one  of  their  ideas  was  to  have 
certain  portions  where  they  rotate  different  tenants  or  different  vendors 
through  there  periodically.  That  might  be  something  that  would  be  useful  and 
helpful  there  given  what  we  have. 

As  we  talk  about  how  we  would  do  an  RFP  whether  we  would  hire  or  partner 
with  an  entity  to  curate  it  or  do  it  ourselves.  We  might  want  to  come  up  with 
some  sort  of  hybrid.  I know  Susan  Reynolds  had  looked  at  doing  something 
along  those  lines  but  we  had  another  opportunity  to  be  a little  bit  more 
creative  with  some  space  that  we  have  to  not  just  limit  it  to  one  specific 
tenant  but  figure  out  ways  that  we  can  have  a nice  hybrid  or  a nice  mix. 

We  should  look  at  ways  where  the  Port  can  have  a key  role  in  staying  active 
and  involved  and  partnering  there,  especially  since  this  isn't  one  where  we 
have  to  develop  it  and  build  it  out  but  we  can  view  it  more  as  a leasing 
opportunity  since  we've  already  put  in  the  lion's  share  of  some  of  the  work 
ahead  of  time.  I'm  hoping  we  can  look  at  ways  to  be  a bit  more  creative  in 
the  RFP  process  for  the  multiple  options.  I know  that  will  be  turned  over  quite 
a bit  to  some  of  our  Advisory  Groups  and  Working  Groups  as  they  work  with 
us  to  figure  out  what  makes  a lot  of  sense. 

I'm  very  excited  about  the  opportunities  we  have  there.  Probably  even  more 
so  after  having  spent  Sunday  down  in  the  area  and  seeing  how  exciting  it 
was  to  have  it  enlivened  so  much  more  than  it  has  been. 

Commissioner  Woo  Ho  - 1 want  to  make  one  more  comment  to  echo  what 
you  just  said  Commissioner  Katz,  and  that  is  regarding  whether  we  should 
have  options  in  the  RFP.  If  someone  comes  up  with  an  interesting  proposal 
that  doesn't  allow  them  to  curate.  I'm  not  saying  that  we  are  making  a 
decision  that  that  would  be  the  option  that  we  take,  but  we  should  have  the 
flexibility  because  sometimes  somebody  can't  think  through  it. 

These  things  have  to  complement  each  other.  They  can't  be  10  different 
leases  that  don't  integrate  with  each  other.  Not  to  say  that  we  couldn't  think 
through  that  ourselves,  but  sometimes  they're  the  people  who  can  come  up 
with  the  vision  and  the  concept  of  doing  that  in  an  interesting  way.  We 
should  have  the  flexibility  in  the  RFP  to  be  able  to  look  at  combinations  of 
either  one  who  wants  to  do  it  all  or  others  that  say  they're  interested  in  a 
certain  piece  of  the  space  and  then  see  whether  what  we  get  in  return. 

We  want  to  keep  that  flexibility.  It's  really  important  to  make  sure  that  this 
space  is  complementary,  not  within  itself,  but  complementary  to  the  area  and 
the  Cruise  Ship  Terminal.  Obviously,  we're  going  to  be  sensitive  to  the 
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neighbors  too  but,  we  have  to  think  of  this  as  how  it  all  complements  and 
integrates  with  all  the  stakeholders  in  the  area  and  not  just  solve  for  one. 

I respect  what  the  neighbors  say  but  we're  creating  something  new.  If  you 
think  of  the  Field  of  Dreams,  until  you  build  it,  you  don’t  know.  I don't  want  to 
be,  "Yes,  no.  We  like  it.  We  don't  like  it."  We  really  have  to  be  careful.  We 
want  to  hear  what  people's  opinions  are  but  we  can't  be  totally  captive  to  it 
either. 

Commissioner  Katz  - Thank  you.  We  look  forward  to  getting  further  updates. 

Monique  Moyer  - Thank  you  for  your  feedback,  that's  very  helpful.  Hopefully 
we'll  be  back  sooner  than  a year. 

12.  MARITIME 

A.  Request  approval  of  the  Operations  Agreement  with  Chevron  U.S.A.  Inc. 
(“Chevron”)  granting  Chevron  renewed  authority  to  operate  its  refinery  site  in 
Richmond,  California,  as  a Foreign  Trade  Zone  No.  3 subzone  site  for  a term 
of  five  years,  with  three  options  to  extend  for  five  years  each  and  outlining 
conditions  for  the  operation  of  the  subzone  site.  (Resolution  No.  15-25) 

Jim  Maloney,  Port's  Maritime  staff  - I'm  here  to  talk  to  you  about  a request  in 
front  of  you  for  approval  for  renewing  Chevron's  Foreign  Trade  Zone 
subzone  Operating  Agreement  with  the  Port.  The  staff  report  provides  some 
details  on  the  Chevron  Foreign  Trade  Zone  (FTZ). 

Additionally,  we’re  joined  today  by  three  representatives  from  Chevron:  Karla 
Haynes,  the  Export/Import  Compliance  Counsel;  Joe  Lorenz,  Senior  Public 
Affairs  Representative  and  Tim  Grewis,  Finance  Manager  for  the  Richmond 
Refinery  Operations. 

Chevron  originally  established  a Foreign  Trade  Zone  subzone  site  with  the 
Port's  FTZ  No.  3 back  in  1998.  The  current  Operations  Agreement  which  had 
a term  of  17  years  expires  at  the  end  of  July.  The  proposed  Operations 
Agreement  will  update  the  current  agreement  language  and  make  it  more  in 
alignment  with  the  other  subzone  agreements  that  we  currently  have. 

The  Foreign  Trade  Zone  Boards  is  the  governing  body  and  administrative 
body  of  the  Foreign  Trade  Zones  Program  and  is  headed  by  the  U.S. 
Secretary  of  Commerce  and  also  the  Secretary  of  Homeland  Security  in 
Washington,  D.C.  Foreign  Trade  Zones  Board  staff  sits  under  the 
International  Trade  Administration  of  the  Department  of  Commerce  and  vets 
and  recommends  to  the  Board  approval  of  all  FTZ  site  applications  and  also 
administers  the  program. 

The  U.S.  Customs  and  Border  Protection,  which  sits  under  the  Department 
of  Homeland  Security  is  an  oversight  and  enforcement  agency  of  the  FTZ 
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program.  The  local  San  Francisco  and  Oakland  offices  of  Customs  and 
Border  Protection  basically  oversee  our  area  including  the  Richmond 
Refinery. 

The  San  Francisco  Port  Commission  as  Grantee  of  Foreign  Trade  Zone  No. 

3 is  the  local  franchise  of  the  Foreign  Trade  Zone  Board  and  we're 
responsible  for  certain  activities  including  facilitating  and  administering  local 
users  of  the  Foreign  Trade  Zone  program.  Foreign  Trade  Zone  No.  3's 
service  area  encompasses  all  or  parts  of  seven  Bay  Area  counties  including 
Contra  Costa.  The  Foreign  Trade  Zone  Board  regulations  require  that 
Foreign  Trade  Zone  No.  3 be  operated  as  a public  utility,  requiring  that  all 
rates  and  fees  for  all  services  that  we  charge  within  the  zone  be  fair  and 
reasonable. 

The  regulations  also  require  that  Foreign  Trade  Zone  No.  3 apply  Uniform 
Treatment  under  like  conditions  to  all  users  and  applicants  within  the  Zone. 
Uniform  treatment  doesn't  require  acceptance  of  all  proposals  by  Zone 
participants,  but  rather  the  basis  for  a Grantee's,  like  our,  decision  on  a 
particular  proposal,  it  must  be  consistent  with  the  Uniform  Treatment 
requirements. 

Foreign  Trade  Zone  No.  3 is  a local  contact  for  all  Foreign  Trade  Zone  site 
operators  in  our  Zone  area.  Currently  these  consist  of  the  Chevron  Refinery 
in  Richmond,  the  Valero  Refinery  in  Benicia,  which  was  approved  by  the  Port 
Commission  back  in  2010,  the  Phillips  66  Refinery  in  Rodeo  which  was  just 
approved  by  the  Port  Commission  in  2014,  the  Expeditors  International 
Logistics  and  Distribution  Facility  in  Brisbane  which  was  also  just  approved 
last  year  and  most  recently,  the  Menzies  Aviation's  Air  Freight  Facility  at 
SFO  International  Airport  which  was  just  approved  this  May. 

These  companies  move  a total  value  of  nearly  $20  billion  in  merchandise 
through  their  Foreign  Trade  Zone  sites  in  2014.  The  proposed  Operations 
Agreement  in  front  of  you  today  outlines  the  terms  under  which  the  Chevron 
Foreign  Trade  Zone  subzone  site  will  be  operated  and  provides  Chevron 
authority  to  operate  its  Foreign  Trade  Zone  subzone  site  under  our  Grant  of 
Authority.  The  proposed  agreement  is  broadly  identical  to  the  agreements 
the  Port  has  recently  concluded  with  Valero  and  Phillips  66. 

The  agreement  states  that  Chevron  will  be  required  to  continue  operating  the 
site  in  conformance  with  all  Foreign  Trade  Zone  Board  and  Customs  and 
Border  Protection  regulations  and  all  other  local,  state  and  federal 
regulations.  The  agreement  contains  a broad  indemnity  from  Chevron  to  the 
San  Francisco  Port  Commission  similar  to  the  Valero,  Phillips  66.  Expeditors 
and  Menzies  agreements.  It  includes  a self-insurance  program  which 
received  input  from  the  City  Risk  Manager  and  the  City  Attorney. 
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In  the  17  years  Chevron  has  operated  the  subzone  site,  we  are  aware  of  no 
violations  of  FTZ  Board  or  Customs  and  Border  Protection  regulations  nor 
any  violations  to  the  current  Operations  Agreement  with  FTZ  No.  3. 

The  FTZ  program  is  a Federal  Jobs  and  Economic  Development  Program 
that  encourages  U.S.  companies  to  employ  U.S.  labor  to  produce  goods  and 
services  in  the  U.S.  rather  than  overseas.  The  program  provides  certain 
benefits  to  companies  to  incentivize  the  U.S.  based  activity,  including  the 
deferral,  reduction  and  elimination  of  Federal  Customs  duties  and  fees 
associated  with  the  import,  export  and  manufacturing  activities.  These  are 
fees  that  would  normally  go  directly  to  the  U.S.  Federal  Treasury. 

The  four  active  users  of  Foreign  Trade  Zone  No.  3 save  a total  of  nearly  $3 
million  in  Customs  duties  and  fees  in  2014  by  operating  within  the  FTZ 
environment,  and  that's  a combination  of  all  four  of  the  sites  that  were  active 
in  2014.  Now,  the  program  does  not  allow  Chevron  or  other  users  of  the  FTZ 
program  to  reduce  or  void  payment  of  state  and  local  taxes.  It  does  not  take 
away  any  state  or  local  regulatory  control. 

Chevron's  Richmond  subzone  is  one  of  six  FTZ  subzones  that  they  currently 
operate  in  the  U.S.  The  other  five  Chevron  Refinery  sites  operated  under  the 
FTZ  grants  of  authority  of  the  Ports  of  Los  Angeles,  Broward  County,  Florida, 
the  State  of  Hawaii,  the  Mississippi  Coast  Foreign  Trade  Zone  and  the  Port 
Authority  of  New  York  and  New  Jersey.  A total  of  66  refineries  in  21  different 
states  representing  29  different  companies  currently  operate  petroleum  FTZ 
subzone  sites  in  the  U.S. 

Chevron  employs  over  3,000  personnel  at  the  Richmond  Refinery  site  to 
refine,  blend,  store  and  distribute  finished  petroleum  products.  Unions 
representing  these  personnel  include  the  United  Steel  Workers,  International 
Brotherhood  of  Electrical  Workers,  International  Brotherhood  of 
Boilermakers,  and  International  Union  of  Petroleum  Industry  Workers. 

Chevron  also  has  a Project  Labor  Agreement  with  the  Contra  Costa  Building 
and  Construction  Trades  Council  for  the  construction  work  on  their  current 
Modernization  Project.  In  fact,  this  Trade  Council  put  a Letter  of  Support  on 
this  subzone  agreement  renewal  which  you  have  in  your  packet. 

The  Foreign  Trade  Zone  subzone  designation  puts  Chevron  in  a better 
position  to  retain  jobs  and  to  compete  with  imports  of  finished  petroleum 
products.  It  also  competes  with  other  Bay  Area  Refineries  that  also  operate 
FTZ  subzones.  Approximately  10%  of  the  products  Chevron  produces  at  the 
subzone  were  exported  last  year  and  this  includes  jet  fuel  that  was 
consumed  on  international  flights  by  airlines  at  San  Francisco  and  Oakland 
International  Airports  and  domestic  airports  as  well. 

The  proposed  Operations  Agreement  would  provide  a term  of  five  years  with 
three  options  to  extend  for  five  years  each.  The  Port  will  continue  to  evaluate 
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Chevron's  performance  to  the  agreement  terms  and  conformance  to  FTZ 
Board  and  Customs  regulations  when  deciding  whether  or  not  to  grant  the 
extensions. 

Chevron  currently  pays  FTZ  No.  3 a $20,000  annual  fee,  the  same  as  Valero 
and  Phillips  66.  This  is  among  the  highest  FTZ  subzone  annual  fees  in  the 
country.  The  Port  retains,  however,  the  right  to  increase  this  fee  in  the  future 
and  during  the  course  of  this  agreement.  With  that,  the  Port  staff 
recommends  that  the  Port  Commission  approve  this  resolution  approving  the 
renewed  operation  agreement  with  Chevron. 

Derrick  Muhammed  - 1 am  an  officer  with  the  ILWU  Local  10  but  I'm  here  this 
afternoon  as  a concerned  citizen.  I'm  here  to  ask  that  you  all  reject  this  deal, 
what  is  essentially  a tax  deal.  In  my  humble  opinion,  I believe  it's  premature 
to  grant  this  kind  of  deal  without  any  research  into  what  kind  of  money  they 
plan  to  make  and  what  kind  of  give  back  that  they  plan  to  give  to  the 
communities  that  are  impacted  by  those  refineries.  Until  that's  done,  my 
request  is  that  you  reject  this  deal. 

Eduardo  Martinez,  Richmond  City  Council  Member  - 1 am  happy  to  report 
that  before  this  meeting  I had  a conversation  with  Joe  Lorenz  who  is  the 
Senior  Public  Affairs  for  Chevron  and  he  validated  my  concerns.  The 
concerns  that  he  validated  was  the  fact  that  the  City  of  Richmond,  and 
especially  the  City  Council  was  not  made  aware  of  this,  by  Chevron  or  by  the 
City  Manager  which  is  embarrassing  to  me. 

I was  elected  by  the  residents  of  Richmond  to  represent  them  and  when 
something  this  big  slips  by  me,  it's  embarrassing.  Especially  since  the  people 
in  Richmond  are  waking  up  to  the  political  process.  We  have  concerned 
citizens  who  are  becoming  more  and  more  aware  of  what  the  responsibilities 
of  the  civic  leaders  as  well  as  the  business  leaders  are.  So  the  City  hasn't 
been  informed,  residents  haven't  been  informed,  and  this  is  an  issue  that  will 
have  an  impact  on  our  city  and  our  residents. 

The  other  concern  is  that  this  agreement  is  done  without  any  authority  from 
the  City  of  Richmond.  So  it's  almost  as  if  someone  from  Richmond  would 
decide  on  some  policy  here  in  San  Francisco  or  the  Port  of  San  Francisco 
and  you  not  having  any  authority  over  whether  it  should  happen  or  not.  I'm 
sure  that  you  wouldn't  appreciate  that.  Why  hasn't  the  Port  of  Richmond 
been  involved  with  this?  Why  hasn't  there  been  communication? 

Chevron  has  been  doing  self-reporting  on  everything  that  has  to  do  with  this 
Trade  Agreement.  We  know,  in  Richmond,  that  Chevron  lacks  in  their  ability 
to  be  forthright.  They  kept  telling  us  that  everything  was  hunky  dory, 
everything  was  up  to  speed.  We  had  a fire  and  they  pleaded  no  contest  to 
seven  counts  of  Criminal  Negligence.  Now,  is  this  the  sort  of  people  that  we 
want  to  be  self-monitoring  their  dealings? 
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Also,  the  City  of  Richmond  had  to  contest  property  taxes  from  2002  to  2012. 

I would  request  that  we  do  a 90-day  moratorium  and  that  during  that  time  the 
City  and  the  residents  of  Richmond  have  a chance  to  be  informed  and  made 
aware  of  the  Trade  Agreement. 

Commissioner  Katz  - Thank  you  and  welcome  to  this  side  of  the  Bay. 

Commissioner  Brandon  - Thank  you  for  the  presentation.  I have  concerns 
based  on  the  discussion  that  has  just  happened  and  it  doesn't  sound  like 
we've  done  our  homework  and  communicated  with  all  necessary  parties 
before  bringing  this  to  us.  I'm  not  quite  sure  if  you  want  to  comment  on  the 
people  who  have  just  commented  and  the  letters  that  we  received,  but  I do 
have  concerns  about  moving  fon/vard  with  this. 

Commissioner  Katz  - If  you're  commenting  on  that  specifically,  please  touch 
on  perhaps  the  notion  of  the  90-day  moratorium  that  was  just  raised. 

Jim  Maloney  - We've  had  this  Foreign  Trade  Zone  subzone  with  Chevron  for 
17  years.  It's  well  known.  We've  met  with  Chevron.  We've  talked  to  the  City 
Manager  of  Richmond.  We've  also  talked  to  the  Port  Director,  the  Port  of 
Richmond.  We're  actually  working  with  the  City  of  Richmond  to  see  if  we  can 
use  the  Foreign  Trade  Zone  Program  as  an  economic  development  tool  to 
help  other  companies  in  Richmond  now  or  other  companies  that  are 
considering  coming  into  Richmond. 

This  agreement  with  Chevron  has  been  in  place  for  17  years.  This  is 
essentially  just  a renewal  of  the  Operations  Agreement  between  FTZ  3 and 
Chevron  which  dictates  the  terms  or  continues  the  terms  of  how  the 
agreement,  or  how  the  subzone  is  going  to  be  operated.  They'll  continue  to 
operate  according  to  the  Foreign  Trade  Zone  regulations.  Customs 
regulations  and  indemnify  the  Port. 

Commissioner  Brandon  - Although  it's  been  in  existence  for  17  years,  we 
have  Commissioners  that  haven't  been  here  for  17  years.  This  is  a new 
process  for  most  of  them.  We  still  have  concerns  of  why  people  are  upset  or 
have  concerns  that  we  are  doing  this. 

Monique  Moyer  - Jim,  could  you  speak  to  what  our  regulatory  requirements 
are  and  what  factors  we  can  consider.  Some  of  the  factors  that  were  raised 
in  public  comment,  we  are  not  allowed  to  consider. 

Jim  Maloney  - As  I pointed  out  in  my  remarks,  we  are  supposed  to  operate 
the  Foreign  Trade  Zone  site  as  a public  utility,  allow  all  users  who  are 
interested  in  having  access  to  the  Foreign  Trade  Zone  benefits  to  have 
access  to  them  on  a local  basis  here  and  also  to  treat  them  uniformly.  In  this 
case,  treat  Chevron  like  the  other  refinery  sites  that  we  have.  We're  required 
to  oversee,  administer  the  program  on  a local  basis  here  and  help  our  users 
to  have  access  to  the  federal  benefits. 


M07142015 


-30- 


’ - ■ ^/ , ,.  ■“'■  . 

Vs^  ^ »J"W3&W^^  iib^iftfiT  * 

04  KKtf^r^j<,v«*^vij^>rw  ,_c  «t  m^,38<rt^8/«S  »b«T  rn^f  «(,^' 

isHf -MPii^jporj  iKtiinKtsifl'  (V  ?(o<rte<)(iioo  wrtfa  *Jk«t‘^ 

ofni  j^vif^ 

■ hn.  * W ’«»**»  »eil  inm^'itiiw  «n»m*»)ci  eoT 

0 «WVWW  t<,W^*S  n(j|^  .,rt)  yj,^  ^ 

. ■;.  *nwt»«3  «fWf»4jt;#*i^:l^g5T  «tj «e«»«naM  6h»»*q» 

■ 'V  '■ 

,.„  »<e*w  ’9 1-  ^rijmiH^  fe.XM  ..^ 

)«(»  ^iMMfD><4i;»  aw  »KS.i«*»nrtw  tr»  b«6 

‘•^-rt?;:^aj^^jj^w  p^  .mtSFfwncw  - twbK^  v 

^jj^,pif?Jli,t  .,-.  ..  I fTQ4i»vn  1 «V 

^ ,i .'  .,  1 42-f .■  .;t  r:  ^iv6H  ni  b:&iiihQkTt 

«iM(i*.iW-4»^,»V»rf‘**M(fl5t»i  arti  -v«:  ,aTVortO>S*p  «fca 

■ ,^,  » . . \ :'  ■ 


Peter  Dailey,  Maritime  Director  - I’d  like  to  address  a couple  of  the  issues. 
Port  staff  has  done  an  extraordinary  job  in  communicating  to  the  City  of 
Richmond  over  the  past  years.  In  your  packet  you  will  notice  that  the  City  of 
Richmond  Economic  Development  Department  which  is  a department  of  the 
City  Manager  and  a department  of  the  City  of  Richmond  had  a supplement  to 
Bay  Area  business  touting  Richmond  as  a location  to  do  business. 

In  that  supplement  was  an  article  that  the  City  of  Richmond  put  in  about  the 
San  Francisco  Foreign  Trade  Zone  touting  it  as  a weapon  to  use  for 
economic  development  to  attract  more  business  to  San  Francisco.  We  have 
talked  to  the  Business  City  Manager.  We  have  talked  to  the  Port  Director. 

Our  Foreign  Trade  Zone  consultant  Roger  Peters  did  a to  the  City  of 
Richmond  Economic  Development  Manager  which  we  can  send  a copy  to 
anybody  who  wishes  to  see  it. 

We  have  reached  out  to  the  City  of  Richmond.  The  communications  within 
the  City  of  Richmond  is  a different  story,  which  is  not  under  our  bailiwick. 
We've  done  an  extraordinary  job  of  letting  the  City  know  of  this  benefit. 

To  Jim's  point  regarding  the  equal  benefit  under  the  Foreign  Trade  Zone  Act. 
We  have  to  operate  it  like  a public  utility.  This  is  a Foreign  Trade  Zone  grant 
that  has  been  in  place  for  17  years.  We  have  done  numerous  refineries  and 
other  activities  since  then.  If  we  don't  act  on  this  in  90  days,  it  expires  in  two 
weeks.  We  were  going  to  bring  this  to  the  Port  Commission  at  the  last  Port 
Commission  meeting,  but  it  was  asked  by  the  Commission  to  hold  over  to 
this  meeting  which  we're  doing.  Now  that  shortens  the  timeframe  to  which  we 
have  to  act. 

If  we  don't  act,  theoretically  then,  the  benefits  that  the  Foreign  Trade  Zone 
grant  would  give  to  Chevron  will  disappear  and  theoretically  we  could  be 
held  responsible  by  the  Foreign  Trade  Zone  for  not  adhering  to  our  grant 
requirements.  Which,  if  you  take  it  to  the  most  extreme,  it  could  be 
adjudicated  at  the  Foreign  Trade  Zone  Board  which  could  mean  a $1,000  a 
day  penalty  to  the  Port  of  San  Francisco  going  forward  at  the  worst  case. 

A delay  of  90  days  of  approving  this  would  not  allow  Chevron  to  keep  the 
benefits  and  it  would  subject  the  Port  to  the  liability  of  not  adhering  to  our 
Zone  grant.  If  that  is  the  direction  that  the  Commission  is  asking  us  to  go 
forward  with,  I would  ask  that  we  approve  the  extension  of  the  grant  for  a 
period  of  time  so  it  does  not  lapse  and  put  the  Port  into  a vulnerability  in 
terms  with  the  federal  government  on  this  Foreign  Trade  Zone  Board. 

Commissioner  Woo  Ho  - Thank  you,  Peter,  that  was  very  helpful  to  hear.  I 
hear  a number  of  different  things.  We  are  the  overseer  of  this  license.  The 
agreement  has  been  in  place  for  17  years  and  with  the  particular  purpose  of 
this,  there  haven't  been  any  particular  issues.  What  I'm  hearing  is  that 
Chevron  does  have  its  own  set  of  issues  on  a local  basis  which  is 
unfortunately  is  outside  of  our  ability  to  sort  of  comment  on.  I don't  know  that 
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we  can  be  held  accountable  for  using  this  as  a way  to  leverage  whatever  the 
other  issues  that  are  out  in  the  community. 

What  I hear  is  that  we  have  been  in  communication  with  the  City  of 
Richmond  and  maybe  not  with  all  the  parties  that  would  be  interested  within 
the  Administration  of  the  City  of  Richmond,  which  is  unfortunate.  For  those  of 
us  who  have  dealt  with  Foreign  Trade  Zones  and  not  just  here  in  San 
Francisco,  but  some  experience  in  terms  of  my  trade  experience  in  banking, 
the  purpose  of  this  which  is  simply  is  to  allow  goods  to  come  in  and  to  be 
processed  and  not  to  have  to  go  through  a whole  Customs  process  again. 

There's  nothing  illegitimate  about  the  purpose  of  what  they're  doing  here. 

This  is  done  by  many  different  manufacturers.  We  are,  in  this  case,  the 
overseer.  It  is  very  unfortunate  that  there  are  issues  that  we  are  not  party  to 
that  are  being  brought  to  us.  I'm  not  sure  that  we  are  in  the  position  to  make 
a judgment  call  on  these  issues. 

Peter's  suggestion  to  move  forward,  since  we  could  be  putting  ourselves  at 
liability  by  not,  if  we  are  at  a deadline,  but  to  urge  that  the  parties  do  come 
together  and  resolve  their  issues  separately.  It's  not  really  related  to  the 
Foreign  Trade  Zone  directly.  It’s  a totally  separate  issue.  We  cannot  put 
ourselves  necessarily  at  risk  in  terms  of  if  we  would  be  subject  to  any  fines 
on  a daily  basis. 

I don't  know  who  would  reimburse  us.  I'm  not  sure  Chevron  would  step  up.  If 
they  are  willing  to  step  up  to  say  that  they  would  but  we  can't  put  the  Port  at 
risk.  We  have  a fiduciary  responsibility  as  a Commission  here  in  terms  of 
protecting  ourselves.  We  were  not  in  a position,  certainly  not  me  personally 
or  the  Commission  is  to  comment  on  the  issues  that  have  been  raised  as  far 
as  issues  that  Chevron  has  with  its  community  and  its  local  government,  etc. 

As  far  as  we  can  tell,  this  does  not  reflect  any  denial  of  any  revenue  stream 
to  the  City  of  Richmond.  It’s  a federal  government  tax  issue  and  it  allows  the 
Customs  not  to  be  assessed.  We  have  to  be  very  careful  here  as  much  as  I 
am  sympathetic  to  some  of  the  concerns  and  issues  raised.  We  also  have  to 
know  what  our  fiduciary  responsibility  is  and  to  figure  out  a way  forward. 

Commissioner  Adams  - At  this  time,  I cannot  support  this.  There  are  some 
issues  that  I have  a problem  with.  Resolution  15-25  indicates  that  "Staff  had 
made  numerous  presentations  to  all  local  groups."  I don't  think  staff  reached 
out  to  the  community,  the  environmental  groups,  labor,  etc.  There  are  certain 
things,  the  way  this  is  written,  that  I can't  live  with. 

I don't  like  three  five  year  terms  and  giving  the  Port  Director  the  discretion.  I 
don't  like  that.  All  we're  getting  is  $20,000  annual  fee.  I remember  I asked 
Director  Moyer  at  the  last  meeting,  "What  about  this?"  She  says,  "There’s 
nothing  that  we  can  do."  Staff  has  never  said  anything  to  the  Commissioners 


M07142015 


-32- 


"■■•vL  . 


"■ 


»tfi^  « \;.4V<fe  t<|  ^nv:ia%t)M  ^ oeo^' 

. . 1 Airfi ..  tc.  '. 


lu^' 

m-fert  sw^Wis^  ^ 
aa  fetejw  J»*,il««hsa  #W  Joaa^eA'hnRi.^S^  ' 

>>-  Vyl©  ilfiste  r»oii6«8)r«r^^ 

^ n^r  ^mqt>  .->i  of^.^onr^«  0 rtaiilw  b ^ 

.^4>viff  o!f  tof!_  ticNi' t^Mj^ii:^ 


.«-.svi  I^fe  ery^t  ni®»t!lffi^«  oimm  iwmit  , 

6ftt  ftIH!  rtt  -^Y  b^altib  yawifi  yd  ’&hofe  i)  ibft' 

c4  Y:^^  biT-9-1®  Y^®v  ^ ?1- 

(M  rJooiaoQ  ^ m1  ,e.u  -oj  ui^id  paie^  ^y  lo^ 

• ^ .e^e5f  efiwK'b’fld  ilpi  »' 


|fe ,tyus)^0S  ^mmmhfistgi^d  9‘s^ - 

- juq  rddf^  ijW  rn^^^-e%  y#3®>ib  eftoX  eJrisiT 

Yf.6.<jrbs|€K*|^  : 

‘''^  ■'  '■  * ■'  — dtJMsd  y/«b  s no"^ 


btMow  orw  v»»/7rtX  fnob  t 

^ «i^t.iKjv,.vi,w|#  ^.pSi  o»  <|0.;ji«B  at  onHi'^i/a^Ufye-rit 

Jo  »mi«  n« ff»M,P9ter»>WC.Vs  « i^«M!«noi?*»5:>0fiuul:-,"  « ^-.eii  *vV  .(  •, 

A 

.•W^f<r«».'n««ay4«ab»  afr  i«w  wtttftaivsrtO-s,#  p9v*k  *- 


>W  Jfoi?  rite.  M les  »iv  **  va  fc» 
aj(«>  « «'#■■, twoiwfclyi  . vlOyt*  at 

I « ciuV'to  (''•  '■  «xj*it*u»ijO 

ifO  f ..^UEqmylm* 

•■  ^ «»1p6ririu»-awfipff,^j{|«>^-«4^  /wlfciht  iwj.'f.rtwwoft# 

'If.M  ■^'  ■ arrmii^-itno)gemt:tk)0 

'*’*'  ■aWct'cj's  ovoil  I >A»  p»ww» 
9fet»  .tirtfTyBt  1 .”jhl^is^&._ri:  ttJ  V .-.iiitiisaai.-i  ,■  tornuo  ti^m 

agf  iWftf  =^s^|ift'?ii^iTiiwktt«»ttt,,ys«im.-Ti(ij  wnoi  ’fuo 

, ,v  ■ ' <«*^««rtty«wartl  <«,.'ii/n 


' p^^***^ <!*#  tfiyi‘,  ivicciw.Tt  t«/it  c~.tiii  attilYnoa-l 

'^***^i.*?^ ■''■'■ip  •owflA  i<(rtt»i»/«ib 

«t«nayr)fflR^y<««j^  «»«  o«(  *a-  i«#  QnUlon 


-■  '*'■ 


to  explain  this  to  us.  It  would  seem  that  they  were  trying  to  pull  a fast  one  to 
me.  I was  questioning  how  ethical  they  were,  and  what  they  were  doing. 

They  were  trying  to  pull  a fast  one  off  it.  If  you  read  the  last  resolve,  it  says, 
"The  Port  Commission  authorizes  the  Executive  Director  to  exercise  the 
extension  options  at  her  discretion  and  to  enter  into  any  additions, 
amendments  or  modifications."  Basically,  that  takes  the  Commissioners  out 
of  it.  It  takes  the  public  out  of  it.  I'm  not  about  a dictatorship.  I have  a problem 
with  the  way  that  the  language  is  written. 

I wanted  to  ask  Jim,  how  much  money  does  the  Port  really  make  just 
besides  the  $20,000?  You  and  Peter  keep  talking  about  all  this  commerce.  I 
don't  know  all  this  commerce  you  guys  are  getting.  What  are  you  getting? 

Jim  Maloney  - From  the  subzone  itself,  we  get  the  annual  fee  of  $20,000. 

The  Foreign  Trade  Zone  Program  is  an  economic  development  tool.  It's  also 
a tool  that  the  Port  tries  to  utilize  to  get  more  commerce  for  the  Port  but  also 
to  try  to  help  the  region  to  attract  more  business  and  help  the  businesses 
that  are  here  to  be  more  competitive. 

In  terms  of  the  language,  the  five  year  term  with  three  five  year  extension 
allowances,  those  are  the  same  terms  that  the  Port  Commission  approved 
for  both  Valero  in  2010  and  for  Phillips  66  in  2014.  It's  the  exact  same 
language. 

Commissioner  Woo  Ho  - Is  that  dictated  to  us  by  the  federal  government? 

Jim  Maloney  - No,  it's  not  dictated  by  the  federal  government.  It's  up  to  us  to 
determine  the  length  of  the  term. 

Monique  Moyer -The  language  in  the  resolution  is  the  standard  resolve 
clause  language  we  use  whenever  you  approve  extensions.  Your  staff  is  not 
pulling  a fast  one.  Commissioner.  This  is  the  standard  language  you  usually 
approve  whenever  there  is  an  extension  to  a lease  or  something  else.  It  is 
completely  within  your  discretion  to  not  approve  the  renewals,  but  I'm  not  a 
dictator.  This  is  your  standard  language. 

Commissioner  Adams  - 1 didn't  mean  to  offend  you  by  that.  I'm  just  saying 
that  that's  what  it  looked  like. 

Monique  Moyer  - You  did  a good  job. 

Commissioner  Adams  - It  looked  like  they  were  going  around.  At  this 
moment.  I'm  in  favor  of  a 90  day  extension  and  coming  back.  I'd  like  to  have 
more  information  because  I don't  know  anything  about  this  Foreign  Trade 
Zone  until  I called  a U.S.  Senator  and  who's  with  the  Commerce  Department 
and  he's  on  the  Commerce  Committee.  He  was  saying  that  this  group  is  of 
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the  Assistant  Secretary  for  Enforcement,  the  Federal  Trade,  right?  That’s 
who  enforces  this,  right? 

Jim  Maloney  - The  Department  of  Homeland  Security  or  Customs  and 
Border  Protection  which  sits  under  the  Homeland  Security  Department.  The 
Secretary  of  Homeland  Security  and  the  Secretary  of  Commerce  combined 
make  the  Foreign  Trade  Zone  Board. 

Commissioner  Adams  - Do  we  know  how  much  money  Chevron  has  made 
and  how  much  they'll  benefit  from  this  in  the  future? 

Monique  Moyer  - The  answer  to  that  Commissioner  is,  "No,  we  don't."  In  our 
execution  of  our  duties  as  a Foreign  Trade  Zone  Grantee,  those  are  not 
factors  we're  allowed  to  take  into  consideration.  The  factors  we're  allowed  to 
take  into  consideration  are  very  narrow,  which  are  enumerated  in  the  staff 
report.  We  can  go  over  them  again. 

Said  another  way,  we  don't  have  our  normal  standards  of  discretion  that  we 
do  on  items  we  normally  bring  to  you  where  we  look  at  community  benefit, 
social  benefit,  economic  benefit  and  those  things.  We  are  required  to  make 
the  opportunity  available  widely.  We've  been  promoting  the  opportunity 
widely  so  that  other  localities  can  use  it  as  an  economic  tool  without  benefit 
to  the  Port.  We're  only  allowed  to  charge  a fee  that  recovers  our  expenses. 
We're  not  allowed  to  make  a profit  on  it. 

Maybe  it's  something  we  need  to  take  a look  at  again  as  a policy  decision 
whether  we  really  want  to  be  facilitating  this.  As  you  know.  Foreign  Trade 
Zone  No.  3 dates  back  to  the  end  of  the  World  War  II.  It's  been  something 
that's  been  here  in  San  Francisco  a very  long  time.  So  when  the  Operator 
went  away,  we  assumed  it,  I think  before  your  time  on  the  Commission.  I 
could  be  wrong  about  that.  We'd  be  happy  to  take  another  look  at  the  overall 
policy  of  it  but  as  a revenue  generating  tool;  it  is  not  a revenue  generator. 
We're  just  facilitating  a service. 

Commissioner  Woo  Ho  - Commissioner  Adams,  I just  would  add.  I'm  not 
talking  about  this  particular  transaction,  but  it  exempts  the  corporation  from 
having  to  pay  Customs  duty  and  it  also  makes  the  process  simpler  for  import 
and  export.  We  could  always  ask  Chevron  to  quantify  that  but  this  is  not 
unique  in  the  sense  that  it  exempts  them  from  Customs  duty  and  it  helps 
competitiveness  for  this  country  to  have  Foreign  Trade  Zones  in  terms  of  if 
something  is  coming  in  and  it's  added  value  and  it's  re-exported  out.  That's 
the  purpose  of  Foreign  Trade  Zones. 

Commissioner  Adams  - 1 understand  that. 

Commissioner  Katz  - How  many  other  Foreign  Trade  Zones  exist  in  the  Bay 
Area?  Are  we  the  only  one? 
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Jim  Maloney  - No.  Oakland  has  a Foreign  Trade  Zone.  The  Grantee  is  the 
City  of  Oakland.  The  City  of  San  Jose  also  operates  a Foreign  Trade  Zone. 
There  are  two  others  out  in  the  valley,  near  Northern  California  - Stockton 
and  West  Sacramento. 

Commissioner  Katz  - Are  there  set  guidelines  and  criteria  for  operating 
these  Foreign  Trade  Zones  that  we  have  to  operate  within? 

Jim  Maloney  - The  Foreign  Trade  Zone  regulations  stipulate  the  guidelines 
for  how  we're  supposed  to  operate  our  Foreign  Trade  Zone.  Peter  delineated 
some  of  the  requirements.  The  material  ones  are  Uniform  Treatment  and 
operating  as  a public  utility. 

In  terms  of  Uniform  Treatment,  we're  supposed  to  operate  and  treat  all  users 
that  operate  subzone  sites  in  our  area  in  a like  manner.  Hence,  we  would  like 
to  align  our  agreements  similar  to  the  agreements  of  the  other  refinery  users 
and,  in  terms  of  the  term  and  the  wording. 

Commissioner  Katz  - Are  there  any  kind  of  guidelines  issued  broadly,  not  just 
the  requirements  you  have  to  comply  with,  but  guidelines  on  executing  or 
that  the  terminology  and  terms  within  each  of  the  contracts  with  those 
subzones?  You  mentioned  there  are  others  in  New  York  and  elsewhere.  Do 
they  provide  any  guidelines  as  to  what  terms  need  to  be  contained  in  these 
agreements? 

Jim  Maloney  - They're  broadly  the  same  terms  that  our  agreement  has.  Our 
agreement  is  a bit  more  substantial  than  some  of  the  other  Operating 
Agreements  that  I've  seen  from  other  users  and  Grantees  in  other  areas.  But 
broadly,  the  terms  that  we  have  in  ours  such  as  indemnification,  insurance 
requirements  and  basically  stating  that  the  Operator  intends  to  conform  to  all 
regulations,  local,  state  and  federal  regulations  whether  they  be 
environmental  or  Foreign  Trade  Zone  Board  regulations  or  Customs  and 
Border  Protection  regulations.  Those  are  all  keys  that  we  look  at. 

We  work  closely  with  the  local  Customs  and  Border  Protection  agents  that 
are  responsible  for  the  Foreign  Trade  Zone  Program.  They  keep  us  informed 
of  any  problems  or  any  regulations  or  laws  that  may  have  been  broken.  But 
in  this  case.  Chevron,  to  our  knowledge  has  never  had  any  issue  with  the 
regulations. 

Commissioner  Katz  - Do  we  have  any  audit  capability  or  provisions  in  the 
agreement  so  that  we  can  determine  that  those  are  within  the  zones  or 
they’re  in  compliance? 

Jim  Maloney  - We  essentially  leave  that  to  Customs  for  the  most  part  as  the 
enforcement  agency  but  we  reserve  a right  to  go  in  and  inspect  or  follow  up 
with  Chevron  and  have  an  opportunity  to  do  an  audit.  Primarily  that 
responsibility  lies  with  Customs. 
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Commissioner  Katz  - Is  that  the  same  language  that's  in  most  of  the  other 
Foreign  Trade  Zones  and  their  subzones? 

Jim  Maloney  - Yes,  it  is. 

Commissioner  Katz  - Our  role  in  this  is  the  Port  of  San  Francisco  essentially 
holds  the  FTZ  Zone  3 designation.  We  don't  actually  generate  any  funds,  any 
profit  and  we  don't  generate  any  revenue  off  of  this.  We  get  reimbursed  to 
cover  our  costs  for  operating  the  zone.  And  it's  a benefit  to  the  entities  within 
our  zone  that  utilize  it. 

Jim  Maloney  - That's  correct. 

Commissioner  Katz  - And  we've  made  that  available  to  the  Port  of  Richmond 
to  piggyback  or  use  this  but  they  don't  have  to  do  the  administrative. 

Jim  Maloney  - That's  exactly  correct.  They  don't  have  the  administrative 
burden  of  having  to  administer  the  zone  but  they  can  take  advantage  of  all 
the  benefits  through  either  our  zone  or  Oakland's  zone. 

Commissioner  Katz  - If  we  were  to  do  an  extension,  say  of  90  days,  renew 
the  agreement  and  then  revisit  the  longer  term  arrangement,  that  would  give 
us  a chance  to  do  further  outreach  to  our  colleagues  across  the  Bay  to 
explain  the  program,  articulate  how  their  resident  companies  and  others 
could  take  advantage  of  that  designation  being  in  the  zone.  Is  that,  correct? 

Peter  Dailey  - That  would  be  an  option  that  we  can  certainly  go  down.  I 
would  possibly  recommend  a six  month  period  since  90  days  will  be  gone 
pretty  quickly.  If  that's  the  Commission's  wish,  we  could  follow  up  on  the 
communication  again  with  the  City  of  Richmond. 

Commissioner  Woo  Ho  - 1 would  like  to  make  clear  that  if  we  do  any 
extension,  we  are  not  here  to  help  solve  those  issues  that  Chevron  has  with 
the  other  stakeholders.  We're  simply  here  to  say  that  if  there  was  further 
communication  to  explain  what  the  Foreign  Trade  Zone  Agreement.  We 
cannot  solve  their  issues.  Chevron  has  to  figure  out  their  own  solutions. 

Peter  Dailey  - Yes,  this  seems  to  be  an  intramural  battle  that  we  are  unwilling 
victims  of.  We're  trying  to  do  the  right  thing  to  create  jobs  and  economic 
benefit  and  there  is  a lot  of  other  baggage  involved.  We'll  do  whatever  the 
Commission  directs  us  to  do. 

Commissioner  Katz  - To  that  point,  what  I was  actually  going  to  suggest  is 
that  we,  in  the  intervening  time,  not  just  address  the  agreement  with 
Chevron,  but  perhaps  once  again  have  a more  formal  presentation  on  the 
benefits  and  how  the  Free  Trade  Zone  operates  and  how  it's  been  run 
through  San  Francisco.  It  gives  us  another  opportunity  to  expand  to  our 
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potential  tenants  and  others  the  benefits  there  but  also  to  our  various 
partners,  separate  and  apart  from  whatever  happens  in  any  intervening  time. 

Commissioner  Brandon  - 1 would  support  an  extension  to  give  us  more  time 
to  understand  the  Foreign  Trade  Zone  and  to  resolve  any  outstanding 
issues.  I would  support  a 90  to  180  day  extension. 

Commissioner  Adams  - 1 agree  with  that.  I make  a motion  that  we  extend  it 
90  days.  Can  I get  a second? 

Commissioner  Brandon  - Do  you  want  to  do  90  or  180  days? 

Peter  Dailey  - We'd  prefer  180  days,  if  not  longer. 

Commissioner  Adams  - We'll  give  you  180  days  but  I want  to  make  it  clear, 
just  like  Commissioner  Woo  Ho  indicated,  we  can't  fix  all  the  ills  of  the  world. 
The  Commission  needs  to  be  educated  on  the  Foreign  Trade  Zones.  I know 
a little  bit  about  it  by  reading  up  on  it  but  we  need  to  understand. 

Chevron  needs  to  go  home  and  take  care  of  its  business  with  Richmond  and 
the  community.  We  need  to  be  educated  so  we  can  understand  things  a little 
bit  better.  I want  to  understand  this.  I'm  going  to  do  some  research.  I'm 
planning  to  go  back  to  Washington  to  meet  with  the  Assistant  Secretary  so 
he  can  tell  me  about  how  this  whole  thing  works. 

These  corporations  are  making  billions  of  dollars.  The  Port  gets  $20,000  and 
I understand  what  Doreen  says  that  it  allows  them  to  promote  trade,  and  it 
creates  jobs,  etc.  We  just  need  to  tighten  in  up  a little  bit. 

Commissioner  Katz  - To  echo  on  Commissioner  Adams  points,  part  of  this 
extension  has  nothing  to  do  with  Chevron.  You  are  the,  sort  of  byproducts  of 
it  coming  up  and  the  first  time  we've  really  had  a significant  discussion  at  the 
Commission.  We  can  continue  this  particular  item  but  separate  and  apart 
from  that,  a broader  discussion  within  the  intervening  180  days,  specifically 
on  Foreign  Trade  Zones  and  not  our  subzone  designee  renewal.  That's  two 
items  that  would  come  back  to  us.  One  is  more  articulation  on  the  Foreign 
Trade  Zone  specifically  separate  from  the  longer  term  then  renewal  of  the 
subzone  agreement. 

Jim  Maloney  - It  would  be  helpful  to  us  to  understand  what  the  Commission 
would  like  us  to  do  in  the  interim,  aside  from  the  presentation.  I heard  that 
you  would  like  us  to  reach  out  to  the  City  of  Richmond,  and  to  the 
environmental  and  Labor  community  there  as  well  to  talk  about  the  program. 

Peter  Dailey  - 1 don't  want  to  get  drawn  into  the  Richmond  politics.  I'd  like  to 
go  and  talk  to  our  associate  at  the  Port  of  Richmond  and  the  City  Manager 
and  let  him  communicate  to  them. 
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Commissioner  Katz  - 1 was  actually  going  to  suggest  that  rather  than  our 
having  to  do  outreach  to  everyone  which  we  certainly  don't  have  the 
capability  to  do,  that  we  put  on  a forum  to  explain  exactly  what  the  Foreign 
Trade  Zone  is,  the  benefits  to  local  jurisdictions,  and  do  a general 
presentation  and  send  out  the  information  on  that  event  to  those  different 
entities. 

If  they  choose  to  participate,  they  can.  They  don't  have  to  participate  if  they 
don’t  want  to  but  make  that  educational  opportunity  available  so  it  doesn't 
necessarily  have  to  be  specific  to  Richmond  but  to  the  area  in  general.  This 
is  a benefit  that  we  should  make  better  use  of  an  opportunity  to  educate 
people  on.  I know  you've  done  that  to  some  degree  but  perhaps  formalizing 
it. 

Jim  Maloney  - We  actually  conducted  a public  forum  here  in  June  of  2012 
and  invited  people  from  all  over  the  Bay  Area  and  we  had  representatives 
from  Chevron  and  other  companies.  We've  actually  talked  to  the  Ports,  or  the 
Oakland  and  San  Jose  Foreign  Trade  Zones  to  see  if  they'd  like  to 
collectively  do  one  together  that  could  benefit  all  the  Bay  Area.  That's 
certainly  something  we  could  do  in  the  near  future. 

Commissioner  Woo  Flo  - Yes,  repeat  it  again. 

Jim  Maloney  - We'll  come  back  to  the  Port  Commission  with  a presentation 
on  the  Foreign  Trade  Zone  Program  and  then  come  back  for  approval  for  the 
agreement. 

Commissioner  Adams  - Monique,  that  language  that  I was  talking  about,  can 
that  language  be  redone?  The  problem  I have  with  that  language  is  that  you 
have  the  sole  discretion.  I want  it  to  say,  "the  Commission  has  that 
discretion”. 

Commissioner  Brandon  - On  the  last  resolved  clause  of  the  resolution? 

Commissioner  Adams  -■  Yes,  on  the  last  resolved  clause. 

Monique  Moyer  - I'm  assuming  that  with  your  amendment.  Commissioner 
Adams,  there  would  not  be  any  options  to  extend  as  you  all  have  framed 
your  amendment. 

Commissioner  Adams  - So  that  resolves  that. 

Monique  Moyer  - That  particular  resolved  clause  speaks  to  immaterial 
changes  that  come  up  in  administering  the  execution  of  a document  which 
you  always  delegate  to  me  so  that  we  don't  have  to  bring  back  something 
that's  not  a policy  decision.  It  also  was  speaking  to  the  execution  of  the 
extensions  that  were  already  spelled  out  to  be  if  they  were  in  compliance 
with  all  the  agreements  but  if  you're  limiting  this  to  a 180-day  term  with  no 
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extensions,  I don't  think  that  portion  of  the  resolved  clause  is  in  effect  any 
longer.  Am  I misunderstanding  what  your  direction  is? 

Commissioner  Woo  Ho  - 1 think  he's  also  saying  in  the  future,  he  would  like 
to  see  how  that  language  can  be  changed  for  other  resolutions. 

Commissioner  Adams  - Yes. 

Commissioner  Katz  - That's  probably  a new  business  item. 

Monique  Moyer  - 1 think  we  should  talk  about  that  more  because  you  would 
be  in  a very  administrative  role  versus  a policy  making  role. 

Commissioner  Adams  - No,  that's  not  what  I'm  asking.  What  I'm  asking  is 
that  as  the  Executive  Director,  you  should  at  least  run  it  by  the  Commission. 

Monique  Moyer  - Commissioner,  sorry  to  be  dense,  but  are  you  asking  more 
broadly  or  for  this  item  only.  I understood  your  question  to  be  for  this  item. 

Commissioner  Adams  - No,  when  items  go  forward  in  the  future. 

Monique  Moyer  - Then  I'd  like  to  have  a larger  conversation  about  that  if  you 
don't  mind. 

Commissioner  Katz  - As  I was  saying,  that's  more  of  a New  Business  item. 

Monique  Moyer  - Yes,  that's  a good  one  for  New  Business. 

Commissioner  Katz  - With  this  item,  our  directive  is  we  continue  as  is  under 
the  current  agreement  for  180  days  and  sometime  before  the  180  day 
extension  expires,  the  extension  and  the  new  agreement  comes  back  to  the 
Commission  for  approval.  Chevron  will  be  operating  under  the  existing  terms 
for  another  180  days  and  that  gives  everyone  time  to  work  through  things 
and  move  forward. 

Jim  and  Peter,  I just  want  to  make  sure  that's  workable  for  everyone.  It 
doesn't  get  us  bumping  up  against  any  hiccups,  but  status  quo  essentially  for 
six  more  months.  Is  that  workable? 

Peter  Dailey  - Yes. 

Joe  Lorenz  - President  Katz  and  Commissioners,  thanks  for  the  opportunity. 

I want  to  put  it  on  the  record  that  from  a Chevron  perspective,  we're 
scratching  our  heads  a little  bit  about  why  we're  being  singled  out.  I 
understand  the  conversation  and  I understand  this  is  certainly  up  to  the 
Commissioners  to  decide  but  all  of  our  competitors  have  been  granted 
exactly  the  same  Operating  Agreement  and  now  Chevron's  being  treated 
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differently.  It's  concerning  to  us  to  understand  why  that's  the  case.  I want  to 
put  that  on  the  record. 

Commissioner  Katz  - To  clarify  that  point,  we're  not  saying  that  you're  getting 
a different  Operating  Agreement.  You're  just  getting  a continuation  in  part  for 
all  of  us  to  understand  and  based  on  some  of  the  comments  that  you 
should've  heard  from  my  colleagues. 

I’m  sorry  but  we  cannot  allow  further  public  comments. 

Eduardo  Martinez  - I'm  sorry  but  you're  allowing  other  people  to  come  up  and 
speak. 

Commissioner  Katz  - No,  they  were  part  of  the  item.  So  please  sit  down. 

Eduardo  Martinez  - Well,  I'm  part  of  the  item  also. 

Commissioner  Woo  Ho  - No,  unfortunately,  that's  our  rules. 

Commissioner  Katz  - Because  this  is  the  first  time  we've  had  an  agreement 
up  for  renewal  before  this  Commission  so  it's  not  quite  the  same.  It's  been  a 
slightly  different  item.  It's  not  to  say  that  there'll  be  any  different  designation 
in  the  180  days.  It's  just  continuing  the  item. 

I want  to  be  clear  that  much  of  the  confusion  too  was  just  an  understanding 
of  the  Foreign  Trade  Zone,  specifically.  Unfortunately,  you  may  have 
become  the  byproducts  of  that.  I wanted  to  clarify  that  it  is  not  the  intent  of 
this  Commission  to  have  any  different  treatment  or  end  up  necessarily  with  a 
different  agreement,  but  as  we  just  work  out  the  terms  as  we  go  forward. 

Commissioner  Adams  - 1 wasn't  here  for  the  one  in  201 0 but  I can 
understand  your  concern  but  going  forward.  Everybody's  going  to  be  treated 
the  same.  We're  all  trying  to  wrap  our  head  around  this  Foreign  Trade  Zone. 
Everybody  will  be  treated  the  same.  I appreciate  you  expressing  how  you 
feel,  but  going  forward,  everybody  will  be  treated,  you  know,  the  same  and 
we'll  have  more  of  an  understanding  on  it. 

ACTION:  Commissioner  Brandon  moved  approval:  Commissioner  Woo  Ho 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-25  was  adopted. 

13.  PLANNING  & DEVELOPMENT 

A.  Informational  presentation  on  the  Association  of  Bay  Area  Governments  and 
the  California  Coastal  Conservancy  Bay  Area  Water  Trail  and  the 
designation  of  Water  Trail  Landings. 
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David  Beaupre,  Planning  and  Development  - I'm  joined  today  by  Ben  Botkin 
from  the  Bay  Area  Water  Trail,  Association  of  Bay  Area  Governments.  We're 
here  today  to  present  an  overview  of  the  Bay  Area  Water  Trail.  As  you  may 
be  aware,  the  Port  has  been  working  with  water  recreational  enthusiasts  for 
a number  of  years  on  providing  improved  water  access  to  the  Bay  for 
recreation. 

The  Water  Trail  Vision  is  a network  of  landing  and  launching  sites  around  the 
nine  county  Bay  Area  for  non-motorized  small  boats  or  human-powered 
boats.  What  you  see  here  is  an  illustration  of  the  entire  San  Francisco  Bay 
Area  and  the  blue  dots  recognize  the  Bay  Area  Water  Trail's  Vision  for  water 
landings  to  establish  a Water  Trail  within  the  Bay.  Obviously  there  would  not 
be  a specified  trail,  and  the  designation  of  new  Water  Trail  landings  is  to 
accommodate  improved  access  for  all  to  the  Bay  for  recreational  boaters. 

The  Bay  Area  Water  Trail  idea  was  initiated  by  an  organization  called  Bay 
Access.  Some  of  the  founding  members  of  Bay  Access  included  two  former 
Central  Waterfront  Advisory  Group  Members,  Paul  Nixon  who  recently 
passed  and  Casey  Walker  who  also  passed  in  the  last  couple  of  years. 

Additionally  Penny  Wells,  who  is  here  tonight  and  carries  the  torch  for  Paul 
and  Casey  and  others,  they  came  together  in  2001  and  had  an  idea  for  a 
Bay  Area  Water  Trail  recognizing  that  a lot  of  the  landing  zones  were 
wearing  out  and  not  being  replaced  and  that  the  opportunity  was  not  being 
addressed  in  new  development.  As  a part  of  that,  they  lobbied  several 
different  organizations  including  the  California  Coastal  Conservancy,  the 
Association  of  Bay  Area  Governments  and  BCDC  and  got  state  legislation  in 
2007  to  establish  the  Water  Trail. 

At  that  point  in  time  the  Coastal  Conservancy  was  leading  the  process  and 
conducted  an  Environmental  Impact  Report  for  the  Bay  Area  Water  T rail  and 
in  2015,  again,  the  Coastal  Conservancy  in  coordination  with  the  Association 
of  Bay  Area  Government  staff  developed  an  Accessibility  Plan  for  the  entire 
Bay  Area  Water  Trail. 

The  Bay  Area  Water  Trail  is  a partnership  of  four  agencies  (the  Coastal 
Conservancy,  BCDC,  and  the  California  Division  of  Boating  and  Waterways 
as  well  as  ABAG).  Some  of  the  key  goals  for  the  Bay  Area  Water  Trail  are  to 
increase  appreciation  and  access  to  the  Bay  and  improve  and  expand 
facilities  and  opportunities  for  partnerships  to  achieve  a world  class 
recreational  facility.  A lot  of  this  work  is  done  through  education,  outreach, 
coordination  and  funding  for  facility  enhancements. 

The  Bay  Area  Water  Trail  users  are  Kayaks,  canoes,  windsurfers,  stand  up 
paddle  boards  and  kite  boarders,  row  boats,  dragon  boats,  rowing  and 
outrigger  canoers.  These  are  all  individual  sports  or  team  sports  for 
exercising,  touring,  wildlife  watching  and  several  different  types  of 
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experiences.  I’d  like  to  note  that  the  Port  of  San  Francisco  has  a Whale  Boat 
team  so  we  are  not  only  stewards  of  it  but  we're  also  participants  in  it. 

The  Port  has  been  working  several  years  on  the  planning  of  our  waterfront 
accessibility  prior  to  the  establishment  of  the  Bay  Area  Water  Trail.  The  map 
on  the  right  illustrates  the  Port's  planning  work  done  to  date  from  Heron's 
Head  Park  to  Aquatic  Park  where  right  now  we  have  approximately  seven 
facilities  including  the  Istais  Creek  Landing  on  Islais  Creek  where  we  have  a 
partnership  with  Kayaks  Unlimited. 

We  have  the  Pier  52  Public  Boat  Launch.  The  Mission  Creek  Landing  that 
we've  partnered  with  the  Office  of  Community  Investment  and  Infrastructure 
and  UCSF.  South  Beach  Harbor  at  Pier  40,  Pier  1Y2,  Pier  39,  and  Aquatic 
Park  which  is  not  necessarily  a Port  property  but  we  coordinate  with  Rec  and 
Park  and  then  future  improvements  include  Crane  Cove  Park. 

We're  all  familiar  with  the  Blue  Greenway,  but  the  Blue  part  of  the  Blue 
Greenway  is  the  Bay  Area  Water  Trail.  As  a part  of  the  planning  and  work 
that  we  have  been  doing,  we've  obviously  done  a lot  of  planning.  We  do  a lot 
of  community  outreach  in  coordination  with  the  other  agencies.  Wendy 
Proctor,  the  Port  Architect  sits  on  the  Water  Trail  as  a member  of  the  Bay 
Area  Water  Trail  Advisory  Committee  and  the  Bay  Area  Water  Trail 
Accessibility  Subcommittee. 

I’d  like  to  introduce  Ben  Botkin  who's  going  to  talk  a little  bit  about  the 
designation  process  and  then  I'll  close  it  out  with  our  next  steps. 

Ben  Botkin  - As  David  mentioned,  there  has  been  a lot  of  planning  that  has 
gone  on  and  a lot  of  collaboration  between  a lot  of  different  agencies  and  a 
very  involved  community  that  has  brought  this  vision  to  life.  I'm  here  today  to 
talk  about  the  site  designation  process  which  has  come  out  over  the  past 
several  years  as  a way  of  implementing  the  Water  Trail. 

When  we're  looking  to  designate  sites  into  the  Water  Trail,  we  have  identified 
these  130  or  so  sites  around  the  Bay  that  provide  basic  access,  and  we  look 
for  a variety  of  qualities  that  make  an  ideal  site  for  designation.  Not  all  of 
these  sites  will  have  everything  that  makes  for  an  ideal  site,  but  some  of  the 
things  that  we  are  often  looking  for  are  parking,  a minimum  of  four  hours. 
That  allows  people  to  get  out,  get  into  the  water,  enjoy  an  afternoon  there. 

We're  going  to  be  looking  more  into  overnight  accommodations  and  so  sites 
where  you  can  have  overnight  parking,  that's  something  that  we're  looking  at 
with  the  sites.  The  facilities  themselves,  how  amenable  they  are  to  various 
types  of  water  recreation  users.  As  we  saw,  there  are  a variety  of  different 
types  of  boats  and  they  have  their  own  requirements. 

Restrooms  and  storage  are  key  components.  To  get  boats  can  be 
sometimes  a difficult  process  and  storing  them  and  transporting  them,  so 
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increasingly  having  storage  and  collaborating  with  groups  and  vendors  at 
these  sites  is  a great  way  to  help  facilitate  getting  people  out  on  the  water 
including  underserved  communities  or  people  that  are  looking  to  get  out. 

There  are  five  steps  as  part  of  the  designation  process.  They  begin  with  an 
expression  of  interest  from  the  site  owner  or  manager.  I believe  we  have 
interest  from  the  Port  of  San  Francisco  for  three  sites  currently  to  be 
designated  into  the  Water  Trail.  Previously  there  has  been  a resolution 
passed  in  support  of  the  Water  T rail. 

The  next  step  will  be  performed  largely  by  staff,  myself  primarily,  which  is 
collection  of  information  about  these  various  sites.  A lot  of  information  has 
been  collected  previously,  but  we're  looking  at  the  facilities  themselves  and 
getting  detailed  information  about  the  accessibility  and  who  is  using  the  site 
and  how  they're  currently  being  used. 

As  part  of  that,  we  complete  a Site  Designation  Report.  This  is  usually  a 
several  page  report  that  synthesizes  all  of  this  information  including  details 
about  ADA  accessibility  as  well  as  site  use  and  general  concerns  if  there 
have  been  incidents,  anything  like  that.  We  compile  it  all  into  a report  which 
is  then  brought  to  a quarterly  Water  Trail  implementation  meeting. 

This  is  a meeting  that  we  have  every  three  months  and  it's  hosted  by  the 
Coastal  Conservancy  and  the  Project  Management  Team  which  is  made  up 
of  a representative  from  ABAC,  the  Coastal  Conservancy,  Cal  Boating  and 
Waterways.  Then  are  able  to  vote  on  the  information,  based  on  the 
presentation  and  whether  they  feel  that  this  would  be  a site  that  is  eligible  to 
be  designated  into  the  Water  Trail. 

As  part  of  that,  they'll  often  make  conditions  for  what  they  would  like  to  see 
potentially  improved  at  a site  as  well  as  some  signage  requirements  that  go 
along  with  implementing  a site.  Once  those  conditions  are  met  and  the  signs 
are  in  place,  then  the  site  is  considered  a designated  member  of  the  Water 
Trail. 

At  this  point  we  have  1 1 sites  designated  into  the  Water  T rail.  I'm  taking  over 
at  an  exciting  time  where  a lot  of  the  previous  planning  has  facilitated  us  to 
be  able  to  hopefully  move  forward  with  sites  throughout  the  Bay.  Right  now 
we  have  sites  from  Suisun  all  the  way  down  to  Alviso.  It  really  is  a Bay-wide 
program. 

This  slide  shows  the  basic  criteria  for  eligible  sites.  As  I mentioned,  the 
owner  wanting  to  join  the  Water  Trail.  The  facility  is  open  to  the  public. 
There's  a willingness  to  install  Water  Trail  signs.  It  must  be  within  BCDC 
jurisdiction  and  it  does  not  clearly  impact  human  health,  the  environment  or 
private  property. 
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The  three  sites  that  we're  looking  at  currently  are  Islais  Creek  Landing  which 
has  a nice  facility  in  place,  is  currently  used  by  clubs  and  has  a public  boat 
storage.  There  is  a restroom  which  is  behind  the  fence  and  then  there  is 
accessible  parking  as  well  and  a nice  ramp  down  to  the  dock  there. 

Pier  52  which  has  a high-freeboard  and  a low-freeboard  dock  which  is  ideal 
for  kayakers,  a transfer  system,  a boat  ramp  as  well  as  accessible  parking. 
South  Beach  Harbor  is  the  third  one.  It  has  high-freeboard  dock,  accessible 
parking.  It  has  clubs  there,  public  storage  as  well  as  concessions  and  is  in  a 
prime  location,  near  the  ballpark  and  is  just  a great  spot  to  get  out  on  the 
water. 

Some  of  the  benefits  of  joining  the  Water  Trail  are  Designated  Sites  are 
eligible  for  grant  funding  from  the  Coastal  Conservancy.  Initially  it  was  a 
grant  of  $900,000.  We  have  about  $500,000  currently  for  grant  funding  to 
fund  improvements  to  the  trailhead  including  restrooms  or  ADA  type 
improvements,  storage  facilities,  etc. 

These  are  what  the  signs  typically  look  like.  The  top  one  is  the  Water  Trail 
sign.  The  right  one  is  an  education  sign  which  does  a great  job  of  providing 
key  take  away  points  for  enhancing  Public  Safety  as  well  as  promoting  an 
ethic  for  water  users  to  respect  wildlife  as  well  as  make  sure  they're  being 
safe. 

There's  also  expanded  outreach  as  part  of  the  Water  Trail  program.  We  have 
a great  Web  site  that  provides  a lot  of  information.  We  want  this  to  be  a key 
resource  that  people  throughout  the  Bay  can  access,  whether  they  want  to 
check  out  someplace  that's  within  their  own  community  or  venture  across  the 
Bay  to  find  new  areas  to  enjoy  as  well  as  education  programs  and 
partnerships  with  programs  like  UCSF  or  City  Kayaks. 

Its'  a great  tourism  marketing  piece  so  we're  going  to  be  looking  to  develop  a 
guidebook  in  the  future  and  it's  a whole  other  way  for  people  to  enjoy  and 
recreate  and  discover  sites  in  San  Francisco.  We  think  it's  an  exciting  project 
and  one  that  fits  very  well  with  your  public  outreach  mission. 

Moving  forward,  we're  looking  to  continue  to  designate  sites.  We're  also 
applying  for  National  Water  Trail  designation  that's  run  through  the  National 
Parks  Service.  We’re  in  the  process  of  developing  a guidebook,  putting  on 
events  and  then  lodge-to-lodge  network  so  that  people  can  do  these  multi- 
day trips,  point  A to  B to  C.  There's  a lot  of  exciting  things  happening. 

David  Beaupre  - From  the  Port's  standpoint,  our  next  steps  are  to  apply  for 
designation  of  qualifying  Port  facilities  and  as  we  do  that,  we'll  keep  the 
Commission  updated  on  the  progress.  We'll  continue  to  work  with  the  Water 
Trail  Agency  partners  and  stakeholders  on  future  planning,  improvements 
and  continued  maintenance  of  our  existing  facilities.  We'll  continue  to  serve 
on  the  Water  Trail  Advisory  Committee  and  Accessibility  Subcommittee. 
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Penny  Wells  - 1 am  one  of  the  early  instigators  of  the  Water  T rail.  I've  been 
working  on  it  now  for  pretty  close  to  15  years.  I can't  really  add  an  awful  lot  to 
what  David  and  Ben  have  already  said  except  to  say  that  the  Port  of  San 
Francisco  has  been  fabulously  supportive  of  the  Water  Trail  and  of  non- 
motorized  boating  as  a recreational  access. 

I don't  think  it's  news  to  anybody  that  our  Bay  is  probably  the  largest  area  of 
Open  Space  that  we've  got  and  that  people  want  to  get  out  on  it  and 
experience  it.  You  saw  a number  of  the  different  kinds  of  ways  that  people 
do  it.  The  limits  are  only  people's  imaginations.  When  I started  working  on 
the  Water  Trail  15  years  ago,  nobody  had  ever  heard  of  a stand  up  paddle 
board  or  a kite  boarder  and  who  knows  what's  coming  next? 

The  important  thing  for  us  today  is  to  start  enhancing  infrastructure  that  will 
be  there  for  people  tomorrow.  I haven't  noticed  the  population  going  down 
around  here  very  much  at  all,  and  you  have  to  assume  that  all  those  folks 
are  going  to  want  to  have  recreational  opportunities.  I want  to  thank  the  Port 
for  all  the  work  that  they've  done  and  keep  going!  Keep  after  it.  Thank  you. 

Cristina  Rubke  - I'm  here  to  echo  the  comments  of  everyone  who  spoke 
before.  I am  the  Commodore  of  the  Bay  Area  Association  of  Disabled  Sailors 
and  we  are  one  of  the  organizations  that  happily  reside  at  South  Beach 
Harbor.  We  love  the  access  that  we  have  there.  We  have  a huge  group  of 
about  250  plus  members,  people  with  disabilities  who  are  active  boaters.  We 
go  sailing  every  weekend.  You  all  should  come  sailing  with  us  because  it's 
super  fun.  We're  really  excited  to  support  what  the  Port's  doing  in  terms  of  its 
planning  efforts  with  the  Water  Trail.  I've  had  the  very  great  pleasure  of 
working  with  your  staff,  David  Beaupre  and  Wendy  Proctor  amongst  others, 
on  wonderful  improvements  to  other  facilities  and  we're  really  looking  forward 
to  seeing  South  Beach  get  even  better  than  it  already  is.  I'm  definitely 
available  to  help  and  support  this  in  any  way  I can. 

Commissioner  Katz  - Thank  you.  I always  like  hearing  nice  comments. 

Kathi  Pugh  - I'm  the  Vice  Commodore  of  BAADS.  I was  involved  with  BAADS 
in  the  early  '90s,  was  the  Commodore  for  several  years.  The  changes  in 
South  Beach  in  the  last  25  years  is  just  so  amazing,  the  access  to  recreation 
that  people  have  now.  I wanted  to  thank  you  for  it  but  I also  wanted  to  tell 
you  that  we  have  such  a need  for  more  space,  for  better  facilities  there,  for 
more  access  to  our  boats.  It's  so  difficult  for  us.  We're  an  all-volunteer 
organization,  and  trying  to  rely  on  volunteers  to  get  the  boats  from  way  up  to 
bring  them  down.  When  you're  looking  at  this,  we  would  really  appreciate 
more  space,  more  money  for  the  facilities  so  that  we  can  continue  to  grow 
and  provide  those  opportunities. 

I was  out  there  today  and  it's  really  amazing  when  you  see  folks  like  myself 
that  have  literally  no  other  access  to  recreation  like  this,  but  to  be  able  to  sail 
our  boats  by  ourselves.  It's  really  very  cool.  When  you  hear  something 
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negative  at  South  Beach,  we're  part  of  that  positive  by  that  free  boat  space 
we're  getting.  Thank  you  so  much. 

Jay  Oshiro  - I'm  part  of  the  Leadership  Team  for  Kayaks  Unlimited.  As  David 
mentioned,  we  are  licensees  as  Islais  Creek.  We're  the  stewards  there.  We 
partner  with  the  Port  to  take  care  of  that  park  and  also  provide  a lot  of 
opportunities  for  people  to  get  out  on  the  water.  I want  to  pile  on  and 
encourage  the  Commission  and  the  Port  to  support  the  Bay  Water  Trail  in 
general,  but  then  also  the  site  of  Islais  Creek  as  joining  the  Water  Trail. 

The  partnerships  between  the  Port  and  Kayaks  Unlimited  and  other 
organizations  like  City  Kayak  are  proving  effective  in  terms  of  getting  people 
out  on  the  water.  Over  the  last  18  months.  Kayaks  Unlimited  has  been 
involved  in  getting  well  over  300  people  from  underserved  communities  or 
youth  or  people  in  the  neighborhood  out  on  the  water. 

We  have  three  components  to  that.  One  is  that  we  are  working  with  a group 
of  dragon  boaters  that  are  providing  youth  training  at  Islais  Creek.  They  have 
gotten  well  over  100  high  school  and  college  aged  kids  out  on  the  water  just 
in  the  Islais  Creek  area  to  date. 

Our  kayak  program  is  providing  community  outreach  type  of  paddling 
opportunities.  We're  partnering  with  other  Bay  Area  non-profits  like  LYRIC 
and  CHALK  and  PodAir  to  get  some  of  their  youth  programs  out  on  the 
water.  In  many  cases  there  are  kids  who  have  never  been  out  on  the  water 
in  a boat  in  the  Bay. 

Third,  we  work  with  America  True  every  year  to  be  the  guides  and  the 
experts  for  their  India  Basin  Day.  I know  that  organizations  like  City  Kayak 
and  so  forth  will  help  to  provide  the  boats.  America  True  provides  the 
coordination.  Kayaks  Unlimited  provides  the  expertise. 

All  of  that  is  a function  of  us  being  able  to  have  support  from  the  Port.  We 
encourage  the  Port  to  continue  their  opportunities  as  far  as  creating  access 
points  and  so  forth.  Finally,  kayaking  and  human-powered  vehicles  are 
becoming  a part  of  the  fabric  down  in  the  Central  Waterfront.  It's  becoming 
iconic  at  places  like  McCovey  Cove.  It  really  is  a part  of  San  Francisco 
culture. 

Ted  Choi  - 1 run  City  Kayak  which  is  the  outfitter  at  South  Beach  Harbor.  I 
started  the  business  about  10  years  ago  because  prior  to  that,  it  was  not 
easy  to  access  the  Bay  Water.  I used  to  live  in  the  city.  What  a great  city  with 
a great  waterfront  view  and  yet,  to  go  kayaking,  I had  to  drive  an  hour  to  Palo 
Alto  to  rent  a kayak,  bring  it  over  here,  get  on  the  water,  have  a great  time, 
but  I've  got  to  bring  it  back  which  takes  another  hour.  I'm  washing  gear  at 
2:00  in  the  morning.  I'm  thinking,  "This  has  got  to  be  fixed."  I eventually 
started  the  business  and  it's  been  great.  People  are  getting  on  the  water  and 
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they're  telling  me  how  great  of  a time  that  they  had.  There  are  still 
challenges. 

Having  a network  of  access  is  great,  that  way  you  can  get  on  the  water  and 
go  somewhere  else.  That's  what  we  are  talking  about  here  with  the  Water 
Trail  and  also  making  it  easy  so  that  people  with  difficulties,  people  on 
wheelchairs,  have  vision  issues,  can  access  and  enjoy  being  on  the  water 
and  making  more  opportunities  available  to  a lot  more  people. 

In  talking  about  details  or  difficulties,  one  of  the  things  that  I run  into  also  is 
that  I find  that  I'm  spending  a lot  of  energy,  time  and  money  in  participating  in 
the  programs  and  paying  the  dues,  taxes,  registration.  There  are  other 
businesses  coming  to  the  location  and  they  are  not  paying  their  dues  in 
participating  in  these  activities.  I would  like  the  Port  or  the  right  entity  to 
address  that  issue  if  that's  possible  at  all. 

Commissioner  Brandon  - Thank  you  David  and  Ben  for  a wonderful 
presentation.  This  is  really  exciting  and  very  much  needed.  I look  forward  to 
adding  more  sites  to  the  trail.  Besides  signage,  how  will  we  upgrade  our 
facilities? 

David  Beaupre  - Some  of  the  things  that  we're  looking  at  for  upgrades  are  at 
Pier  52.  For  example,  we  added  a new  float  that  lowers  the  freeboard  of  the 
float  so  that  it's  easier  for  folks  in  kayaks  to  get  out  of  the  water.  It  also 
makes  it  more  accessible  to  everyone  in  every  different  type  of  human- 
powered  boating  or  non-motorized  small  boaters.  We  added  a transfer 
capability  that  allows  folks  that  have  mobility  impairments,  makes  it  easier  for 
them  to  get  in.  We're  looking  at  doing  the  same  types  of  improvements  at 
Pier  114  and  our  partners  and  tenants  at  Pier  V/2  have  agreed  to  do  that. 

Other  improvements  that  we're  talking  about  is  providing  additional  storage 
areas,  in  close  proximity  to  Pier  52  where  folks  that  don't  want  to  have  to 
drive  to  go  kayaking  can  actually  rent  a little  space  for  their  kayak  or 
whatever  type  of  vessel  they  have  so  they  can  take  public  transit  down  and 
go  for  a paddle.  We  have  that  to  some  extent  at  Pier  40  now  with  City  Kayak. 
Ted  offers  that  rental  service  there.  We're  looking  at  partnering  with  one  of 
our  other  tenants  near  Pier  52. 

Lastly,  the  other  thing  that  we  want  to  do  is  working  with  our  partners  at  the 
SFMTA  is  see  if  in  certain  locations  like  Aquatic  Park  or  even  at  Islais 
Landing  or  in  Mission  Bay  where  we  can  extend  the  hours  of  some  of  the 
parking  meters  so  those  that  want  to  go  out  for  a four  hour  paddle  aren't 
stuck  with  a two  hour  time  limit.  There  is  increased  ability  now  with  all  the 
City  parking  meters  where  you  can  call  in  and  add  time  to  your  meter.  But  if 
you're  on  a kayak  or  any  other  water  vessel,  you  don't  necessarily  want  to  be 
fumbling  with  your  telephone  to  add  that  time. 
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We’re  working  with  MTA  to  provide  a drop  off  and  loading  zones  so  that  if 
someone  wants  to  use  South  Beach  Harbor,  they  can  drive  up  and  go  into  a 
15  minute  zone,  unload  their  kayak/vessel,  bring  it  down  to  the  dock  and 
then  go  off  and  park  where  they  need  to. 

We  have  just  begun  some  conversations  with  the  Bay  Area  Disabled  Sailors 
(BAADS).  Cristina  mentioned  about  what  improvements  we  can  do  at  South 
Beach  Harbor  and  we  met  with  Cristina  and  Joe  Monroe,  our  Harbormaster, 
and  Wendy  to  say,  "How  can  we  look  at  improving  the  facilities  down  there  to 
improve  access  to  everybody?"  Those  conversations  have  begun  as  well. 

Commissioner  Woo  Ho  - Thank  you  David  and  Ben  and  for  all  the  speakers 
that  spoke.  This  is  a very  uplifting  way  to  end  our  Commission  meeting  to 
hear  about  this  great  opportunity  for  the  Water  Trail.  I'm  really  pleased  to 
hear  that  we're  making  progress.  I'm  not  a kayaker  myself,  but  I can  imagine 
that  it's  a lot  of  fun  for  those  who  are  out  there.  As  Penny  said,  we  do  have  a 
great  Bay  and  it's  good  to  see  that  people  are  taking  advantage  of  it  in  many 
different  ways. 

As  you  know.  I've  been  an  advocate  for  more  water  taxis  on  the  waterfront. 
Along  with  that  in  terms  of  the  Water  Trail  and  the  non-motorized  or  human- 
powered  boating,  how  can  we  ensure  as  a policy  that  every  time  we  put  in 
another  water  taxi  landing  that  it  would  be  compatible  or  have  it  be 
considered  also  a landing  point  but  can't  store  anything? 

It  would  seem  that  even  at  the  Cruise  Ship  Terminal  we  should  be  thinking 
somewhere  along  the  lines  of  how  we  can  be  adding  landings  because  it 
would  be  wonderful  but  we  have  to  assess  whether  it's  compatible  in  terms 
of  other  infrastructure  thoughts  that  we  have  or  regarding  water  transport 
and  if  that's  something  that  we  want  to  make  as  a policy. 

How  can  we  integrate  that  better  so  that  we  don't  have  Water  Trail  on  its  own 
strategy  and  then  another  strategy  for  water  transport?  How  do  we  improve 
our  water  transport,  landings  for  motorized  boats?  How  can  we  make  the  two 
compatible  and  have  a policy  around  that? 

David  Beaupre  - Great  question.  If  you  look  at  Attachment  Two  in  the  staff 
report,  working  with  the  Water  Trail  folks  and  the  Water  Trail  Agency 
partners,  we  went  through  a variety  of  different  sites  up  and  down  the 
waterfront  and  said,  "Where  have  sites  been  proposed?  Where  do  they 
make  sense?  Where  don't  they  make  sense?" 

As  a good  example  of  one  is  Brannan  Street  Wharf  where  the  plans  for 
Brannan  Street  Wharf  and  the  agreement  with  BCDC  was  to  put  a Water 
Trail  landing  and  float  there.  But  in  the  end,  we  found  that  it's  not  a great 
location  because  of  tidal  action,  wave  run-up  and  storm  conditions.  So  rather 
than  make  that  investment  there  with  Pier  40  right  next  door,  we  think  that 
there's  a way  to  make  some  improvements  to  Pier  40  that  serve  that  need. 
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We  also  looked  at  some  locations.  Another  example  is  at  the  Exploratorium 
where  the  water  taxi  landing  is  going  in  there.  We  felt  that  from  a Water 
Safety  standpoint  that  with  all  of  the  traffic  that's  around  the  Exploratorium 
with  Bay  Delta,  the  water  taxis  themselves  and  the  ferry  landings,  that  at  this 
point  in  time  it  wasn't  advised  to  be  a Water  Trail  landing  designation. 

What  we  did  do  is  looked  at  the  design  of  the  facility  and  said,  "Let's  not 
design  it  in  a way  that  would  preclude  us  from  doing  that  in  the  future."  We 
have  Designated  Sites  that  are  identified  in  Attachment  Two.  Basically  we've 
broken  it  down  into  four  categories.  Existing  launch  destinations,  planned 
launch  destinations,  potential  locations  that  we  have  for  further  analysis  and 
then  sites  considered  but  removed  for  safety  related  reasons. 

Commissioner  Woo  Ho  - 1 appreciate  that.  I should've  mentioned  that  I 
thought  safety  would've  been  one  of  issues  that  we  might  have  in  terms  of 
how  this  works,  particularly  in  some  very  busy  areas  of  the  waterfront,  where 
you  do  have  a lot  of  motorized  traffic  going  back  and  forth  whether  it's 
commercial  or  recreational  or  whatever  and  that  could  be  dangerous. 

My  comments  are  related  to  finding  ways  to  accelerate  how  we  could  have 
more  landing  sites  and  if  we're  doing  the  infrastructure  anyway,  how  do  we 
accelerate  to  create  more  opportunities  with  those  sites  and  just  to  have  an 
integrated  thought  process?  It  sounds  like  you're  already  on  that  path  of 
thinking  and  that's  great.  I hope  we  continue  to  do  more  of  that  so  that  we 
can  hit  the  meter  running  faster  versus  having  to  have  two  separate 
strategies  going  on  at  the  same  time. 

Commissioner  Katz  - Thank  you,  David  and  Ben  for  the  presentation.  I 
noticed  as  part  of  the  presentation  there's  a Resolution  of  Support  from  the 
site's  governing  body.  Do  we  have  any  of  those  on  file  or  could  we  ask  you  to 
come  back  with  such  a resolution? 

David  Beaupre  - We  don't  have  those  yet.  It's  recommended  but  it's  not 
required  but  if  the  Commission  would  like,  I could  return  to  the  Commission 
and  seek  authorization  to  do  that. 

Commissioner  Katz  - 1 think  it'd  be  nice  to  go  ahead  and  issue  a Resolution 
of  Support.  On  the  sites  that  you've  targeted,  both  the  ones  that  are  planned 
and  the  ones  that  make  some  sense  and  we  can  articulate  some  of  the  goals 
and  what  we  hope  to  see  and  accomplish  from  these. 

David  Beaupre  - Sure. 

Commissioner  Katz  - Along  those  lines,  we'd  welcome  having  you  come 
back  and  periodically  update  us  on  what's  being  done  in  terms  of  storage 
areas  at  these  sites  as  well  as  enhanced  facilities.  Some  of  our  speakers 
alluded  to  potential  upgrades  and  opportunities.  It'd  be  nice  to  be  kept 
abreast  of  what's  happening  on  that  front. 
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David  Beaupre  - Absolutely. 

Commissioner  Katz  - As  a former  windsurfer,  I love  seeing  these  kinds  of 
facilities. 

Commissioner  Adams  - Ben  and  David,  thank  you  for  the  presentation. 

Dave,  I want  to  take  this  time  to  personally  thank  you.  I've  been  on  the 
Commission  about  four  years,  and  I have  watched  you  amass  a large  body 
of  work.  You’re  always  happy.  I don't  think  you  ever  get  the  recognition. 
Whatever  Director  Moyer  asks  you  to  do,  you  do  it  with  passion  and  with 
creativity.  Thank  you  so  much  for  ail  the  time  that  you  give  because  you  are 
everywhere  and  whatever  the  task  is,  you  do  it. 

I want  to  personally  acknowledge  you  in  front  of  the  rest  of  my 
Commissioners  and  the  community  to  thank  you  for  all  the  hard  work  that 
you  do  and  that  you  deserve.  People  come  and  go  but  you're  steady  man. 
You're  steady  and  your  game  is  tight. 

14.  NEW  BUSINESS 

Commissioner  Brandon  - Are  we  going  to  get  an  update  on  the  Giants  new  plans? 

Monique  Moyer  - 1 don't  know.  .As  soon  as  we  get  it,  we'll  bring  it  to  you. 

Commissioner  Brandon  - Can  we  ask  for  it  and  maybe  we'll  get  it? 

Monique  Moyer  - We  tried  that.  You  asked  for  it  at  the  last  meeting.  I know  that 
the  Giants  are  working  very  hard  to  run  numbers  and  we're  running  our  own 
numbers.  I'm  hopeful  by  our  next  meeting  we  could  have  something. 

The  five  items  of  new  business  from  the  Commissioners  are:  (1)  You  would  like  a 
Foreign  Trade  Zone  overview  and  briefing  in  the  aggregate  about  Foreign  Trade 
Zone  service,  generally  in  our  history,  etc.;  (2)  You  would  like  to  discuss  further 
the  resolved  clause  that  delegates  authority  to  the  Port  Director  to  provide 
extensions  of  leases  or  whatever  those  extensions  are  that  are  captured  in  that 
boilerplate  language;  (3)  You  would  like  a Resolution  of  Support  for  the  Water 
Trail  Application;  (4)  You  would  like  periodic  updates  on  providing  new  amenities 
to  the  Water  Landings,  especially  Pier  40  per  BAAD's  testimony;  and  (5)  Seawall 
Lot  337  update. 

Commissioner  Adams  - You  already  took  care  of  my  request  for  Bevan  Dufty's 
presentation  in  October. 

Monique  Moyer  - Yes,  and  Commissioner  Adams  previously  requested  to  have 
Bevan  Dufty,  the  Director  of  HOPE  for  the  Mayor  to  come  back  again.  Bevan 
agreed  to  come  back  on  October  13,  2015,  which  I believe  is  our  offsite  meeting 
at  the  Cruise  Ship  Terminal. 
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Amy  Quesada  - The  offsite  meeting  will  be  held  in  the  cruise  terminal  in 
December. 

Monique  Moyer  - December's  our  offsite  meeting. 

Commissioner  Adams  - When  is  our  next  meeting? 

Monique  Moyer  - Our  next  meeting  is  September  8 then  September  22.  There  will 
be  two  meetings  in  October  and  one  meeting  each  in  November  and  December 
unless  we  have  to  call  you  out  for  a special  meeting. 

15.  ADJOURNMENT 

ACTION:  Commissioner  Adams  moved  approval  to  adjourn  the  meeting  in 
memory  of  Kathryn  Steinle.  Commissioner  Brandon  seconded  the  motion.  All  of 
the  Commissioners  were  in  favor. 

The  meeting  was  adjourned  at  6:25  p.m. 
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SAN  FRANCISCO 


NOTICE  OF  CANCELLED  MEETING 


NOTICE  IS  HEREBY  GIVEN  THAT  THE 
AUGUST  11,  2015 

REGULAR  PORT  COMMISSION  MEETING 
HAS  BEEN  CANCELLED 


The  Next  Regular  Port  Commission  Meeting  is 
scheduled  on: 


TUESDAY,  SEPTEMBER  8,  2015 


2:00  P.M.  - CLOSED  SESSION 
3:15  P.M.  - OPEN  SESSION 
Port  Commission  Hearing  Room 
Second  Floor,  Ferry  Building 
San  Francisco,  CA  941 1 1 


San  Francisco  Port  Commission 
Pier  1 , San  Francisco,  CA  941 1 1 
(415)  274-0406 
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SEPTEMBER  2015 

CALENDAR  OF  UPCOMING  PORT  MEETINGS  - OPEN  TO  THE  PUBLIC 


DATE  1 TIME 

GROUP 

LOCATION 

Sept.  8 

2:00  PM  Closed 
Session 

Port  Commission 

Port  Commission  Hearing  Room  / 
Ferry  Building 

3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room  / 
Ferry  Building 

Sept.  22 

2:00  PM  Closed 
Session 

Port  Commission 

Port  Commission  Hearing  Room  / 
Ferry  Building 

3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room  / 
Ferry  Building 

NOTES: 

The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port’s 
Website  @ www.sfport.com.  Contact  Amy  Quesada  at  274-0406  or  amv.quesada@sfport.com 

Full  Commission  meetings  are  replayed  on  San  Francisco  cable  via  SFGovTV2  and  streamed  on  the 
Internet.  Broadband  service  is  recommended  for  access.  The  Port  Commission  is  generally  broadcast  on 
SFGovTV2,  cable  channel  78  on  the  2nd  & 4th  Thursday  of  the  month  at  9 p.m.  SFGovTV  archives 
include  a recording  of  each  meeting,  an  agenda  with  links  to  the  specific  portion  of  the  meeting,  a file 
containing  all  closed  captions  for  the  deaf  from  the  meeting  and  an  MP3  recording  of  the  meeting.  The 
Port  Commission  meetings  can  be  viewed  online  at 
http://sanfrancisco.granicus.comA/iewPublisher.php?view_id=92 

The  Fisherman’s  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a.m.  at  Scoma’s  Restaurant, 
Pier  47  at  Fisherman’s  Wharf.  Contact  Rip  Malloy  @ 274-0267  or  rip.mallov@sfport.com 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  every  other  month,  on  the  third  Thursday  of 
the  month,  from  1 1 :30  a.m.  to  1 :00  p.m.  @ Pier  1.  Contact  Jim  Maloney  @ 274-0519  or 
iim.malonev@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  on  the  second  Thursday  of  the  month  at  5:00  p.m.  in 
the  Creek  Room  at  Mission  Creek  Senior  Building  located  at  225  Berry  Street  in  San  Francisco  (along  the 
Promenade  just  beyond  the  library.)  Contact  Hilde  Myall  @ 749-2468  or  hilde.mvall@sfaov.ora.  For 
matters  related  to  the  proposed  Golden  State  Warriors  Event  Center,  the  main  contact  is  Adam  Van  de 
Water  at  MOED  Adam.VandeWater@sfqov.org 

The  Northeast  Waterfront  Advisory  Group  (NEW AG)  meets  regularly  on  a bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @ Pier  1 . Contact 
Diane  Oshima  @ 274-0545  or  diane.oshima@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5 to  7 p.m.  in  the  Bayside  Conference  Room  at  Pier  1 . Contact  Mark 
Paez  @ 705-8674  or  mark.paez@sfport.com 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  at  the  last  Wednesday  of  the  month  as 
needed  from  6:00  to  8:00  p.m.  Location  to  be  determined.  Contact  Kanya  Dorland  @ 274-0264  or 
kanya.dorland  @ sfport.com  and/or  David  Beaupre  @ 274-0539  or  david.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50  California 
Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the  month  at 
6:30  p.m.  in  the  Bayside  Conf.  Rm.  @ Pier  1.  Contact  Dan  Hodapp  @ 274-0625  or 
dan.hodapp@sfport.com 
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ACCESSIBLE  MEETING  INFORMATION  POLICY 


FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building,  The  main  public 
entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a bank  of  elevators  adjacent  to  the  historic 
staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as 
on  the  second  floor  across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to 
the  Port  Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking  Signs).  The  Port 
Commission  Hearing  Room  is  wheelchair  accessible.  Accessible  seating  for  persons  with  disabilities 
(including  those  using  wheelchairs)  is  available.  The  closest  accessible  BART  and  MUNI  Metro  station  is 
Embarcadero  located  at  Market  & Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area 
are  the  F-Line,  9,  31,  32  and  71,  For  more  information  about  MUNI  accessible  services,  call  (415)  923- 
6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots:  3 spaces  in  the 
surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  Street. 

Hourly  and  valet  parking  is  available  in  the  Pier  3 lot.  This  lot  is  accessed  through  the  Pier  3 bulkhead 
building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier  deck;  adjacent  to  the 
ferry  boat  Santa  Rosa.  Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden 
Gateway  Garage,  which  is  bounded  by  Washington,  Clay.  Drumm  and  Battery  Streets.  Entrance  is  on 
Clay  St.  between  Battery  and  Front  Streets.  There  is  no  high-top  van  parking.  Metered  street  parking  is 
available  on  the  Embarcadero,  Washington,  Folsom  & Drumm  Streets. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City  to  accommodate 
these  individuals. 

Disability  Accommodations: 

To  request  assistive  listening  devices,  sign  language  interpreters,  readers,  large  print  agendas  or  other 
accommodations,  please  contact  Wendy  Proctor,  Port’s  ADA  Coordinator  at  (415)  274-0592  or  via  email 
at  wendv.proctor@sfport.com  or  Amy  Quesada,  Commission  Secretary,  at  (415)  274-0405  or  via  email  at 
amv.quesada@sfport.com  at  least  72  hours  in  advance  of  the  hearing.  The  Port’s  TTY  number  is  (415) 
274-0587. 

Language  Assistance 

311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / BecnnaTHaa  noMOiub 

nepeBOflMi/iKOB  / Trg  giup  Thong  djch  Miin  phi  / Assistance  linguistique  gratuity  / I 

ejo-l  x\^i  f=n'  Q '’-j/i'ii'  ’ w / Libreng  tulong  para  sa  wikang  Tagalog 
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NOTICES 


Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to 
the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Sections  67.1  et 
seq.  of  the  San  Francisco  Administrative  Code)  or  to  report  a violation  of  the  ordinance,  contact  Chris 
Rustom  by  mail:  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San 
Francisco  CA  94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415)  554-7854  or  by  email  at 
sotf@sfgov.org.  Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy 
from  Mr.  Rustom  or  by  printing  Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/sunshine. 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are 
prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound- 
producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Requirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may 
be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & Government  Conduct  Code 
Sections  §2.100  - 2.160)  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist 
Ordinance,  please  contact  the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San 
Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site,  www.sfgov.org/ethics. 

CEQA  Appeal  Rights  under  Chapter  31  of  the  San  Francisco  Administrative  Code: 

If  the  Commission  approves  an  action  identified  by  an  exemption  or  negative  declaration  as  the  Approval 
Action  (as  defined  in  S.F.  Administrative  Code  Chapter  31,  as  amended.  Board  of  Supervisors  Ordinance 
Number  161-13),  then  the  CEQA  decision  prepared  in  support  of  that  Approval  Action  is  thereafter  subject 
to  appeal  within  the  time  frame  specified  in  S.F.  Administrative  Code  Section  31.16.  Typically,  an  appeal 
must  be  filed  within  30  calendar  days  of  the  Approval  Action.  For  information  on  filing  an  appeal  under 
Chapter  31,  contact  the  Clerk  of  the  Board  of  Supervisors  at  City  Flail,  1 Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco,  CA  94102,  or  call  (415)  554-5184.  If  the  Department's  Environmental  Review 
Officer  has  deemed  a project  to  be  exempt  from  further  environmental  review,  an  exemption 
determination  has  been  prepared  and  can  be  obtained  on-line  at  http://sf- 

planninq.orq/index.aspx?paqe=3447.  Under  CEQA,  in  a later  court  challenge,  a litigant  may  be  limited  to 
raising  only  those  issues  previously  raised  at  a hearing  on  the  project  or  in  written  correspondence 
delivered  to  the  Board  of  Supervisors,  Planning  Commission,  Planning  Department  or  other  City  board, 
commission  or  department  at,  or  prior  to,  such  hearing,  or  as  part  of  the  appeal  hearing  process  on  the 
CEQA  decision. 
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